
 

 

 

Dear Supplier, 

 
We would like to inform you that from 15 April 2015:  

• for all HSE critical activities, a Job Safety Analysis (JSA) shall be completed and 

submitted to the relevant permit issuer when applying for a work permit,  

• for all activities subject to a work permit, the team carrying out the work shall carry 

out a simple risk assessment (last minute risk assessment - LMRA) before the actual 

work is carried out, but before the work permit is issued, 

• the STOP CARD system, which is now available, gives all contractors (MOL suppliers) 

the opportunity to report in writing any unsafe conditions and unsafe actions they 

observe.  

 

Background: 

Unfortunately, serious or fatal accidents still occur in the MOL Group's operating areas, and 

we can only prevent them in the future through concerted efforts! It's not enough to lead by 

example, or to have regulations in place; it's also important to have the personal commitment 

of employees, without which we cannot achieve our goal of accident-free operation and 

maintenance.  

At the beginning of last year, in an effort to prevent serious accidents, we introduced ten Life 

Saving Rules that you are all familiar with and that you have followed and will continue to 

follow on a daily basis. The 10 Life Saving Rules clearly set out the actions and prohibitions 

associated with the highest risk activities and are binding on all employees. These rules are 

simple, clear and do exactly what their name suggest: protect lives. 

While we believe we are on the right track to achieving our goal, we cannot stop or sit back; 

new programmes are needed to encourage and enforce compliance with these 10 rules. In 

addition to our fall protection and lockout/tagout programs launched last year, this year we 

are launching further programs focusing on individual points and Life Saving Rules. 

The program launched on 15 April 2015 consists of 3 new elements, which are described in 

detail below: Job Safety Analysis (JSA), Last minute risk assessment (LMRA), Stop Card (STOP 

CARD). The detailed training material (in *.ppt format) and the forms can be found at Supplier 

center - About MOL Group - MOLGroup .  

 Detailed description of program elements: 

 

Job Safety Analysis (JSA): If you look at day-to-day operations alone, your colleagues perform 

hundreds of technology and equipment-related maintenance tasks every day. Many of these processes 

are hazardous operations, whether routine or non-routine. 
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JSA is a documentation tool that quickly and efficiently traces the process steps of activities, identifies 

the associated hazards and can be used to decide whether the measures taken are appropriate and 

sufficient or whether new ones are needed. This analysis shall be carried out for all critical activities, 

whether they involve confined space entry, working at 

height or opening a process system. For critical 

workflows, a work permit can only be issued if a JSA is 

available, a copy of which shall be provided to the 

work permit issuer. Of course, if there is a valid HSE 

plan or developed work instructions that include a JSA 

for the relevant critical activity, it is not necessary to 

repeat the risk analysis, but the work permit can be 

issued on presentation of the valid work instructions 

or HSE plan.  

 Last minute risk assessment (LMRA): An assessment 

made by the workers on site immediately before 

starting the work to gather evidence that the planned 

work can be carried out safely, taking into account the site conditions, staffing, 

readiness, work equipment and protective equipment. The LMRA is prepared with 

the full involvement of the workers on site (holding valid work permits) and is 

coordinated by the Contractor's 

on-site supervisor. An LMRA shall 

be prepared with each work 

permit issued in writing (from a 

MeFTIR or printed form) and kept 

with the work permit at the site. 

The goal is to refresh the workers’ 

knowledge and understanding of 

the hazards of the work process, 

the equipment used and the work 

environment, as well as the 

preventive measures to be taken 

prior to the commencement of the work.  

  



 

 

 

 STOP CARD system: it is designed to enable employees of 

suppliers working at MOL Group sites to intervene and 

report unsafe acts (e.g., failure to use protective equipment, 

other breaches of HSE Standards) or unsafe conditions (e.g., 

abandoned unfenced work trenches) that could result in 

personal injury at the refinery, gas plant, logistics site or 

office building. The system motivates supplier employees to 

intervene when they observe unsafe work or working 

conditions at MOL sites (report the non-compliance to 

relevant stakeholders and plant personnel) and provide a 

brief written description - even a suggestion - of the 

observation to facilitate corrective action. STOP CARD 

collection boxes, along with printed cards, will be placed at 

all sites with permanent staff. 

 

Detailed training materials, downloadable forms, and 

sample forms are available for the above programs 

here: Supplier center - About MOL Group - MOLGroup.  

Please ensure that all employees who intend to work 

at MOL Group sites in the future are given the opportunity to familiarise themselves with the 

Job Hazard Analysis (JSA), Last Minute Risk Assessment (LMRA) and the STOP CARD system, and 

request their use as needed.! 

 

We rely on the effective cooperation of all our suppliers to prevent accidents involving 

personal injury, and together we can create an even safer working environment for all 

employees working at MOL Group sites. 

 

Sincerely, 

 

 

   SD&HSE MOL 
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