MOL-LUB Ltd. Integrated Policy

Your expert in reliable lubrication solutions

We transform expertise into trusted lubrication solutions that enable our customers to operate safely,
efficiently, and sustainably. Our commitment goes beyond performance. Through responsible operations,
sustainable innovation, and the mindful use of resources, we strive to create long-term value. We believe our
purpose extends beyond business itself: by contributing to a safer industry, stronger communities, and a more
sustainable future, we create meaningful value for our customers, our people, and society as a whole.

To continuously improve the quality of our products and services, we operate and develop an integrated management
system that complies with ISO 9001 (Quality Management), ISO 14001 (Environmental Management), 1ISO 50001
(Energy Management), ISO 45001 (Occupational Health and Safety), and the Disaster Management Act. We fulfil our
customers’ requirements with products backed by OEM approvals, NSF H1 registration, and Kosher and Halal
certifications. Our accredited laboratories operate in accordance with the ISO/IEC 17025 standard, providing reliable
testing services and ensuring the highest standards of technical competence and quality.

We are dedicated to the efficient operation and development of our management systems, adhering to regulatory
requirements and legal obligations.

To achieve our goals, we have defined the following core principles:

¥ Leadership Commitment: We have defined the vision and strategy of MOL-LUB Ltd. and provide the necessary
conditions to achieve these objectives.

% Customer-Centric Approach: We strive to recognize and meet the needs of our stakeholders, maintaining mutually
beneficial relationships.

¥ Process-Oriented Thinking: We view the company’s operations as a set of interconnected processes.

@ Systematic Approach: We consider human resources, infrastructure, corporate processes, and external
relationships as a unified system.

¥ Quality Focus: Improving the quality of our products and services in line with customer and market expectations is
a priority.

¥ Environmental Protection, Sustainable Energy Management, and Development: We manufacture our products
with minimal environmental impact. We take measures to continuously reduce emissions, waste, and the generation
of pollutants. By assessing risks and opportunities, we ensure continuous improvement of our organization's energy
performance through targeted measures. We apply modern, energy-efficient, and innovative solutions in the
operation and maintenance of our facilities.

¥ Improving Occupational Health and Safety: We identify hazards and risks in the workplace and take preventive
and corrective measures to eliminate or reduce them.

¥ Employee Engagement: We employ our staff with appropriate authority and responsibility, based on their abilities.
Through proactive employee participation, we ensure the development and implementation of quality and safety
improvement proposals.

¥ Employee Training: We ensure our employees' adequate professional preparedness and qualifications through
external and internal training.

¥ Risk Assessment: We continuously evaluate the effects and risks of our processes, taking preventive measures to
eliminate operational disruptions and mitigate their impact.

# Continuous Improvement: We seek and implement opportunities for improvement in all areas. We monitor our
processes through external and internal audits, contributing to their development with corrective and preventive
actions.

@ Subcontractors: When selecting and working with subcontractors, we always require adherence to the above
principles.

We believe that by fully involving our employees and maintaining leadership commitment to the principles outlined in
our leadership statement, we can ensure the successful operation of our organization and maintain a quality-focused
mindset. i
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