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High quality, low -cost asset base with CEE focus  

Resilient integrated business model:  well balanced exposure to exploration and production 

(E&P), refining, petrochemicals and consumer services  

Strong balance sheet, stable and robust cash generation  

Headquartered and listed in Budapest (Hungary) with 25,000 employees worldwide  

 
FY16 EBITDA USD 2.2 BN / MARKET CAP USD 7.7 BN 

A MID-CAP INTEGRATED OIL & GAS COMPANY  

 

E&P DOWNSTREAM CONSUMER  SERVICES 

~2000 service stations  in 10 

countries  

Market leading or Top3 

position in 90% of the 

network  

Strong non -fuel focus  

Doubling EBITDA in 3 years  

Deeply integrated  

operations in landlocked 

CEE markets  

4 refineries and 2 

petrochemical plants  

USD 800mn+ internal 

efficiency improvement 

since 2011  

Operations  in 12 countries  

112 mboepd production, 

459mn boepd 2P reserves  

Low -cost (USD 6.2/boe) 

producer  

Value generative at USD 

50/bbl  oil price  

EBITDA: 0.7 BN EBITDA: 0.3 BN EBITDA: 1.2 BN 
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EBITDA 

(USD bn ) 
2.3 2.3 1.8 2.3 2.2 

OPERATING CASH FLOW* * 

(USD bn ) 
2.0 2.7 1.9 2.1 1.8 

ORGANIC CAPEX  

(USD bn ) 
1.1 1.2 1.7 1.3 1.0 

BALANCE SHEET 

(NET DEBT/EBITDA (x) ) 
1.42 0.79 1.31 0.74 0.97  

2012 2013 2014 2015 2016 

BRENT CRUDE OIL 

(USD/bbl ) 
112 109 99 52 44 

GROUP REFINERY MARGIN* 

(USD/bbl ) 
4.7 2.0 3.4 6.1 5.7 

INTEGRATED PETCHEM 

MARGIN * 

(EUR/t)  

242 295 359 680 613 

CONSISTENT BUSINESS RESULTS DELIVERED   
STRONG EBITDA AND CASH GENERATION ACROSS THE CYCLE 

EXTERNAL ENVIRONMENT 

KEY FINANCIALS 

* As published by MOL in its Annual Reports 
** Net cash provided by operating activities  
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MOL GROUP 2030: A VISION, A STRATEGY AND ONE 

OVERRIDING OBJECTIVE  

 

MOL 2030 

BEST-IN-CLASS INVESTMENT STORY 

BUILD ON EXISTING 

STRENGTHS 

LEAD THE INDUSTRIAL 

TRANSFORMATION  

LEVERAGE ON CEE 

LEADERSHIP 

USE EXISTING MARKET 

PRESENCE AND  

CUSTOMER BASE 

 

BUILD A CRITICAL  

MARKET SHARE 

 

CONQUER 

TOMORROW¬S  

MARKETS 

DIVERSIFY AWAY FROM 

FUELS¤ 

 

¤AND GROW  

(PETRO)CHEMICAL 

EXPOSURE 

 

TRANSFORM RETAIL  

INTO  

CONSUMER SERVICES 

RESILIENT INTEGRATED 

BUSINESS MODEL 

 

HIGH-QUALITY  

LOW-COST ASSET BASE 

 

SYSTEMATIC SAFETY  

AND EFFICIENCY 
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FCF TO COVER STRATEGIC CAPEX IN 2017-21 

 AND TO CREATE HEADROOM FOR ADDITIONAL TRANSFORMATIONAL SPENDING  

Substantial FCF generation over sustain capex in the next 5 years...  

...which may fully cover (phase -1) transformational capex, dividends, small M&A,  

and more  

Sustain Capex 

-5.0-5.5 

Clean CCS EBITDA 

10-11 

Funding cost/tax/FX FCF-post-dividend 

~0.6 

Transformational 
Capex 

Dividends 

-1.0-1.3 

-2.0 

-1.4-1.6 

Optionality/Flexibility 

NEXT 5-YEAR CASH FLOW GENERATION AMBITIONS, 2017-21 (USD BN)1 

(1) Excluding changes in working capital  



DOWNSTREAM  
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DOWNSTREAM: CEE STRONGHOLD 
TRANSFORMATIONAL PROJECTS TO ADD USD 3/ BBL BY 2022 TO THE ALREADY 

OUTSTANDING MARGIN CAPTURE  

MOL 2030 Downstream strategy prepares for peak fossil -fuel 

demand  

R&M: raising the yield of high -value non -motor fuel product to 

at least 50% by 2030  

Petchem : debottlenecking existing assets, increasing 

feedstock offtake from refining, extending the Downstream 

value chain by entering new products and markets  

USD 1.9bn transformational capex in petchem  in 2017-21 including a 

new polyol plant and revamping two steam crackers  

Focus on the efficiency and flexibility of the existing high quality, 

deeply integrated, land -locked asset base  

Maintain outstanding £mid-cycle® cash generation (USD 12+/bbl  

margin in 2016, nearly USD 1bn simplified FCF)  

Add USD 3/bbl  margin through transformational projects by 2022  
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DEEP DOWNSTREAM INTEGRATION  
  HIGH-QUALITY LAND -LOCKED ASSETS WITH OUTSTANDING MARGIN CAPTURE  

MARKET SHARE (%) 1 DOWNSTREAM INTEGRATION (FUELS)2 

Deeply integrated portfolio of downstream assets  

Complex and flexible core refineries  

Very strong land -locked market presence  

Retail network fully within refinery supply radius  

Enhanced access to alternative crude supply  

(1) Estimation for 2016 FY;  (2) Including motor fuels, heating oil & naphtha  of landlocked refineries  

(3) Own market is calculated as sales to own petchem  and own retail over own production  

(4) Peer group consists of OMV, PKN, Lotos , Neste , Tupras , Galp , Motor Oil, Hellenic Petroleum, NIS  
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6.1 Mtpa 

8.1 Mtpa 

4.5 Mtpa 
2.2 Mtpa 

REFINERY NELSON COMPLEXITY  OF PEERS4 

11.5 
10.6 

9.1 

6.1 

~15% 

~36% 

~40% 

~24% 

~85% 

~80% 

captive 

market 3 
~45% 

own 

market  

Refining 

Petchem 

Retail 

CRUDE INTAKE: 

ÅRussian:  

67% 

ÅSeaborne: 

25% 

ÅOwn 

production: 

8% 
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OVER 12 USD/BBL MARGIN CAPTURE IN 2016 

DOWNSTREAM (W/O INA) CAPTURED EBITDA MARGIN (USD/BBL)  

(1) Part of Consumer Services  

Sales 

margin  

2.0

12.3

4.6

5.7

2022 

EBITDA 

Further 

efficiencies  

Oil world 

decline  

Consumer 

services   

~1 

First wave 

of petchem 

investments  

~2 

2016 

EBITDA 

Retail  Petchem  R&M R&M OPEX R&M gross 

margin  

FURTHER ~3 USD/BBL UPLIFT POTENTIAL FROM PETCHEM & CONSUMERS 

~5 USD/BBL delivered 

through internal 

efficiency 

improvement  (2012-16) 

1 

Bulk 

margin  
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~USD 1.9BN EARMARKED FOR PETCHEM UNTIL 2021 
 PROVIDING ~2 USD/BBL ADDITIONAL EBITDA CAPTURE IN DOWNSTREAM  

Total 

~1,800-2,000 

Other growth 
opportunities 

1,500-1,700 

Polyol 

900-1,000 

Steam cracker 
intergration & 

others 

600-700 

CAPEX EARMARKED FOR PETROCHEMICAL GROWTH PROJECTS (2017-21, USD MN) 

Potential 

CAPEX 

variation 

level:  

lower  high  

(1) Annual EBITDA contribution calculated based on average historic margin levels  

(2) EBITDA uplift  per barrel  calculated over 19 mT  p.a. processed volume  

Annual incremental  

EBITDA1 of USD 250-300mn 

from growth projects  

ÅGrowth CAPEX shall be 

covered from operating  

cash -flow  
 

ÅProjects to be 

committed if meeting 

10-15% IRR target  



CONSUMER 

SERVICES 
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A LEADING REGIONAL NETWORK 

 

~2000 

WELL ESTABLISHED BRANDS 

COUNTRIES 

TOP 1 IN 60% OF THE NETWORK 

 WELL POSITIONED NETWORK TO CAPTURE FUEL CONSUMPTION GROWTH 

 

 NON-FUEL CONTRIBUTION INCREASINGLY KEY  

 

ALL WITHIN 

THE SUPPLY 

RADIUS OF THE 

REFINERIES 

SERVICE 

STATIONS 

CORE 5 COUNTRIES 
TOP 3  IN 90% OF THE NETWORK 

CZECH R. 

MARKET POSITION: 2 

MARKET SHARE: 20%1 

SLOVAKIA  

    MARKET POSITION: 1  

  MARKET SHARE: 47% 1 

HUNGARY  

MARKET POSITION: 1 

MARKET SHARE: 43%1 

ROMANIA  

MARKET POSITION: 3  

MARKET SHARE: 19%1 

SERBIA 

MARKET POSITION: N/A  

MARKET SHARE: <5%2 

BOSNIA  

MARKET POSITION: 1 4 

MARKET SHARE: N/A  

CROATIA  

MARKET POSITION: 1  

MARKET SHARE: >50%3 

 ITALY  

  MARKET POSITION: N/A  

  MARKET SHARE: <2% 

SLOVENIA  

MARKET POSITION: 3 

MARKET SHARE: 8%2 

7 

10 

1) Based on Oil Association Figures ; 2) Based on entire retail market data ; 3) Oil Association figures not available, 

based MOL r etail  estimates ; 4)  Based on number of service stations  
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A VALUE GENERATING NETWORK¤ 

 ¤AS EBITDA PER SITE ALMOST DOUBLES 

 

151

204 221

307

56

29

2016 FX 

0 

Internal External 2015 2014 2013 

EBITDA (CONSTANT, USD MN 2)  

NORMALIZED FCF (USD MN1) 

EBITDA PER SITE (USD TH1) 

Fuel is still the main EBITDA 

growth contributor:  

 

 

 

Contribution of non -fuel 

increasingly on the rise  

200193
179

126

2016 2015 2014 2013 

307

221

170

120

2016 2015 2014 2013 

164

123119

87

2015 2016 2014 2013 

EBITDA (REPORTED, USD MN)  

COMMENTS 

Fuel  margins, strong fuel 

consumption main drivers  

Recent M&A  contribute s 

(1) Based on Reported Figures  

(2) Constant USD Figures at FX 2016  
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2021 ORGANIC GROWTH TARGETS 
TRANSFORMATION FROM TRADITIONAL RETAIL TO CONSUMER SERVICES  

CEE MARKET SHARE (%) 

NON-FUEL SHARE OF MARGIN  

GROWTH  

NON-FUEL SHARE OF TOTAL 

MARGIN  

LITERS SOLD (BN LITRES) 

NUMBER OF FRESH CORNER SITES 

NUMBER OF SERVICE STATIONS 2021 

EBITDA  

 

 
  

 

 

 

 
 

450-500 

USD MN 

CURRENT 

RETAIL  
PLUS 

1. 2. 3. 

MOBILITY  

MOL GROUP  

CONSUMER SERVICES 

2030 

2000 

750+ 

5.8 

80%+ 

30%+ 

30% 



EXPLORATION  

AND PRODUCTION  
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    CREATING VALUE AT ~50 USD/BBL OIL PRICE  

E&P BUSINESS SUCCESSFULLY REBALANCED 

7 USD/boe  free cash -flow delivered in 

2016 on the back of the successful New 

Upstream Program implementation  

Production to peak at ~115 mboepd  in 

2018/19 

E&P business shall seek for inorganic 

expansion possibilities to replace 

reserves  

2016-21 post-tax free cash -flow:  

shall cover reserve replacement 

necessary to maintain today¬s 

production @ 50 USD/ bbl   

shall be sufficient for 100% reserve 

replacement @ 60 USD/ bbl   

 

 

EXPLORATION  PRODUCTION  
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PRODUCTION IN 8 COUNTRIES  
  

CEE TOTAL 

Croatia, Hungary 
Reserves: 262 MMboe 
Production: 81 mboepd 

o/w CEE offshore 
Reserves: 10 MMboe 
Production: 9 mboepd 

 

UK, NORTH SEA 
Reserves: 23 MMboe 
Production: 8 mboepd 

RUSSIA 
Reserves: 50 MMboe 
Production: 7 mboepd 

KAZAKHSTAN 
Reserves: 60 MMboe 

PAKISTAN 
Reserves: 10 MMboe 
Production: 8 mboepd 

OTHER 

INTERNATIONAL  

Egypt, Angola, Kurdistan 
Region of Iraq, Syria 
Reserves:  55 MMboe 
Production: 7 mboepd 

PRODUCTION BY COUNTRIES AND 

PRODUCTS (MBOEPD; FY 2016) 

RESERVES BREAKDOWN BY COUNTRIES 

AND PRODUCTS (MMBOE; 2016 YEAR END) 

7% 

50% 

43% 

Condensate 

Gas 

Oil 

13% 

7% 

6% 

33% 

41% 

MEA & Africa 

WEU (North Sea) 

CIS 

Croatia 

Hungary 

10% 

47% 

43% 

Condensate 

Gas 

Oil 

14% 

5% 

24% 

34% 

23% 

112 112 459 459 

MEA & Africa 

WEU (North Sea) 

CIS 

Croatia 

Hungary 

Note: Group production figures include consolidated assets , JVs (Baitex in Russia, 6mboepd)   and associates  (Pearl in the KRI, 2mboepd)  
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7 USD/BOE FREE CASH-FLOW DELIVERED IN 2016  
ON THE BACK OF SUCCESSFUL NEW UPSTREAM PROGRAM IMPLEMENTATION 

NEW 
UPSTREAM 
PROGRAM  

PRODUCTION 1 

Mboepd  

UNIT OPEX 

USD/boe  

ORGANIC 
CAPEX 

FREE CASH 
FLOW 

2016 

TARGET 

2016 

FACT 

105-110 112 (110) 1 

6-7 6.6 (6.3) 2 

C. -15-30% -36% 

POSITIVE 

Material CEE onshore growth 

on Production Optimization  

Higher UK volumes, growth in 

low -cost Russia, Pakistan  

YoY production growth fully 

liquids -driven  

Around USD 90mn  opex  (incl. 

G&A) reduction delivered in 2016  

Opex  declined across the board  

Exploration capex down by 

70%+ in 2016 

 

Achieved at the bottom of 

the cycle (USD 44/ bbl  

Brent in 2016)  
USD 268mn  

Actively seeking to secure new, attractive and low -cost exploration 

acreages  
Notes : consolidated figures, unless otherwise indicated; FCF/ boe  is calculated as (EBITDA -CAPEX)/  Consolidated  production  
(1) Reported Group p roduction  now includes £JVs and associates® including ~ 2.4 m boepd  from Pearl  Petroleum , while the 

original 2016 target did not include production related to Pearl  
(2) Reported Opex now includes only £Consolidated subsidiaries®, while the original target was set including Baitex, FED too 

(now among £JVs and associates®) 



21 

~10-15 MBOEPD NEEDED TO SUSTAIN PRODUCTION BEYOND 2020  

 

MID-TERM PRODUCTION PROFILE 

(MBOEPD)  

0

20

40

60

80

100

120

2020-2021 

~95-105 

~10-15 

2019 

~110 

2018 

~110-115 

2017 

~110 

2016 2015 

104 

112 

Rest CEE 

Stable contribution from CEE  

Impact of successful production 

optimization and EOR  

Pursue transfer of undeveloped reserves 

and EOR opportunities  

Capturing value from international projects  

Continue field development in TAL (PAK) 

and Baitugan  (RUS)  

Development and infill projects to 

contribute to production growth in the UK  

New barrels (~10 -15 mboepd ) will be required 

to at least sustain today¬s level of production 

New 

barrels 

required  

KEY MESSAGES 

PRODUCTION TO STABILIZE AT ~110 MBOEPD UNTIL 2019 

Production guidance  

Note: figures include consolidated assets , JVs and associates  



FINANCIAL  AND 

CREDIT PROFILE 
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SUSTAINED CASH GENERATION 

 
IN 2016 AND IN THE NEXT 5 YEARS 

0.3 0.3 

0.7 

1.9 

-0.3 

2.0+ 

0.6 
0.3 

0.9 

1.2 

2013 

2.3 

-0.3 

2017 YTD 

0.2 

1.7 

0.7 

2014 

2.2 

-0.1 

2017-21E 
Average 

2.0-2.2 

2016 

2.2 

0.7 

0.2 

1.5 

0.7 

2015 

-0.2 -0.1 

1.6 

2012 

2.5 
2.5 

Corporate & Other (incl. intersegment) Gas Midstream Downstream Upstream Group total 

CLEAN-CCS EBITDA (USD BN) 

Robust EBITDA and cash generation to sustain in 2017 -21E on the back of the existing 

asset base  

 

Q1 
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ROBUST BALANCE SHEET, AMPLE HEADROOM 

  REMAIN A PRIORITY IN £MOL 2030® 

Net debt/ EBITDA to be in 1.0 -2.0x tolerance 

range on a forward -looking basis under 

£normal® circumstances (covenant 

threshold at significantly higher levels)  

Credit metrics to remain commensurate 

with investment grade credit rating  

Higher/lower leverage may be tolerated 

temporarily and/or for strategic reasons, 

but would trigger action plan to bring it 

back to target range  

Maintaining strong liquidity and 

comfortable financial headroom also 

remain priority  

 

NET DEBT TO EBITDA (X) MOL 2030 

AVAILABLE LIQUIDITY  (31.03.2017) 

0.88
0.97

0.74

1.31

0.79

1.381.44

1.721.66

1.96

2.5 

2.0 

0.5 

1.5 

1.0 

2011 2012 2013 2014 2015 2016 Q1 
2017 

2009 2008 2010 

5.0 

4.0 

3.0 

2.0 

1.0 

0.0 
Total available 

liquidity 

USD 4.1bn 

Cash 

0.8 

Marketable 
securities 

0.2 

Undrawn 
facilities 

3.1 
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DRAWN VERSUS UNDRAWN FACILITIES 

(31.03.2017) 

WELL BALANCED MATURITY PROFILE 
 FROM DIVERSIFIED FUNDING SOURCES 

FIXED VS FLOATING INTEREST RATE 

PAYMENT OF TOTAL DEBT AS OF 31.03.2017 

AVERAGE MATURITY OF 2.7 YEARS 

  

0

20

40

60

80

100

Total 

71% 

29% 

USD 

65% 

35% 

EUR 

76% 

24% 

HUF & Other 

100% 

Fixed Floating 

992 802
500

802 657
783

0 

500 

1,000 

1,500 

2,000 

2,500 

2023 2022 

12 

2021 

22 

2020 

22 

Reported 
cash&cash 
equivalents 

2019 

1,550 

41 

2018 

41 59 

2017 

117 21 

Medium term loan Undrawn facilities Reported cash & cash equivalents 

Senior Unsecured Bonds Long term loan (multilaterals) 

2958 

3090 

3155 

177 

2081 

634 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

Existing debt as of
31 Mar 2017

Undrawn mid-term
credit facilities

Total credit facilities
and bonds

m
U

S
D 

Medium term loan Long term loan

Senior Unsecured Bonds Outstanding short term loans
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DOUBLE INVESTMENT GRADE RATING ACHIEVED 
NEW MOODY¬S BAA3 INVESTMENT GRADE RATING RECEIVED ON 31 MARCH 

Maintain current investment grade ratings and aiming for an upgrade at S&P  

BBB - (Stable outlook) by Fitch Ratings  

Baa3 (Stable outlook) by Moody¬s 

BB+ ( Stable outlook) by Standard & Poor¬s 

MOL¬s strong financials are visible even among better rated peers  

HISTORICAL FOREIGN LONG TERM 

RATINGS 

MOL Fitch MOL Moody's MOL S&P

BBB+ 

BBB 

BBB- 

BB+ 

BB 

Baa1 

Baa2 

Baa3 

Ba1 

Ba2 

FFO ADJUSTED NET LEVERAGE 

(3Y AVG. 2013-2015) 

 3.3 

 2.7 

 2.2 

 1.9 

 1.7 

 0.0  0.5  1.0  1.5  2.0  2.5  3.0  3.5

(BBB) 

(BBB-) 

(A-) 

(BBB-) 

(A-) 

Source: www.fitchratings.com   

http://www.fitchratings.com/


APPENDIX 

DOWNSTREAM  
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PRODUCTION: 50% NON -MOTOR FUEL PRODUCTS BY 2030 

GROUP REFINERIES YIELD 

2010 2015 2030 

50+% 

~60%  

MOTOR FUEL 

PRODUCTS 

¯ KEEP CURRENT LEADING POSITION 

¯ BUILD ON CURRENT RETAIL NETWORK  

¯ INCREASE PRODUCTION OF PETCHEM 

FEEDSTOCK UP TO 3 MTPA  

¯ TAKE ADVANTAGE OF GROWING PROFITABLE 

PRODUCTS (JET, BASE OILS, LPG) MARKETS 

¯ INCREASE OTHER CHEMICALS (E.G. AROMATICS) 

~70%  

OTHERS 

¯ MINIMIZE THE PRODUCTION OF BLACK 

PRODUCTS  

VALUABLE NON-MOTOR FUEL PRODUCTS 

~50% 

FROM THE CURRENT LESS THAN 30% 


