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Around USD 2.2BN CCS GROUP EBITDA in 2015 at ~60 USD/bbl environment with 
resilient integrated business model 

Up to USD 1.3BN ORGANIC CAPEX (2015), financed from Operating Cash Flow 

Strong balance sheet (1.3X NET DEBT TO EBITDA) and above EUR 4BN LIQUIDITY from 
diversified funding sources provides flexibility for acquisitions 

Growing production with around 105 MBOEPD target in 2015 ς relatively stable CEE 

contribution and increasing international portfolio 

OVER 100% ORGANIC RESERVES REPLACEMENT in 2014  

Aiming to balance risk and SEEK NEW ACCRETIVE EXPLORATION AND DEVELOPMENT 

OPPORTUNITIES 

DELIVERED USD 500MN CLEAN EBITDA IMPROVEMENT in 2014 vs 2011 with New 

Downstream Program  

                 targets ADDITIONAL USD 500MN increase 

Like-for-like Ωbhwa![L½95Ω Cw99 /!{I D9b9w!¢Lhb ¢!wD9¢ hC ¦{5 Ϥфллab and 

USD 1.3 - 1.4BN EBITDA BY 2017 
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I. EXECUTIVE SUMMARY 



MOL GROUP:  

A MID-CAP INTEGRATED INTERNATIONAL OIL&GAS COMPANY  
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Market capitalization ς 30 Jul 2015; bn USD 5.5 

Countries of operation 40 

Number of employees 26,500 

Production ς mboepd  103 

Reserves SPE 2P ς MMboe 555  

Refineries and Petrochemical facilities 4 + 2 

Refinery capacity - mbblpd 417 

Nr. of Service Stations 1750+ 

Customers buying our fuels every day 750,000 

MEMBERS OF 
MOL GROUP  

Executive Summary 

1,2 0,9 0,1 2,2 

Strong integrated business model from 
Exploration to Retail and Gas Midstream 

Diversified operation, resilient business 
profile  

Leading position in home markets and high 
potential growth internationally 

Strong Balance sheet and proved 
conservative financial policy 

Dynamic international workforce 

A member of the Forbes 500 list 

COMPANY OVERVIEW  

2014FY CCS  EBITDA (USD BN) 

$ 

INTEGRATED BUSINESS MODEL 



Growth in production to ~105 mboepd in 2015 

Flat to declining unit costs across all countries 

Keep the reserve replacement ratio above 100% 

Zero HSE incidents/accidents 

Executive Summary 

UPSTREAM: GROWING INTERNATIONAL PORTFOLIO 

WITH STRONG, STABLE CEE PRESENCE 

KEY TARGETS 

KEY DATA 

14 Exploration and 8 Production Countries 

Organic Reserve Replacement Ratio at 103% in 2014 

Low cost producer: avg. unit OPEX at 8.5 USD/boe  

PRODUCTION ° 

MBOEPD (H1 2015) 

RESERVES ° 

(SPE 2P) 

MMBOE (2014) 

EXPLORATION 

POTENTIAL° 

(RRP*) MMBOE 

(Q 2 2015) 

6 *Recoverable resource potential (unrisked, Working Interests based w fully diluted shares) 
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Utilise opportunities that arise from lower oil price 
environment 

Targeting more balanced portfolio in terms of 
country risk 

More focus on exploration 

Obtain know-how outside core CEE 

Establish new strategic partnerships 

GROWING PRODUCTION  
BALANCE RISK AS WELL AS SEEK NEW ACCRETIVE 

EXPLORATION AND DEVELOPMENT OPPORTUNITIES  

LOWER RISK 

HIGHER RISK 

NORTH 

SEA 
KRI 

PAK 

RUS, KAZ 

HUN, CRO 

Gradual ramp up of production in Kurdistan R.I. and 
North Sea 

Keep CEE production flattish for the next years  

INCREASING ORGANIC PRODUCTION AND ACTIVE 

PORTFOLIO MANAGEMENT FOR FURTHER GROWTH  
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DOWNSTREAM: DEEP INTEGRATION GUARANTEES 

EXTENDED MARGIN CAPTURE 
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CLEAN DOWNSTREAM EBITDA BREAKDOWN  

CLEAN CCS-BASED DS UNIT EBITDA(1) (USD/BBL)  

Sisak 

Rijeka 

KEY DATA & STRENGTHS 

Bratislava 

Danube 

Sisak 
Rijeka 

Integrated business model  
capable  of outperforming peer 
performance 

 

Deeply integrated Downstream 
portfolio with strong petchem & 
retail contribution on top of R&M 

Integrated portfolio with 4 refineries and 2 petrochemical 
plants with 18 Mtpa sales 

Complex, diesel geared refineries with over 80% white 
product yield 

Strong land-locked market presence  

1750+ retail service stations within refinery supply radius 

Mostly Russian crude processed, pipeline access to 
alternative crude supply from the Adriatic available 

Executive Summary 

(1) Peer group consists of OMV, PKN, Lotos, Neste, Tupras, Galp, Motor Oil, Hellenic Petroleum;  calculation captures 
total Downstream  performance   

Peer range 

MOL-Group 
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         TARGETS USD 500MN ADDITIONAL 

IMPROVEMENT BY 2017 ON A 2014 BASIS 
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DOWNSTREAM FREE CASH FLOW GENERATION BY 2017  (MN USD)1 

150

350

2014 CCS 
EBITDA 

 874 

ΩbƻǊƳŀƭƛȊŜŘΩ 
CAPEX(2) 

ΩbƻǊƳŀƭƛȊŜŘΩ 
free cash 
flow (3) 

870-970 

400-500 

2017 CCS 
EBITDA 

1300 - 1400 

Strategic 
growth 
projects 

Asset & market 
efficiency  

(1) Assuming 2014 external environment 
(2) Excluding CAPEX spending on strategic projects 
(3) Excluding working capital and tax adjustments 

1 2 

     Key Contributors 

USD 350mn asset & market 
efficiency improvement mostly 
through revenue increase:  

in production,  

in supply & sales   

& within the existing retail 
network  

USD 150mn growth through 
strategic projects as a result of: 

 further elevated petchem 
(butadiene, LDPE)  

& retail (through recently 
acquired ~250 stations) 

1 

2 

Executive Summary 



NATURAL GAS TRANSMISSION ACTIVITY PROVIDES 

STABLE RETURNS 
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COMPETITIVE ADVANTAGES & MAIN DRIVERS 

KEY DATA OPERATING DATA  

5560 km pipeline network in Hungary 

4 import entry, 18 domestic entry points  and nearly 
400 exit points 

6 regional centers & 6 compressor stations 

Over 13bn m3 total transmitted volumes in 2014 

Sole transmission system operator license 

Strategic location in the heart of CEE region for potential 

transit developments 

Domestic business:  

regulated domestic transmission has stable 

contribution 

International transit: 

higher profitability achieved on transit 

mid-term upside potential in demand in line with 

economic recovery of neighboring countries 

Stable contribution to Group EBITDA (2014: 11%) 

Executive Summary 



FINANCIALS: 

STRONG BALANCE SHEET HAS TOP PRIORITY 

CONSERVATIVE FINANCIAL POLICY: organic CAPEX financed from operating 

cash flow  

1.3X NET DEBT TO EBITDA & BELOW 20% NET GEARING (year-end 2014)  

Around USD 2.2BN CCS GROUP EBITDA IN 2015 at ~60 USD/bbl 

environment 

Up to USD 1.3 BN ORGANIC CAPEX (2015) 

ABOVE EUR 4BN LIQUIDITY from diversified funding sources provides 

flexibility for acquisitions   

PREDICTABLE DIVIDEND pay-out   

Maintain current INVESTMENT GRADE AT FITCH (BBB-) and aim for an 

upgrade at S&P (BB)  

Executive Summary 
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CONSERVATIVE FINANCIAL POLICY: ORGANIC CAPEX 

FINANCED FROM OPERATING CASH FLOW  

3.5 Limit of Net Debt to EBITDA 

Executive Summary 

OPERATING CASH FLOW VS. CAPEX (USD BN) 

NET DEBT TO EBITDA (X)  
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GEARING (%)  
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RESILIENT BUSINESS MODEL CAPABLE OF GENERATING 

USD 2.2BN IN 2015, EVEN AT ~60USD/BBL ENVIRONMENT  

MOL is relatively well shielded against the oil 

price drop 

Strong Integrated Business Model: around USD 

2.2bn CCS Group EBITDA is achievable in 2015 

at ~60 $/bbl environment 

+/- $130-150mn Sensitivity On +/-10 $/bbl 

crude price change and related DS macro 

(clean CCS based sensitivity) 

 

Executive Summary 
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EBITDA TARGET AND SENSITIVITY CAPEX PLAN 

Scope adjustments and potential effect of lower 

oil price on partners  

Foresee USD 1.3bn CAPEX for 2015 (with further 

flexibility) 

Increased scrutiny on project evaluation 

M&A: Can benefit from lower oil price 

environment ς ready to act in case of right 

opportunities in Upstream and Retail 

2015 ORGANIC CAPEX EXPECTATIONS (UDS BN) 

Prev. Guidance H1 2015 

2,0 
2,2 

1,2 

+10% 

Current Guidance 

-13% 

0,6 

H1 2015 Current Guidance 

1,3 

Prev. Guidance 

1,5 

2015 CCS EBITDA EXPECTATIONS (USD BN) 



DIVIDEND: PREDICTABLE PAY-OUT WITH BALANCE 

SHEET STABILITY IN THE FOCUS 
 

Pay out dividend to 
shareholders whilst 
maintaining adequate   
financial stability  

 
Balance sheet has top priority 

 
Net gearing and net debt to 
EBITDA ratio targets are  
considered along with future 
M&A plans 

Executive Summary 
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DIVIDEND HISTORY OF LAST 4 YEARS (HUF BN) AND KEY PRINCIPLES 

45 46 47
50

13

2013 2015 2014 

60 

2012 

Regular dividend 

Special dividend 



TOP MANAGERIAL APPOINTMENTS  

SHORT TERM INCENTIVES: 

Maximum opportunity between 0.85x and 1x of base salary 

Pay-out linked to yearly performance, based on financial (e.g. 
CCS EBITDA, ROACE), operational and individual measures 

 

LONG TERM INCENTIVES: 

Two schemes: a stock option plan (50%) and a performance 
share plan (50%) 

Pay-out linked to long term share price performance (nominal 
and relative) 

Relative: measures MOL share price vs. CETOP 20 (50%) and DJ 
Emerging Market Titans Oil & Gas 30 Index (50%) over 3 years 

Purpose: Incentivize and reward EB for providing competitive 
returns relative to CEE regional and global O&G peers 

MOL EXECUTIVE TEAM, TOP MANAGEMENT  

AND INCENTIVE SCHEMES 
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Stable and Proved 
Executive Management 
Team   

Excellent track record in 
transforming a state 
owned NOC to an efficient 
IOC 

Execution of challenging 
integrations, including 
Slovnaft, TVK and INA 

The average tenure in 
MOL Group positions is 
above 10 years  

Renewal of key managerial positions throughout the Group 

International recruitment from leading Oil&Gas corporations, 
like Tullow Oil, Hess Corp. and BHP Billiton  

All are based at MOL Group HQ in Budapest.   

Executive Summary 

EXECUTIVE BOARD MANAGEMENT INCENTIVE SCHEMES 

Remuneration mix of Executive Board  

37% 

29% 

34% 

Base Salary Short Term Incentives (at target) Long Term Incentives (at target) 



MOL shares are listed on the Budapest, Luxembourg and Warsaw Stock Exchanges. Our depository receipts are 
ǘǊŀŘŜŘ ƻƴ [ƻƴŘƻƴΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ hǊŘŜǊ .ƻƻƪ ŀƴŘ h¢/ ƛƴ ǘƘŜ ¦{!Φ 

SHAREHOLDER STRUCTURE 

Executive Summary 

SHAREHOLDER STRUCTURE AS OF 30 JUNE 2015 

UniCredit Bank AG 
Credit Agricole 

2,0% 
5,2% 

Dana Gas PJSC 

1,1% 

Crescent Petroleum  
3,0% 

ING Bank N.V. 
5,0% 

Magnolia Finance Limited 
5,8% 

OTP Fund Management 1,0% 

OTP Bank Plc. 4,8% 

OmanOil Limited 
7,0% 

CEZ MH B.V.  

7,4% 

Hungarian State 

24,7% 

Domestic private investors  
4,6% 

Domestic institutional investors  5,4% 

Foreign investors 

21,6% 

Treasury shares 

1,5% 

16 



CORPORATE COMMITMENT TO SD & HSE IMPROVEMENT  
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Sustainable Development Framework: All 
levels of the organization have a focus on HSE 
and Sustainable Development 

Sustainable Development at MOL means a 
corporate commitment to the balanced 
integration of economic, environmental and 
social factors into our everyday business 
operations, to maximize long-term 
stakeholder value and to safeguard our 
license to operate. 

 

Executive Summary 

LOST TIME INJURY FREQUENCY 
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DJSI PERFORMANCE OF MOL GROUP 
SUSTAINABLE DEVELOPMENT FRAMEWORK AT 

MOL GROUP 

Businesses and Functional Units SD&HSE leaders, 
Representatives of Businesses and  

Functional Units 

SD Commitee of the Board of Directors 

MOL Group SD&HSE 
SD&HSE director 

SD Head 

SD Panel Head 
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II. UPSTREAM OPERATION 

Export started from Shaikan, Commercial production to start on Akri-Bijeel in November 2014 

18 



CONTINUE PRODUCTION INCREASE AND UTILISE ALL OPPORTUNITIES 

THAT ARISE FROM CURRENT LOWER OIL PRICE ENVIRONMENT 

19 

Around 105 MBOEPD production targeted for 2015 

OVER 30% REDUCTION IN CAPEX SPENDING compared to original plan  

Reach FLAT TO DECLINING UNIT COST across all countries 

Capture the value from key international projects 

Mitigate production decline and maximise cash-flow in mature assets  

Utilize opportunities to BALANCE RISK AND SEEK NEW ACCREATIVE 

EXPLORATION AND DEVELOPMENT OPPORTUNITIES  

Finalise major organisational changes 

Upstream 



PRODUCTION ACTIVITIES IN 8 COUNTRIES  
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Provide a good basis for the next years 

Upstream 

CEE total  

Croatia, Hungary 
Reserves: 318 MMboe 
Production: 79 mboepd 

o/w CEE offshore 
Reserves: 34 MMboe 
Production: 13 mboepd 
 
 
 

UK, North Sea  

Reserves: 30 MMboe 
Production: 5 mboepd 

Note: SPE 2P reserves. Reserves and production of non-consolidated projects are not highlighted. Reserves at the end of year 2014 

Russia  

Reserves: 75 MMboe 
Production: 7 mboepd 

Kazakhstan  

Reserves: 60 MMboe 

Pakistan  

Reserves: 13 MMboe 
Production: 7 mboepd 

Other International  

Egypt, Angola, Kurdistan 
Region of Iraq, Syria 

Reserves:  58 MMboe 
Production: 6 mboepd 

PRODUCTION BY COUNTRIES AND PRODUCTS  

MBOEPD; H1 2015 

RESERVES BREAKDOWN BY COUNTRIES AND PRODUCTS 

MMBOE; 2014 YEAR END 

Production  (H1 2015): 103 mboepd 
Reserves (SPE 2P 2014): 555 MMboe 

38% 

7% 

56% 

103 

Gas Oil Condensate 

36% 

6% 

3% 
5% 

40% 

6% 

3% 

Other 

Pakistan Croatia KRI 

UK Hungary Russia 

103 
45% 

46% 

9% 

555 

Condensate Oil Gas 

7% 

37% 

24% 

14% 

6% 

12% 

Kazakhstan Russia 

Syria 

Hungary 

Croatia UK 

555 



103% ORGANIC RESERVES REPLACEMENT RATIO IN 2014 
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With further 1230 MMboe1 exploration potential from current assets 

Upstream 

35

30

53

16

24

 -4 

UK 
farm-ins 

2013 Produc-
tion 

576 

Bookings 
and 

Revision 

577 

555 

RUS 
divestm. 

 36 

2014 

103% ORGANIC RESERVES REPLACEMENT RATIO IN 

2014 

KRI (SH) 

FED 

ABOVE 100% RESERVE REPLACEMENT RATIO 

TARGETED IN 3 YEARS AVERAGE 

Reserves booking from Kurdistan (Shaikan) 

Additional reserves in Kazakhstan after successful appraisal 
programme 

(1) Recoverable resource potential (unrisked, Working Interests based w fully diluted shares) 

 

Exploration activity 

Seek for new accretive exploration acreage  
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CONTINUOUS INCREASE OF PRODUCTION IN THE FOLLOWING YEARS 
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Targeting around 105 mboepd this year 

AROUND 105 MBOEPD TARGET 
FOR 2015 

Accelerated field (re)development 
projects in CEE, reverse production 
decline in Croatia  

Gradual ramp up of production in both 
blocks in Kurdistan Region of Iraq (KRI) 

6 mboepd contribution from North Sea 
assets already in 2015 

 

GROWTH TO RESUME IN MID 
TERM 

Increasing volumes from North Sea 
and KRI 

Keep CEE production flattish for the 
following years      

PRODUCTION OUTLOOK  

(RISKED, ENTITLEMENT BASED) 
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PURSUING OPPORTUNITIES TO FURTHER BALANCE 

OUR COUNTRY RISK PROFILE 
ENHANCE INTERNATIONAL EXPLORATION PORTFOLIO  

M&A: BALANCE RISK AS WELL AS SEEK NEW ACCRETIVE EXPLORATION 

AND DEVELOPMENT OPPORTUNITIES 
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Upstream 

LOWER RISK 

HIGHER RISK 

NORTH 

SEA 
KRI 

PAK 

RUS, KAZ 

HUN, CRO 

MIDDLE EAST 

Active in the region for 15 yrs  
Well established strategic 
partnerships 
Oman Oil Company has 7% in 
MOL & exploration in Oman 

NORTH SEA 

Enhance shallow offshore 
experience and create a new hub 
Decreasing average political risk 
profile 

 

PAKISTAN 

15 yrs of operatorship exp. on 
an over 70 mboepd block 
(TAL,100%) 
Excellent relationship with 
local communities 

CIS  

Core region with notable 
technical know-how 
12 years presence in the 
region  
 

Rigorous capital discipline 
Focused geographical diversification 
Obtain know how outside CEE 
Establish new strategic partnerships (e.g. 
Wintershall, TPAO) 
Potential farm outs (partial) to share risks and 
optimize project financing  

KEY PRINCIPLES AND GOALS REGIONS IN THE FOCUS 

EXPLORATION 

DEVELOPMENT 

OMAN, 

PAK, RUS, 

HUN, 

NOR 
KRI, UK, 

KAZ, PAK, 

RUS 

HUN, CRO 



CEE: MITIGATE THE PRODUCTION DECLINE 

AND MAXIMISE CASH FLOW 

 

 

 

24 

HUNGARY AND CROATIA (124+194 MMBOE) -  PRODUCTION OUTLOOK  

Unique know-how and well developed infrastructure 
ensures quick cash generation  

Targeting flat to declining Unit OPEX from an already 
competitive level of  7.5 USD/boe 

Several  ongoing (re)development, incl. EOR/IOR projects to 
keep CEE production flattish in mid-term  

New exploration licence areas granted to both MOL and INA 

Well optimisation and EOR projects target growing production in Croatia 

Turn back production to growth path by 2015 

Finalisation of the first phase of major EOR projects - Ivanic and 
¿ǳǘƛŎŀ fields will bring ~30 MMboe of incremental production  

Further development in aŜŚƛƳǳǊƧŜ project targeting 7 MMboe 
natural gas reserve  

Continuing 4P well optimisation programme for increasing 
production and reserves on existing oil and gas fields 

Offshore gas production expected to stabilise around 10-11 
mboepd in the coming years 

CROATIA - WORK PROGRAMME  

CEE: Production H1 2015: 79 mboepd II Reserves SPE 2P: 318 Mmboe II RRP (unrisked, WI based): 90 MMboe 

Upstream 
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HUNGARY: KEEP PRODUCTION DECLINE RATE BELOW 5% 
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HUNGARY (124 MMBOE) 

More than 75 years of E&P experience with more 
than 40 years of EOR/EGR technological knowledge 

Extensive surface infrastructure 

Fast development provides quick cash flow 

2+1 new licence areas granted to MOL in two bid 
rounds 

Along with several efficiency improvement measures to maximise cash-flow 

Accelerated development programme with more than USD 300mn CAPEX spending by 2018 

Field development projects could put ~5-10 MMboe reserves into production p.a. (avg.) 

Drilling of up to 15-20 exploration wells within existing blocks in the coming 5 years 

Upstream Efficiency Programme will continue with focus on cost reduction. 

HUNGARY ° WORK PROGRAMME  

Production H1 2015: 41 mboepd, II  Reserves (SPE 2P-2014): 124 MMboe II RRP (unrisked, WI based): 58 MMboe 

Upstream 


