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DISCLAIMER 

"This presentation and the associated slides and discussion contain forward-looking statements.  These statements 

are naturally subject to uncertainty and changes in circumstances.  Those forward-looking statements may 

include, but are not limited to, those regarding capital employed, capital expenditure, cash flows, costs, savings, 

debt, demand, depreciation, disposals, dividends, earnings, efficiency, gearing, growth, improvements, 

investments, margins, performance, prices, production, productivity, profits, reserves, returns, sales, share buy 

backs, special and exceptional items, strategy, synergies, tax rates, trends, value, volumes, and the effects of MOL 

merger and acquisition activities.  These forward-looking statements are subject to risks, uncertainties and other 

factors, which could cause actual results to differ materially from those expressed or implied by these forward-

looking statements.  These risks, uncertainties and other factors include, but are not limited to developments in 

government regulations, foreign exchange rates, crude oil and gas prices, crack spreads, political stability, 

economic growth and the completion of on-going transactions.  Many of these factors are beyond the Company's 

ability to control or predict.  Given these and other uncertainties, you are cautioned not to place undue reliance on 

any of the forward-looking statements contained herein or otherwise.  The Company does not undertake any 

obligation to release publicly any revisions to these forward-looking statements (which speak only as of the date 

hereof) to reflect events or circumstances after the date hereof or to reflect the occurrence of unanticipated 

events, except as maybe required under applicable securities laws. 

 

Statements and data contained in this presentation and the associated slides and discussions, which relate to the 

performance of MOL in this and future years, represent plans, targets or projections." 
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All time high MOL Group results in Q2, H1 is also well above the expectations 
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Main Result Drivers 

Strong results on the back of resilient business 
model 

 

Downstream delivered its strongest results ever 

Stronger seasonal demand 

Further widening refinery  and petrochemical 
margins 

 

Upstream  EBITDA down by 12% q-o-q 

Overall flat production 

Average realised prices up by 4% 

 

Gas Midstream down by 43% q-o-q 

Clean CCS-based EBITDA (HUF bn) 

61 54 62

74
127

29

+17% 

Q2 2014 
Restated 

95 
15 

-11 

Q2 2015 

180 
10 

-12 

Q1 2015 
Restated 

154 
18 

1 

141 114

202
51

+67% 

H1 2015 

334 
28 

-11 

H1 2014 
Restated 

200 

-22 

30 

Upstream 

Downstream 

Gas Midstream 

Corp. & Other (incl. Intersegment) 

USD 

0.9BN 

USD  

1.2BN 



Good business performance turns to one of the highest EPS in the recent 

years 
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Q2 Financial Expenses (HUF bn) 

180

16

195

85

111

10

103

39

63

Profit for  
the period to 

equity holders 
of the parent 

Income tax  
expense 

Profit before  
tax  

Income from  
associates 
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Total financial  
expense/gain, 

net 

Profit from  
operation  

Depreciation, 
depletion, 

amortisation 
and impairment 

EBITDA excl.  
spec. Items 

CCS  
Modifications 

Clean CCS 
EBITDA 

2 

Non-Controlling 
Interests 

Increased due to improving 

profitability, but limited 

significance for real income 

tax payments at year-end 

 

Higher DD&A (by HUF 

10bn) driven by US 

661 HUF/share 

EPS 



Strong cash flow generation covered the total CAPEX 
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Operating CF in H1 2015 (HUF bn) 

31342

182

117

159

115

182

Net FX 
(gain)/loss 

DD&A Profit 
Before 

Tax 

Total 
CAPEX 

Operating 
CF 

Income 
tax paid 

-14 

Change 
in WC 

Operating 
CF before 

WC 

Other 
 

2 

83
99

63
49

96

11

17

H1 15 

66 

H1 14 

63 

H1 15 

110 

H1 14 

179 

Inorganic 

Organic 

UPSTREAM DOWNSTREAM 

Total CAPEX Spending H1 2015 vs H1 2014 (HUF bn) 

Upstream development projects: CEE, UK & KRI 

Downstream Growth projects: LDPE4 & Butadiene  

M&A: closure of 2nd North Sea and Romanian Retail 
deals 



Production remains at elevated levels due to higher contribution from UK 

& KRI 
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41,1 39,3 42,2 43,8 42,1 40,1

36,2 34,7 32,5
37,4 38,5 37,0

7,0
6,9 6,9

6,6 6,5
6,7

6,1
6,6 6,7

7,2 6,9
6,5

5,6 2,8

1,01,20,0
5,5 4,51,8

2,7

2,50,5
2,0

3,43,297,4 

Q2 2015 Q1 2015 

103,3 

4,3 

Q4 2014 

103,5 
3,2 

Q3 2014 Q2 2014 

92,9 
3,8 

Q1 2014 

99,2 

3,3 

103,6 

Other 

Baitex 49% 

KRI 

UK 

Pakistan 

Russia (excl.Baitex 49%) 

Croatia 

Hungary 

Changes of Production 

CEE 

Higher H1 production vs base for 
both legacy assets due to successful 
well optimization and new well tie-ins 

Lower gas production vs Q1 due to  
maintenance work in Hungary and 
natural decline in Croatian offshore 
assets  

UK 

Improving contribution in Q2, 
however, availability of the non-
operated Scott platform was a 
challenge over H1.  

KRI 

Stable block production at 37mboepd 
(gross) from Shaikan  

Contribution of Bijeel-1 well  

 

Daily Hydrocarbon Production (mboepd) 



* Excluding special items 
7 

20

40

60

80

100

120

63.2 

76.3 

Q3 2014 

43.5 

86.2 89.9 

108.2 109.6 

Q2 2014 

54.7 

101.8 

Q1 2014 

91.4 

43.2 39.9 
46.0 
53.9 

Q4 2014 

44.4 
37.7 

61.9 

+14% 

-6% 

Q1 2015 

52.6 

+15% 

Q2 2015 

Brent dated (USD/bbl) 

Average realized gas price (USD/boe) 

Average realized crude oil and condensate price (USD/boe) 

200

220

240

260

280

Q2 2015 

277.0 

+1% 

246.8 

Q4 2014 Q3 2014 

224.7 

274.6 

Q1 2015 

223.1 

235.5 

Q2 2014 Q1 2014 

Lower production volumes in CEE 

Impairments of receivables in Egypt 

 

Average realized hydrocarbon price 
increased by 4% 

 

+ 

- 

Slightly Better Macro Environment  EBITDA* (HUF bn) 

57

54

6566
61

79

Q1 2014 

4 

-12% 

Q3 2014 Q2 2014 Q4 2014 Q2 2015 Q1 2015 

61 

One-off like EBITDA 

Lower EBITDA vs Q1 due to a decrease in CEE production and impairments 

of receivables in Egypt 

 

Realised hydrocarbon prices (USD/bbl) 

FX change (HUF/USD average) 



KRI 

Upstream H2 outlook – active production enhancement in CEE and 

development of the existing International Portfolio  
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• (Re)development campaigns to mitigate production decline and maximize cash-flow 

• New exploration acreage in Hungary and Croatia 

• Additional barrels from UK, Cladhan first oil in early Q4 - add ~3.5mboped  (YE exit) 

• MOL Norge – 1st exploration well is under drilling 

CEE 

North Sea 

Pakistan 

• Stable, ~40mboepd production (gross) from Shaikan; higher contribution of Bijeel-1 

• Sales optimization with domestic contracts to secure a stable stream of revenues 

• Ongoing CPR process on AB to provide assurance on Phase-1 assessment 

Production • Keep production guidance around 105 mboepd for FY2015 

• TAL: Tie-in of 7th discovery well Mardan-Khel, Maramzai and Makori developments ongoing 

•  30% non-operating stake acquired in DG Khan block with additional exploration upside 

Operation 



Crack Spreads (USD/t) Integrated Petrochemical Margin (EUR/t)  

Very favourable macro environment: further increase of refinery margins 

and historically high petrochemical margin 
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Refinery Margins (USD/bbl) Ural Blend Crude (USD/bbl) 

202

141146
202191

141

122120

10893

-145-133
-178

-212
-254-247

-300

-200

-100

0

100

200

300

Q2 2015 

112 

Q1 2015 Q4 2014 Q3 2014 Q2 2014 Q1 2014 

HFO  gas oil  premium unleaded  

0

1

2

3

4

5

6

7

8

+7% 

+6% 

Q2 2015 

7.8 

6.6 

Q1 2015 

7.3 

6.2 

Q4 2014 

5.5 

4.6 

Q3 2014 

5.9 

4.7 

Q2 2014 

4.0 

2.6 

Q1 2014 

3.0 

1.8 

Complex refinery margin (MOL + SN) 

MOL Group refinery margin 

760

535

330
291300

511

200
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400
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800

+49% 

+161% 

Q2 2015 Q1 2015 Q4 2014 Q3 2014 Q2 2014 Q1 2014 

62

53

76

102
108107
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Q3 2014 Q2 2014 Q1 2014 Q2 2015 Q1 2015 Q4 2014 

+17% 



Motor fuel demand increases in CEE as Group sales improve 
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Total MOL Group Sales (kt) 

Increase in sales volume in Y-o-Y: 

Stagnating CEE sales due to higher competition 

Increased focus on sales for secondary export 
markets 

Motor Fuel Demand (Q2 2015 vs Q2 2014 in %) 

10

4

-6

4

CEE 10 Hungary Slovakia Croatia 

799
899

911

815

978

842

983

314

325

886

+17% +6% 

Q2 2015 

4.696 

2.345 

1.054 

Q1 2015 

4.028 

2.046 

Q4 2014 

4.589 

2.408 

292 

Q3 2014 

4.859 

2.475 

1.004 

273 

1.107 

Q2 2014 

4.437 

2.252 

276 

1.010 

Q1 2014 

3.967 

1.997 

285 

Diesel Motor gasoline Petchem Other 

CEE motor fuel demand benefited from: 

Y-o-Y lower end-user prices 

Healthy GDP growth 



Yet another historically high quarterly clean CCS EBITDA 
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Q-o-Q Changes 

17-19% increase in total and retail 
sales, respectively 

 

49% higher petrochemical margin 

 

Further widening refining margins 

 

Favourable FX effects  

 

 

 

Scheduled major turnaround in 
Danube refinery 

 

 

 

CCS-based EBITDA* Group (HUF bn) 

41

67

12

24

46

8

10

14

74
82

22

9

Q4 2014 Q3 2014 Q2 2014 

29 

Q1 2014 

+345% 

Q2 2015 

127 

Q1 2015 

74 

+71% 

* Excluding special items, replacement modification, forex gains and loss on debtors and creditors and impairment on inventories 

+ 

- 

Retail 

Petchem 

R&M, Other 



Downstream H2 outlook: best positioned to capture the good environment  
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• Supportive Refining margins in H2 2015, slightly below H1 level 

• Integrated petrochemical margin to remain well above mid-cycle levels 

• Continuation of CEE demand growth 

• No significant planned maintenance activity in H2 in Refining and Petrochemicals 

• Special focus on asset reliability, as NxDSP is rolled out  

External 

macro 

expectations 

 

Operation 

Growth 

projects 

• Enlarged retail network (1900+ FS) after closing of ENI transactions  

• Butadiene and LDPE4 units to be commissioned by the end of 2015  



Group outlook: Upgrade of 2015 financial targets 
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• H1 2015 is well ahead of expectations, which underpins our strong integrated business model 

• Envisage USD 2.2bn Clean CCS EBITDA for FY2015 

• Foresee around USD 1.3bn organic CAPEX 

• Excellent free cash flow generation and strong financial position despite volatile 

environment 

2,2
2,0

1,2

H1 2015 

+10% 

Current guidance Prev. guidance 

1,5 

H1 2015 

1,3 

0,6 

-13% 

Current guidance Prev. guidance 

2015 CCS EBITDA EXPECTATIONS 2015 ORGANIC CAPEX EXPECTATIONS 



THANK YOU FOR YOUR ATTENTION! 

Financial reports, announcements, other information  

and download possibilities can be found on our homepage: 

MOL Investor Relations: 

Tel: +36 1-464-1395 

E-mail: investorrelations@mol.hu 

molgroup.info 
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