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MOL GROUP IN BRIEF
INTEGRATED CENTRAL EUROPEAN MID-CAP OIL & GAS COMPANY

605

CORE ACTIVITIES

Market 

cap.

USD 4.9 bn 

INVESTMENT 

GRADE

Credit 

rating 
Available

Liquidity 

USD4.1

bn

KEY FIGURES

Countries

30+ Employees

~24,000

Production 

(mboepd )

~93
Reserves 

(Mmboe )

320

Refinery 

capacity 

(kbpd)

380
Service

stations

~2,000
Retail 

transactions 

per day

1,000,000+

CLEAN CCS EBITDA BY SEGMENTS IN 20 21(USD MN)

UPSTREAM

1,554

DOWNSTREAM

1,489
GAS

136

CONSUMER

CAPITAL MARKETS BUSINESS / ASSETS

890

Steam 

cracker 1

capacity 

(ktpa )

(1) Ethylene 

46%

Free float

UPSTREAM GAS 

MIDSTREAM

DOWNSTREAM

Refining

Petrochemicals

CONSUMER 

SERVICES

Retail

Mobility

Exploration

Production
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MOL GROUP GEOGRAPHY
CEE-BASED INTEGRATED OPERATIONS AND INTERNATIONAL UPSTREAM

UPSTREAM DOWNSTREAM CONSUMER SERVICES

RUSSIA

KAZAKHSTAN

PAKISTAN

ANGOLA

IRAQ

EGYPT
SYRIA 

(IN FORCE MAJEURE)

NORWAY

CZECH REP.

SLOVENIA

SERBIA

BOSNIA

SLOVAKIA

HUNGARY

CROATIA

ROMANIA

HQ

MONTENEGRO

AZERBAIJAN
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EXPLORATION AND PRODUCTION 41

Q2 2022 RECAP

THE MOL GROUP EQUITY STORY 5

AGENDA

DOWNSTREAM 12

CONSUMER SERVICES 27

FINANCIALS, GOVERNANCE AND OTHERS 58

SUPPORTING SLIDES

(LINK TO Q2 2022 RESULTS)

WASTE MANAGEMENT 51

https://molgroup.info/storage/documents/publications/quarterly_reports/2021/q2_2022_results.pdf


THE MOL GROUP EQUITY 
STORY
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DELIVER TODAY, SHAPE TOMORROW

MOL 2030: we delivered on our interim promises 

MOL 2030+: unchanged direction, accelerated transition, profitably towards net -zero

ESG:climate/CO 2 in focus, but all stakeholders matter

Downstream: increasing EBITDA to cover £fuel to chemicals® transformation

E&P: net zero by 2030, outstanding profitability funding the transformation

Consumer Services : further improving profitability, whilst becoming a digitally -driven consumer goods retailer 

and complex mobility service provider

Gas Midstream : stable, non -cyclical cash flows

Financials: fully funded transformation and base dividend even against a 60 USD/ bbl oil price environment 
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MOL 2030+: UNCHANGED DIRECTION, ACCELERATED TRANSITION

We need to 
speed up 
transition

We delivered 
on our interim 

promises 

We set the 
right strategy 

in 2016

Downstream transformation: Fuel -to -chemicals 

conversion to reduce motor fuel yields and output

Consumer focus: to become a consumer goods 

retailer and mobility services provider

KEY DIRECTIONS UNCHANGED¤¤WITH ADDITIONAL FOCUS ON

Accelerating the transformation of the traditional oil & 

gas businesses 

New sustainability/CO2 reduction targets 

Investing in low -carbon, circular economy to become 

a key player in CEE

STRATEGY 2030+
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MOL 2030+: PROFITABLY TOWARDS NET -ZERO
ACCELERATED LOW-CARBON TRANSITION
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CLIMATE/CO2 TARGETS

BOTTOM LINE AND SUSTAINABILITY ARE NOT MUTUALLY EXCLUSIVE

ESG: CLIMATE/CO2 IN FOCUS, BUT ALL STAKEHOLDERS MATTER

OTHER STAKEHOLDER-RELATED TARGETS

Reducing group -level Scope 1+2 emissions by 30% by 2030

Upstream to reach 

net -zero

Downstream to 

reduce Scope 1+2 by 

20%

Consumer Services 

to reach net -zero

Aligned with the Paris agreement and EU Green Deal

Increase share of EU Taxonomy aligned CAPEX to

at least 50% of total by 2030 and 100% by 2050 or earlier

Incorporating carbon trajectory and EU taxonomy -

alignment into investment decision processes

GHG to be included into management incentive schemes

New waste management and water reservation 

strategy

Zero fatality, TRIR below 1.0, eliminate significant 

API Tier 1 process safety events

INTEGRITY & 

TRANSPARENCY

Annual ethics training for 100% of employees

Responsible procurement strategy until 2022

Diversity & Inclusion: increase women participation 

at all levels, to 30% in managerial positions

Keep sustainable employee engagement level at 

min. 75%

50% of social investment on local communities

* In addition to the CO2 targets

HEALTH & 

SAFETY

CLIMATE & 

ENVIRONMENT*

PEOPLE & 

COMMUNITIES
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GHG: DOWNSTREAM AND FUEL SALES BIGGEST CONTRIBUTORS
SCOPE 1+2 IS11% OF MOL¬S TOTAL GHG FOOTPRINT

TOTAL GHG EMISSIONS SCOPE 1, 2 AND 3 REPORTING AND DISCLOSURE

0.6
6.8

56.6

64.0

1.49

0.07

6.77

3.35

0.85

1.01

4.02.1

56.6
0.7

49.3

0.5

Scope 3 accounts for 88% of MOL Group¬s total GHG emission footprint

Downstream accounts for 87% of MOL¬s Scope 1 emissions, Upstream for 13%

Around 89% of all MOL Group Scope 1 falls under ETS ( 99% of DS under ETS)

Use of sold products (mainly diesel, gasoline) accounts for 9 4% of reported Scope 3

Scope 3

Scope 2

Scope 1

Climate related disclosures produced 

in accordance with the core elements 

of the TCFD

Full Scope 3 emissions breakdown of 

all 15 categories in Annual Report

Calculation and reporting of GHG 

Emissions Scope 1, 2 and 3 consistent 

with the following standards:

SCOPE 1 SCOPE 3MOL GHG FOOTPRIN T
(MN TONNES CO2eq)(MN TONNES CO2eq) (MN TONNES CO2eq)

Use of sold Products - Refining

Others

End-of-life Treatment of sold products

Purchased Goods & Services

Use of sold Products - Natural Gas

Others

Power/Heat Gen.

Upstream

Refining

Petchem

2021:
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INDEXES AND RATINGS

TOP POSITIONS ACROSS LEADING ESGRESEARCH, RATING AND INDEX HOUSES

ESG: SECTOR-LEADING RATINGS AND DISCLOSURE 

DISCLOSURE

Leading ESG disclosure through Integrated Reporting 

using both SASB and GRI for several years

Bloomberg ESG 

Disclosure Score

(2021):

69.7 (of 100)

Peer Average 57.3

Climate Change: 

Management 

Water Security: 

Management 

Platinum Medal 

(top 1%)



DOWNSTREAM
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INTEGRATED DOWNSTREAM MODEL IN CEE

GROUP REFINERY YIELD2021 (%)MARKET SHARE (%) 1DOWNSTREAM IN NUMBERS

11COUNTRIES

SALES OF17 mtpa

REFINED PRODUCTS

AND 1.5 mtpa

PETROCHEMICALS

~9,300

EMPLOYEES

5

<10% 10-20% 20-40% 40+%

REFINERY NELSON COMPLEXITY 

OF PEERS2

6.1 Mtpa

8.1 Mtpa
4.5 Mtpa
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49,4%

33,7%

7,4%
9,5%

Middle distillates Light-products

Other products Heavy-products

(1) Estimation for 2021 FY. Market share to be increased in 2022 as a result of buying 417 service stations in Poland, becoming 3rd player in the Polish retail fuel market. 

(2) Peer group consists of OMV, PKN, Lotos, Neste, Tupras , Galp, Motor Oil, Hellenic Petroleum, NIS based on 2019 data.
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DEEP DOWNSTREAM INTEGRATION

Refining

Petchem

Retail

Wholeasale

CRUDE 

INTAKE1:

ÅRussian: 

64%

ÅSeaborne: 

36%

535 kt

420 ktHDPE

LDPE

PP

420kt

Butadiene SSBR5 60 kt

OLEFINS 

(ETHYLENE, 

PROPYLENE, 

C4 STREAM)

AROMATICS 4

285 kt

130 kt

Capacity

Ethylene
890 kt

~15%

~85%

~24%

~39%

~37%

~45%

own 

market 3

~80%

captive 

market

Internal feedstock 2:

~2.4 Mt in 202 1

1Group level data
2 Considering steam cracker feedstock (naphtha & LPG) from Danube & Bratislava refineries only
3 Own market is calculated as sales to own petchem and own retail over own production
4 Considering 2021 production
5 SSBR: 49% MOL stake

FUEL AND PETROCHEMICAL VALUE CHAIN
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2050 VISION: HIGHLY EFFICIENT, SUSTAINABLE, CHEMICAL-FOCUSED 

SUSTAINABLE 

CHEMICALS

POWERING 

MOBILITY

WE ARE THE 

(CENTRAL) 

EUROPEAN 

CHAMPION 

IN¤ 

WE HAVE A LONG-TERM VISION TO BECOME A SUSTAINABLE CHEMICALS COMPANY AND POWERING MOBILITY 

WITH AN AMBITION TO REDUCE CARBON FOOTPRINT AND STRIVING TO REACH NET ZERO EMISSION 
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JO PVS GFFETUPDLéé JO OUR OPERATIONSé é JO OUR PRODUCT PORTFOLIO

Waste utilization

Recycling

Waste to Chemicals

Sustainable Fuels
(e.g biofuels, hydrogen, biogas, 

electricity)

Chemical sites

Refinery

Service stations

Industry

Homes

B2B Transportation

Renewable

Electricity

INTEGRATING CIRCULAR ECONOMY INTO OUR CORE BUSINESS
INTEGRATING BIO - AND WASTE-BASED STREAMS IN PRODUCTION AND SCALING UP RECYCLING 
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2030 DIRECTIONS STILL VALID, SUSTAINABILITY AND SPEED IN FOCUS
KEY PILLARS OF THE 2030 STRATEGY REMAIN INTACT

EFFICIENCY & 

PROFITABILITY

Keep market share across the 2020s and harvest existing position 

Push for efficiency: to be among the most efficient refiners in Europe 

Release additional resources for transformation

USD 1.2+bn

EBITDA by 2025 ( mid -
cycle conditions) 

FUEL 

TRANSFORMATION

Key priority in our CAPEX spending

Modular approach by 2030 for 1.8 mtpa fuel conversion

Technological options were narrowed in 2021, site selection in 2022

close to 2 
mtpa

SUSTAINABILITY

Introduce CCS at our sites and push for energy efficiency

Scaling up our circular economy initiatives

Integrating waste utilization into our value chain 

-20%
Scope 1+2 

VALUE CHAIN 

EXTENSION

Complete the Polyol project in 2022, deliver USD ~150 m n EBITDA/ year

Focus on small -to -mid -size projects (e.g. metathesis, maleic anhydride) 

Other large ticket investments are deprioritized for now

Mainly  

mid size

2030 Target
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1 Net cash margin
2 Energy Intensity Index according to Solomon study 
3 Average CAPEX 

BOOSTING EFFICIENCY TO BE AMONG THE BEST REFINERS IN EUROPE 
FOSSIL FUELS WILL REMAIN PROFITABLE IN THE 2020S; MORE EFFICIENCY = ACCELERATED TRANSFORMATION

HARVEST MARKET 

MINIMIZE ENERGY 

CONSUMPTION

UNLOCK 

EFFICIENCY

Fossil fuels to be dominant and profitable across the 2020s 

Defend market share and profitability on our core markets

Maximize profitability of our refineries (e.g. Rijeka Refinery Upgrade
project) 

1st
quartile in

NCM 1

Significant improvement vs current situation

Identified several small -to -mid -size projects (USD ~50 mn /year 3)

Support the reduction of CO2 emission and energy costs

Additional resources to further accelerate transformation 

Special focus on PTE, Maintenance and Energy efficiency

Enable and invest in cross -country, cross -site collaboration

2nd
quartile in

EII2

USD 150mn

saving by 2025
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INSTALLATION OF A DELAYED COKER UNIT (DCU) ENABLING FULL CONVERSION AND UTILIZATION

CONTINUING RIJEKA REFINERY UPGRADE DURING PANDEMIC

Engineering and purchasing completed

Focus on manufacturing, deliveries and construction activities 

Port and related logistics enabling sale of new product (petroleum coke)

Electrical upgrade to high -voltage network

Mechanical completion planned for H 12024

AS-IS AFTER

Gases & LPG

Gasoline

Jet

Diesel

Heavy fuel oil

OCL*

Gases & LPG

Gasoline

Jet

Diesel

OCL*

Coke

+14%

-14%
1 Own consumption and loss

IMPROVED 

REFINERY MARGIN

STATUS
56%

Overall project 
progress

+ 14%
more v aluable 

product portfolio
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MULTIPLE -WAVES PLAN TO CONVERT 1.8 MPTA FUELS INTO CHEMICALS
USING HIGHLY EFFICIENT TECHNOLOGIES AND TARGETING 2027 AND 2030 START-UPS

CAPEX:

USD 1.5-2.2 bn

Fuel to Chemicals :

0.8-1.3mtpa

2019-20   2022                       2025                 2027 2030

Onstream

Onstream

Select site & 

technology

Select site & 

technology

S
h

o
rt

lis
te

dt
e

c
h

n
o

lo
g

ie
s

focus on gasoline conversion 

1ST STEP

CAPEX:

USD1.2-1.4 bn

Fuel to Chemicals :

0.5 mtpa

FOLLOWING STEPS
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VALUE CHAIN EXTENSION IN CHEMICALS: POLYOL

USD 1.3 bn investment for a 200 ktpa polyol complex in
Tiszaďjvöros,Hungary

Planned completion is H12023

Progress : 97% overall project completion as of end of Q2
2022

Mid -cycle EBITDA generation potential : USD~150 MN

Moving from commodity (polypropylene) to semi -
commodity (polyol) : a 400-500 EUR/t step -up in average
margin capture

CE producers enjoy 50+ EUR/t transportation cost
advantage vs coastal NW-European producers

~250 kt CE consumption represent ~15% of total
European demand

No ongoing capacity addition project in Europe

1Monthly nominal quotations

WITH AN EXPECTED USD~150 MN MID-CYCLE EBITDA CONTRIBUTION

20242023 Beyond 
2024

200 kt

Polyol

Propylene-glycol

PG 100%

Capacityutilization

PRODUCTION RAMP -UP OF THE POLYOL COMPLEX PROPYLENE VS. POLYOL SPREADS1 (EUR/T) 

2021201620082006 2009 2020201220052003 20142004 2007 202220102011 2013 2015 20182017 2019
-200

1.200

1.000

0

400

200

600

800

1.400

1.600

1.800
Polyol - Propylene Spread

Polypropylene - Propylene spread
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PROPYLENE GLYCOL (AND PROPYLENE OXID) PRODUCTION AND SALES

Gradual polyol production ramp -up:

1) Technical constraint: Breeding period

2) Market constraint: Quality customization period

Continuous production ramp -up

2023 2024 2025

MECHANICAL 

COMPLETION

TECHNICAL RAMP -UP (BREEDING) PERIOD

POLYOL QUALITY CUSTOMIZATION PERIOD POLYOL PRODUCTION CAPACITY MAXIMIZATION

Automotive Packing Pillows

Unsaturated 

polyester resins 

(UPRs)

Functional fluids 

(brake fluids, de -

icing and 

antifreezes) 

Personal care 

products, animal 

nutritionFurniture

POLYOL

GRADUAL POLYOL PRODUCTION RAMP -UP
TECHNICAL AND MARKET CONSTRAINTS DECELERATE

PROPYLENE GLYCOL

POLYOL COMPLEX PRODUCTION RAMP -UP TIMELINE




