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ON TRACK TO DELIVER
WITH THE ESSENTIAL FUNDAMENTAL BUILDING BLOCKS

GROUP CLEAN 
CCS EBITDA

USD 2.5 BN USD 510 MN USD 2 BN+

GROUP CAPEX
(ORGANIC)

USD 1.3 BN USD 185 MN UP TO USD 1.3 BN

FCF 
GENERATION*

USD 1,040 MN USD 217 MN POSITIVE

NxDSP USD 210 MN ON TRACK* * USD 150 MN

OIL & GAS
PRODUCTION

105 MBOEPD 112 MBOEPD 105-110 MBOEPD

NET DEBT/EBITDA 0.73x 1.05x <2x

HSE °TRIR*** 1.4 1.4 <1.8

2016 Target2015 YTD

RESILIENT INTEGRATED 

BUSINESS MODEL

HIGH QUALITY, LOW -

COST ASSET BASE

CONSTANT DRIVE FOR 

EFFICIENCY

FINANCIAL 

DISCIPLINE

*      Net Operating Cash Flow (before changes in net working capital) less organic capex

**    MOL does not provide quarterly update on NxDSP; will provide annual update for 2016 only

***  Total Recordable Injury Rate
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MOL GROUP IN BRIEF

CAPITAL MARKETS OVERVIEW

Tickers: MOL HB; MOLB.BU

Main listings: Budapest, Warsaw

Number of shares: 104.5mn

Free Float: 34%

MCAP ( 2 May 2016): USD 6.5bn

Liquidity (last 6M average): USD 5.7mn

Corporate bonds outstanding:

MOLHB 5 7/8 04/20/17 EUR 750m n

MOLHB 6 1/4 09/26/19 USD 500m n

MOLHB 2 5/8 04/28/23 EUR 750mn

Dividend yield (2015E * ): 3.4% 

HSE - TRIR: 1.4

BUSINESS/ASSETS OVERVIEW

Countries of operation: 33

Number of employees: 26,000

Production ( mboepd )** : 112

Reserves SPE 2P ( MMboe ): 514

Refineries and Petrochemical 

facilities: 4+2

Refinery capacity ( mbblpd ): 417

Steam cracker (ethylene) capacity ( ktpa ): 

890

No. of Service Stations ** : ~1,900

Customers buying our fuels daily: 875,000

MEMBERS OF

INTEGRATED OIL & GAS COMPANY

Downstream Gas MidstreamUpstream

CEE International R&M Retail Petchem

* Calculated with the closing share price as of 2 May 2016
** asQ1 2016
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MID-TERM FOCUS/STRATEGY
SUSTAIN STRONG EBITDA, FCF GENERATION AND DIVIDENDS

STRONG BALANCE SHEET AND AMPLE LIQUIDITY

HIGH QUALITY, LOW -COST ASSET BASE

RESILIENT INTEGRATED BUSINESS MODEL ALLOWS MOL TO ABSORB EXTERNAL SHOCKS, 

GENERATE STRONG CASH FLOWS (AND FCF)

CONFIDENT TO BE ABLE TO GENERATE AT LEAST USD 2.0BN ANNUAL GROUP EBITDA IN 

2016-18 EVEN UNDER A USD 35-50/BBL OIL PRICE SCENARIO*

ORGANIC CAPEX CUT TO UP TO USD 1.3BN FROM £UP TO USD 1.5BN® (AT USD 35-50/BBL

OIL PRICE)

SUSTAINABLE MID-TERM FCF GENERATION (OVER ORGANIC CAPEX) 

UPSTREAM: AIMING FOR SELF-FUNDING OPERATIONS AT USD 35/BBL AFTER 

SUBSTANTIAL COST-SIDE ADJUSTMENT

DOWNSTREAM: SHALL CONTINUE TO BE BOOSTED INTERNALLY (EFFICIENCY + GROWTH) 

°NXDSP TO PARTLY OFFSET POTENTIAL MACRO NORMALIZATION

CAUTIOUS, OPPORTUNISTIC VIEW ON M&A

INCREASING DISTRIBUTION TO SHAREHOLDERS, SIMPLER SHAREHOLDER STRUCTURE

IMPLEMENTING OUR NEW £SUSTAINABILITY PLAN 2020®

* Under the related relevant downstream margin assumptions
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STRONG BALANCE SHEET AND LIQUIDITY

MAJORITY OF THE STRONG FCF IN 2009-2015

WAS INVESTED INTO DELEVERAGING 

ROBUST BALANCE SHEET TO WITHSTAND 

EXTREME OIL MACRO SCENARIOS

SUBSTANTIAL (EUR 3.5BN) LIQUIDITY , 

ENHANCED BY THE EUR 750MN EUROBOND 

ISSUE

1.5

1.0

0.5

0.0

2.0

0.79

2012

1.42

2011

1.44

2010

1.71

Q1 2016

1.05

2015

0.73

2014

1.31

2013

28

2120

16

25
28

31

0

5

10

15

20

25

30

35

Q1 20162012 20152014201320112010

NET DEBT TO EBITDA GEARING (%)

AVAILABLE LIQUIDITY (31.03.2016)*

* The issuance of EUR 750mn Eurobondwas  closed on 21 April 2016.

3.5

3.0

2.5

2.0

1.5

1.0

0.5

0.0
Bond issued* Total 

available 
liquidity

EUR 3.5bn

Cash

0.3

Marketable 
securities

0.2

Undrawn 
facilities

2.1

0.8
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AT LEAST USD 2.0BN GROUP EBITDA IN 2016... 
RESILIENT, INTEGRATED BUSINESS MODEL TO ABSORB EXTERNAL SHOCKS

345 428

682
350 669 697 874

1,926 2,407
1,854

1,594 1,167

719

-250-257-215-214

510
213253263258

1,650

2016E

2,000+

2015

2,477

-105

2014

2,183

-111

2013

2,304

2012

2,524

2011

2,970

2,739

2010

C&O (incl. intersegment)GMDSUS

CLEAN-CCS EBITDA (USD MN)

Q1 2016
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...AT CONSERVATIVE MACRO ASSUMPTIONS
EBITDA SENSITIVITY TO KEY EXTERNAL DRIVERS

+/- 50 USD/Mcm
GasPrice (NCG2)

+/- 1 USD/bbl
MOL Group

refinery margin

+/- 100 EUR/t
Integrated

petchemmargin

~110

~100

~100

+/- 10 USD/bbl
Brentprice

~10

Sensitivity 1 Est. Clean CCS EBITDA 

impact (USD mn)

% of Group 

EBITDA 2015

1 Ceteris paribus for current assets assuming full re-pricing of portfolio; all other premises and volumes remain unchanged
2 Largest German trading point for natural gas (operated by NetConnect Germany)

0.5%

4%

4%

5%

2014 2015
Q1 

2016
2016E

5Y 

AVG

Brent crude 

(USD/bbl)
98.9 52.4 33.9 35-50 97

MOL Group 

Refining 

Margin 

(USD/bbl)

3.4 6.1 5.8 4.0-5.0 3.9

Integrated

Petchem

margin

(EUR/t)

359 680 702 400-500 370

KEY MACRO ASSUMPTIONS

NB:

- Gas price sensitivity is the net impact of E&P sensitivity (around USD 30m) and an offsetting Downstream sensitivity

- Crude price sensitivity is the net impact of Upstream sensitivity (around USD 160m, including all liquids sensitivity and als o t he oil price -linked gas 

production sensitivity) and an offsetting Downstream sensitivity
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PSHBOJD DBQFY USJNNFE UP ÷VQ UP VTE 2/4COó

OVERALL CAPEX GUIDANCE SIGNIFICANTLY REDUCED FOR 2016E (FROM UP TO USD 1.5BN)

E&P SPENDING PLANS REALIGNED TO REFLECT NEW OIL PRICE REALITY

GUIDANCE EXCLUDES POTENTIAL SIZEABLE STRATEGIC GROWTH PROJECTS (EITHER ORGANIC 

OR M&A)

592

551
449 422

733
460

591

556

514
670

886

711

132

164

580

301

372
187

0

2,500

2,000

1,500

1,000

500

2015

1,560

69

0

2012

1,198

34 37

2011

1,368

41 20

2016E

Upto 1,300

87

2010

1,599

33

11

2014

2,277

62 16

2013

1,211

83 36

Organic C&O (incl. intersegment)

Organic GM

Organic DS

Organic US

Inorganic Group

Operating Cash flow

CAPEX VS OPERATING CASH FLOW1(USD MN)

Q1 2016

1 Operating cashflow after changes in working capital, income tax paid, interests paid and other financial costs
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SUSTAINABLE FCF GENERATION

USD 700M+ EBITDA/CAPEX GAP SHOULD COMFORTABLY COVER TAXES AND CO ST OF 

FUNDING IN 2016...

...ALLOWING FOR DIVIDEND DISTRIBUTION AND SMALL -SIZE M&A 

407

2 183

-549

2 308

1 689

579

284

180

2 477

1 258

302

200

521

2 000

1 300

350

350

164

1 034

2 524

984

197

421

132

1 236

2 970

196
310

11

1 588

2 739
456

205

666

1 211

420

270

830

(De)leveraging & OtherDividendInterests & TaxesInorganic CAPEXOrganic CAPEXClean CCS EBITDA

SOURCES AND APPLICATIONS OF CASH (USD MN)

2010 2011 2012 2013

1 Free cash flow excluding inorganic CAPEX (M&A) and before changes in net working capital

2014 2015 2016E
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DOWNSTREAM: BENIGN MACRO LIKELY TO REMAIN
BUT NOT AS SUPPORTIVE AS IT WAS IN 2015

CEEmotor fuel demand (5% growth in 2015) was 

driven by GDP growth and current low end -user 

prices

MOL¬s diesel geared refineries benefit from stronger 

gasoil growth

3 2

ROMANIAHUNGARY

SLOVAKIA

CZECH R.

AUSTRIA

4

1

19

0

2

0

4

-1

GASOLINE

DIESEL

8 1

8
3

SLOVENIA

CROATIA

1

-3
3

-2 SERBIA

1 Companyestimates

REFINING AND PETCHEM MARGINS
CHANGE IN REGIONAL MOTOR FUEL 

DEMAND1(2014 VS 2015)

1,7
6,2

CEE overall

BOSNIA-
HERCEGOVINA

Petchem: integrated margins remained very supportive in 2016 ytd, holding upside risk for the year

Refining: diesel cracks depressed ytd, but mostly offset thus far by low oil prices, wider crude differentials and 

decent gasoline cracks

Retail: encouraging volumes growth continues; non -fuel concept roll -out in progress

-2

0

2

4

6

8

10

jan..11 jan..12 jan..13 jan..14 jan..15 jan..16

Refinery margin estimate (USD/bbl)
MOL Group refinery margin (USD/bbl)
2011-2014 average
2015 average

4-5
USD/bbl

0

200

400

600

800

1000

jan..11 jan..12 jan..13 jan..14 jan..15 jan..16

Petrochemical margin estimate (EUR/t)
Petrochemical margin (EUR/t)
2011-2014 average
2015 average

400-500
EUR/t
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500

160

640

874

350

2015 
Simplified 

CF

1,010

CAPEX2015 
Clean CCS 
EBITDA

1,650

2015 
macro

570

2015 
NXDSP

210

2014 
Clean CCS 
EBITDA

Offsetting 
items

~140

MacroNDSP 
target

2011 
Clean CCS 
EBITDA

OVER USD 1BN FCF FROM DS 

(OVER 1.3BN EXCLUDING 

GROWTH CAPEX)

USD ~500MN EBITDA 

IMPROVEMENT  ACHIEVED IN 

2012-14 FROM INTERNAL 

SOURCES

USD 210MN IN 2015 FROM

ON A CONTINUOUS HUNT FOR 

GROWTH OPPORTUNITIES 

(ORGANIC + BOLT -ON M&A)...

. . .TO DEEPEN INTEGRATION 

(PETCHEM), ADD CAPTIVE 

MARKETS (RETAIL), INCREASE 

TRADING ACTIVITIES...

. . .WITH THE AIM OF 

INCREASING PER BARREL 

MARGINS

150

350

Simplified 
cash-flow

"Normalized" 
free cash 
flow (3)

870-970

"Normalized" 
CAPEX(2)

400-500

2017 Clean 
CCS EBITDA

1300 - 1400

Strategic 
growth 
projects

Asset & 
market 

efficiency

2014 Clean 
CCS EBITDA

874

(1) Assuming 2014 external environment
(2) Excluding CAPEX spending on strategic projects
(3) Excluding working capital and tax adjustments

Any potential future add-on projectCAPEX(e.g. 
Rijeka DC, SSBR, petchemprojects, retail M&A) 

NEXT DOWNSTREAM PROGRAM (NXDSP) °USD 500MN 

EBITDA UPLIFT DELIVERY ON TRACK

AMBITIOUS 2017E FCF TARGETS INTACT (USD MN)Î

1,330

OVER USD1BN FREE-CASH FLOW DELIVERED IN 2015
ADDED USD 210MN FROM INTERNAL IMPROVEMENT ALREADY
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E&P: SIGNIFICANTLY REDUCING OPEX & CAPEX
TO ALIGN COST BASE WITH CURRENT OIL PRICES

Production decline reversed at

group level

Successfully mitigated and 

reversed production decline in the 

CEE¤

¤ while international production 

also increased

PRODUCTION (MBOEPD)

Further organic CAPEX cut of ~25% in 

2016

Discretionary exploration CAPEX cut 

by 50% with Norway , near -field CEE & 

Pakistan in focus

CEE CAPEX spent only on projects 

robust at USD 30/bbl

Substantial committed UK North Sea 

CAPEX in 2016-17

23

21

25
26

98

77

2013

104

80

2016 
target

~105-110

81

2015

104

79

2014

CAPEX (USD mn)
TOTAL OPEX EX-ROYALTY

(USD mn)

CEERest

670

886
711

525

119

~-60%

2016 
target

500-600

2015

830

2014

1,411

2013

670
0

Organic

Inorganic - 80-100

2016 Target2015

Total cost base to decline by 

USD 80-100m in 2016

All cost elements (G&A, 

production cost) under revision 

Direct production costs 

expected to be USD 6 -7/boe
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EBITDA, CAPEX & CASH FLOWS (USD MN)

719

2016 Simplified cash-flow

>0

2016 CAPEX

~550

Macro impactClean EBITDA with 
adjusted cost base

~810

Cost base adjustment

~80-100

2015 clean EBITDA

macro impact @ 50 

USD/bbl oil price

E&P: AIMING FOR SELF-FUNDING @ 35 USD/BBL

Potential shortfall caused by low 

oil price environment (35 °50 

USD bbl vs. ~50 USD/bbl in 2015)

Opex cut vs. 

the 2015base

~30-40% adjustment 

of organic CAPEX 

compared to 201 4
macro impact @ 

35 USD/bbl oil 

price
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INCREASING DISTRIBUTION TO SHAREHOLDERS 
2% SHARE CANCELLATION IMPROVES SHAREHOLDERS¬ TOTAL RETURN

RISING TREND IN DIVIDEND STREAM AND DPS (+17% IN 2016)

IMPROVING YIELDS - GROWING IMPORTANCE IN INVESTMENT STORY

ONE OF THE VERY FEW INTEGRATEDS WHO CAN INCREASE DPS IN 2015....

...AND CAN COMFORTABLY COVER DIVIDENDS AND CAPEX FROM CASH FLOWS EVEN AT 

USD 35/BBL OIL PRICE

MAGNOLIA REPAYMENT FURTHER BOOST ED DPS (THROUGH 6% SHARES IN TREASURY)

45 46 47 50
55

13

20162015201420132012

+10%

Regular dividend

Special dividend

DIVIDEND PAYMENTS (HUF BN) DIVIDEND PER SHARE(HUF)2

(1) As approved by the AGM, to be paid out in 2016
(2) Assuming  that the number of outstanding shares (non-treasury) is unchanged atthe ex-dividend day in 2016
(3) Calculated with publication date share prices

1

455 462 462 485
567

128

+17%

2016E2015201420132012

Special dividend

Regular dividend

2.6% 2.9% 3.5+1% 3.3% 3.5+2%
Dividend 
yield3:
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SIMPLER SHAREHOLDER STRUCTURE 
AS OF 31 MARCH 2016 

DANA GAS SOLD ITS STAKE IN 2015 INCREASING FREE FLOAT

THE 6M SHARES FROM MAGNOLIA MIGRATED TO TREASURY SHARES IN MARCH 2016

2016 AGM DECIDED ON 2% SHARE CANCELLATION 

Hungarian State (MNV Zrt.)
24.7%

CEZ MH B.V.
7.4%

Domestic private investors
3.6%

MOL Investment Ltd. (treasury shares)
7.2%*

OmanOil (Budapest) Limited
7.0%

UniCredit Bank AG
5.2%

Credit Agricole
2.0%

Domestic institutional investors
5.2%

OTP Fund Management
1.0%

ING Bank N.V.
5.0%

Crescent Petroleum
2.9%

OTP Bank Plc.
4.8%

Foreign investors (mainly institutional)
24.0%

* Treasury shares currently include the 2% shares to be cancelled as per the AGM decision
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SD & HSE AWARENESS AND COMMITMENT
NEW £SUSTAINABILITY PLAN 2020®

GOVERNANCE SD PLAN 2020

SUSTAINABILITY PERFORMANCE

Sustainable Development Committee of 

Board of Directors since 2006 ; Group CEO 

permanent member

Executive level thematic sustainability 

committee since 2013

Highest ranking individual responsible for  

sustainability is SD & HSE Senior VP, directly 

reporting to Group CEO

Top 15% of O&G industry according to 

RobecoSam¬syearbook

Inclusion in MSCI¬s Emerging Market 

Sustainability Index since 2014

Constituent of the newly created «Euronext 

Vigeo °Emerging 70¬ index in 2015

2015

1.4

2014

1.5

2013

1.8

TOTAL RECORDABLE INJURY RATE

MAIN OBJECTIVE: achieve and maintain an 

internationally acknowledged leading position 

(top 15%) in sustainability performance.

FOCUS AREAS: Climate Change, Environment, 

Health & Safe ty, Communities, Human Capital 

and Ethics & Governance

36 actions in total, of which 11 new actions 

defined solely to improve SD performance
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Q1 2016 RECAP

On track to deliver 2016 targets
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SOLID EBITDA GENERATION IN Q1
ON TRACK TO DELIVER 2016 TARGETS

FINANCIAL HIGHLIGHTS 

OPERATIONAL HIGHLIGHTS 

Robust Clean CCS EBITDA of HUF 144bn (USD 510m ) in Q1 2016, implying that MOL is well on track to 

deliver on its USD 2bn+ annual guidance

Downstream EBITDA growth offset the decline in Upstream profits year -on -year

Net operating cash flow before working capital changes (USD 404m) exceeded organic CAPEX (USD 

185m ) by more than USD 200m

Gearing metrics in Q1 2016 reflect the Magnolia transaction, yet well within the comfort zone

2016 AGM approved a HUF 55bn dividend (+10% YoY), implying c.HUF 567 DPS (+17% YoY), and a 2% 

share cancellation

Successful, heavily oversubscribed, USD 750m 7 -year Eurobonds issue at all -time low 2.75% yield

Upstream production grew further in Q1 2016 (+4% QoQ , +9% YoY) to 112 mboepd , the highest level 

since Q4 2012

CEE onshore production rose by 3.3 mboepd (+5%) year -on -year due to production optimization

New Upstream Program on track; opex , capex adjustment in progress to sustain self -funding 

operations

Motor fuel demand growth (2%) in the core CEE market continues to support Downstream
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INTEGRATED BUSINESS MODEL CONTINUES TO WORK
RECORD-HIGH DOWNSTREAM EBITDA OFFSETS UPSTREAM PROFIT DECLINE

Downstream EBITDA growth offset Upstream profit 

decline °integrated model works

Slightly weaker EBITDA YoY on lower Corporate & 

Other contribution

Strong reported net profit on positive financial and 

tax items

Positive FCF generation maintained

5929

157 177

-434

152
7877

144

-56%
-5%

+31%

+164%
-8%

OP CFNet ProfitCCS EBITDA

Q1 2016Q4 2015Q1 2015

KEY GROUP FINANCIALS (HUF bn )

COMMENTS

76 93

60 42

1918

-8%

Q1 2016

144

-10

Q1 2015

157

3

76
106 93

60
44

42

160

195

62

-8% -5%

Q1 2016

144

19
-10

Q4 2015

152

19
-17

Q3 2015Q2 2015Q1 2015

157

18
3

Q4 2014

USDSGMC&O (incl. Inters)

SEGMENT CLEAN CCS EBITDA (HUF bn )

SEGMENT CLEAN CCS EBITDA YTD (HUF bn )

DS GM C&O (incl Inters)US
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DOWNSTREAM STRENGTH OFFSET WEAKER E&P
SEASONALITY AFFECTS PROFITABILITY QOQ 

Downstream

Seasonally weaker in Q 1

Yet once again a record -high 

contribution for this period of 

the year ...

¤driven by the petchem 

strength...

...and offsetting the Upstream 

profit decline YoY

Upstream

Lower oil & gas prices lead to 

material earnings decline YoY

Gas Midstream °stable EBITDA

C&O °weaker results

Oil services companies under 

pressure

Q1 2015 included non -

recurring revenues (CO2)

GROUP EBITDA QoQ (HUF bn ) COMMENTS

GROUP EBITDA YoY (HUF bn)

EBITDA Q1 2016

144.3

Intersegment

1.5

C&O

8.7

Gas Midstream

0.3

Downstream

12.8

Upstream

1.9

EBITDA Q4 2015

151.5

EBITDA Q1 2016

144.3

Intersegment

3.7

C&O

8.8

Gas Midstream

1.2

Downstream

16.7

Upstream

18.2

EBITDA Q1 2015

157.0
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DOWNSTREAM: EBITDA GREW BY 22% IN Q1 YOY 
ON STRONGER PETCHEMS AND RETAIL

Seasonality substantially 

affects performance in Q1

Much lower R&M volumes 

and weaker yields, also due 

to planned shutdowns

Very strong, improving 

petchems EBITDA

Substantially higher 

petchem margin (+191 EUR/t 

IM margin)

Higher petchem and retail 

volumes 

Weaker R&M complex 

margin and lower refinery 

throughput and sales

CCS modification: HUF 16 bn , 

as oil prices dropped further

CLEAN CCS EBITDA QoQ (HUF bn ) COMMENTS

CLEAN CCS EBITDA YoY (HUF bn ) COMMENTS

55

25

12
21

34

78
1

15

45

38

13

12

EBITDACCS 
modification 

& one-off

Clean CCS 
EBITDA Q1 16

93

OtherRetailVolumesPetchem price 
& margin

3

R&M price 
& margin

Clean CCS 
EBITDA Q4 15

106

22
11

34

78

3

15

4524

13

10

RetailVolumesPetchem price 
& margin

R&M price 
& margin

1

Clean CCS 
EBITDA Q1 15

76

42

EBITDACCS 
modification 

& one-off

Clean CCS 
EBITDA Q1 16

93

Other

2
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E&P: VOLUMES, COSTSPARTLY OFFSET PRICE IMPACT

Higher volumes (Hungary, 

UK)

Lower exploration 

expenses on reduced 

activty

Lower direct lifting costs

Substantial drop in oil and 

gas prices

Partly offset by strong 

volumes increase YoY (+9%)

12

1 2

3

9

6

FXPricesEBITDA ex-
oneoff Q4 15

44

EBIT ex-oneoff 
Q1 2016

Depreciation 
ex-oneoff

33

EBITDA ex-
oneoff Q1 16

42

OtherExploration 
Expenses

Volumes

US EBITDA QoQ (HUF bn) COMMENTS

US EBITDA YoY (HUF bn) COMMENTS

3

12

30

EBITDA ex-
oneoff Q1 16

42

33

Depreciation 
ex-oneoff

OtherExploration 
Expenses

0

VolumesFX

2

PricesEBITDA ex-
oneoff Q1 15

60

9

EBIT ex-oneoff 
Q1 2016
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CEE, UK DRIVE VOLUMES GROWTH
CEE PRODUCTION OPTIMISATION IN FOCUS

Q12016 vs. Q4 2015(+3.5%)

Hungary: + 2 mboepd QoQ on 

production optimization

UK: +4 mboepd QoQ on 

Cladha n start -up, Scott infill 

well

KRI: -1 mbopd on export 

pipeline downtime

Croatia: -1 mboepd on offsore 

decline, PSA

1Q 2016 vs. Q1 2015(+8.5%)

CEE onshore: +3.3 mboepd on 

production optimization

Croatia offshore: -2.5 mboepd

UK: +6 mboepd on Cladhan, 

Scott, also better availability

KRI: +1 mboepd

Pakistan: +0.6 mboepd

Pakistan

Russia

Croatia

Hungary

Estimate April

~112.0

Q1 2016

112.1
3.3

2.8

10.2

7.5

6.8

36.7

44.7

Q4 2015

108.3
3.3

6.3

7.4

37.8

42.8

Q3 2015

100.5
3.3

4.2
3.4

6.6
6.8

37.1

39.0

Q2 2015

103.7

3.4
4.5

5.5

+9%

6.9

+4%

Other

KRI

UK

3.9

37.0

40.1

Q1 2015

103.3
3.3

1.8
4.3

6.9

6.5

38.5

42.1

Q4 2014

103.5
3.2

2.7
2.7

7.2

6.6

37.4

43.7

6.7

6.5

QUARTERLY PRODUCTION BY COUNTRY COMMENTS
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ON TRACK TOWARDS SELF-FUNDING OPERATIONS
AT USD 35/BBL OIL PRICE - NEW UPSTREAM PROGRAM IN PROGRESS

NEW 
UPSTREAM 
PROGRAM

PRODUCTION

Mboepd

UNIT OPEX

USD/boe

ORGANIC 
CAPEX

FREE CASH 
FLOW

2016 

TARGET
YTD

105-110 112

6-7 6.3

C. -15-30% -26%

POSITIVE

Visible CEE onshore 

growth on production 

optimization 

Higher UK volumes

USD 80-100 mn opex

reduction targeted 

Unit opex benefits from 

higher volumes in Q1

Exploration capex down by 

50%+ in Q1 2016

Capex activity may pick up 

slightly during the year

Achieved at USD 34/ bbl

Brent price
USD 32 mn 

Actively seeking to secure new, attractive and low -cost exploration 

acreages



DOWNSTREAM OVERVIEW
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CEE STRONGHOLD
RECORD HIGH RESULTS DELIVERED IN 2015

DEEP DOWNSTREAM INTEGRATION ENSURES EXTENDED 

MARGIN CAPTURE IN LANDLOCKED MARKETS

PETCHEM & RETAIL ACCOUNTED FOR ~50% OF HISTORIC 

HIGH USD 1.65BN CLEAN CCS DS EBITDA

PEAK MARGINS MAY RETREAT FROM 2015 LEVELS¤

¤ TO BE PARTLY OFF-SET BY NXDSP MEASURES

NXDSP TARGETS ADDITIONAL USD 500MN EBITDA INCREASE 

VS 2014 BASE:

350MN ASSET & MARKET EFFICIENCY IMPROVEMENT: 

PRODUCTION, SUPPLY & SALES & EXISTING RETAIL TO 

CONTRIBUTE MOSTLY THROUGH REVENUE INCREASE

USD 150MN GROWTH THROUGH STRATEGIC PROJECTS IN 

PETCHEM (BUTADIENE, LDPE) AND RETAIL (M&A)

USD 210MN DELIVERED IN 2015 ON THE BACK OF YIELD 

IMPROVEMENT & STELLAR INTERNAL PETCHEM

PERFORMANCE

LIKE-FOR-LIKE ¬NORMALIZED¬ FREE CASH GENERATION 

TARGET OF USD ~900MN AND USD 1.3 - 1.4BN EBITDA BY 2017 

EVEN IN ~3 USD/BBL REFINING MARGIN ENVIRONMENT
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500

160

640

874

350 1,010

1,650

566

210

2015 
Simplified 

CF

CAPEX2015 
Clean CCS 
EBITDA

2015 
macro

2015 
NXDSP

2014 CCS 
EBITDA

Offsetting 
items

~140

MacroNDSP 
target

2011 CCS 
EBITDA

OVER USD 1BN FCF FROM DS 

(OVER 1.3BN EXCLUDING 

GROWTH CAPEX)

USD ~500MN EBITDA 

IMPROVEMENT  ACHIEVED IN 

2012-14 FROM INTERNAL 

SOURCES

USD 210MN IN 2015 FROM

ON A CONTINUOUS HUNT FOR 

GROWTH OPPORTUNITIES 

(ORGANIC + BOLT -ON M&A)...

. . .TO DEEPEN INTEGRATION 

(PETCHEM), ADD CAPTIVE 

MARKETS (RETAIL), INCREASE 

TRADING ACTIVITIES...

. . .WITH THE AIM OF 

INCREASING PER BARREL 

MARGINS

150

350

Asset & 
market 

efficiency

2014 CCS 
EBITDA

874

bƻǊƳŀƭƛȊŜŘΩ 
free cash 
flow (3)

Simplified 
cash-flow

870-970

bƻǊƳŀƭƛȊŜŘΩ 
CAPEX(2)

400-500

2017 CCS 
EBITDA

1300 - 1400

Strategic 
growth 
projects

(1) Assuming 2014 external environment
(2) Excluding CAPEX spending on strategic projects
(3) Excluding working capital and tax adjustments

Any potential future add-on projectCAPEX(e.g. 
Rijeka DC, SSBR, petchemprojects, retail M&A) 

NEXT DOWNSTREAM PROGRAM (NXDSP) °USD 500MN 

EBITDA UPLIFT DELIVERY ON TRACK

AMBITIOUS 2017E FCF TARGETS INTACT (USD MN)Î

1,330

OVER USD1BN FREE-CASH FLOW DELIVERED IN 2015
ADDED USD 210MN FROM INTERNAL IMPROVEMENT ALREADY
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DEEP DOWNSTREAM INTEGRATION

Deeply integrated portfolio

Complex, diesel geared refineries 

Strong land -locked market presence 

Retail network fully within refinery supply radius

Access to alternative crude supply

GUARANTEES EXTENDED MARGIN CAPTURE IN LANDLOCKED MARKETS 

KEY STRENGTHS HIGHLIGHTS & FIGURES

13%

52%
35%

R&M Petrochemicals Retail

USD 
1,650

Over 18 Mtpa refined product & 

petchem sales

70-80% wholesale motor fuel market 

share in core 3 countries

Retail: ~1,900 FS with 4.8Bn liters (3); 

Petchem : 1.3 Mtpa external sales

Clean CCS DS EBITDA
FY 2015 

DOWNSTREAM INTEGRATION (FUELS)(1)

11%

32%

45%

23%

89%

(1) Including motor fuels, heating oil & naphtha
(2) Captive market (%) is calculated as sales to own petchem, own retail,  end-ǳǎŜǊǎ ŀƴŘ ƭŀǊƎŜ ŎǳǎǘƻƳŜǊΩǎ ǊŜǘŀƛƭ ƻǾŜǊ ƻǿƴ ǇǊƻŘǳŎǘƛƻƴ
(3)    Based on FY 2015 figures

79%

captive 

market 2
39%

own 

market

Refining

Petrochem

Retail

CRUDE INTAKE:

ÅRussian: 

75%

ÅSeaborne : 

18%

ÅOwn

production : 

7%
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DS PERFORMANCE WELL ABOVE PEERS IN 2015
KEY REFINING ASSETS IN TOP QUARTILE

6.1 Mtpa

8.1 Mtpa

4.5 Mtpa

2.2 Mtpa

GROUP REFINERY YIELD (%)

REFINERY NELSON COMPLEXITY OF 

THE PEER GROUP1

CLEAN CCS-BASED DS UNIT EBITDA2

(USD/BBL)

(1) Peer group consists of OMV, PKN, Lotos, Neste, Tupras, Galp, Motor Oil, Hellenic Petroleum, NIS
(2) Peer group consists of OMV, PKN, Lotos, Neste, Tupras, Galp, Motor Oil, Hellenic Petroleum;  calculation captures total Downstream  performance  

1.6 percentage points increase in white products yields 

at the expense of blacks and own consumption & 

losses resulting in diesel production growth 

Primarily driven by improvement in Slovnaft and INA 

2016E yield is expected to improve further

0,0

2,0

4,0

6,0

8,0

10,0

12,0

14,0

16,0

18,0

20,0

Q1 2012 Q1 2013 Q1 2014 Q1 2015

Average
Average
MOL Group
MOL excl. INA

2015

78.1

11.8

10.1

2014

76.5

13.1

10.4

White productsOwn consumption and losses Black products

11.5
10.6

9.1

6.1
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PILLARS

G
O

A
L

S

2
0

1
7

Normalized 

free cash 

flow

USD ~900 
mn

DS CCS 

EBITDA

USD
1.3- 1.4 bn

Next

Downstream 

Program

USD 500mn
CCS EBITDA 

improvement

Wholesale

fuel volume

150% 
of own

production

Retail

fuel volume

5.4 Bnlpa

sales

Enhance business critical 

competencies and 

leadership skills 

Improve adaptability 

for changes

Increase engagement 

of our people

Keep top assets performing

Improve yields & reliability

Streamline existing portfolio

Capture value of 

development projects and 

put more focus on business 

driven technology 

development

Identify opportunities to 

strengthen portfolio

Strengthen captive market position

Expand the value chain via new products & 

product lines

Maximize value of sales and logistics 

capabilities by boosting sales on lucrative 

markets, opening new channels, trading

Leverage MOL Group retail network 

selling points by step change non -fuel sales 

and customer services

Look for suitable competency based 

partnerships

NEW SUPPLY TRADING & OPTIMIZATION AND SALES ORGANISATIONS HAVE BEEN SET UP 

FROM 1ST OF JANUARY 2016 TO FURTHER STRENGHTEN THE 3 PILLARS OF OUR STRATEGY

ASSETS MARKET PEOPLE

S
T

R
A

T
E

G
Y

KEY ENABLERS OF DELIVERING DOWNSTREAM 2017 

STRATEGIC GOALS
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USD ~60MN 

DELIVERED IN 2015

USD 350MN ASSET & EFFICIENCY IMPROVEMENT
ADDITIONAL USD 150MN TARGETED FROM GROWTH PROJECTS

EFFICIENCY IMPROVEMENT 

(CUMULATIVE, MN USD)

GROWTH PROJECTS¬ CONTRIBUTION 

(MN USD)

230

110

2017

350

20162015

TOTAL CAPEX REQUIREMENT: 

(2015-2017) USD 500MN

80%

20%

revenuecost

~20%

2017 vs 
2014

~25%

~55%

$150MN
A

B

Production

1. Availability & 

maintenance

2. Production 

flexibility and yield 

improvements

3. Energy 

management

4. Hydrocarbon loss  

management

Supply & sales

1. Develop market 

access

2. Develop market 

presence 

3. Logistics

Retail

1. Step change in non -

fuel

2. Solid fuel flow

3. Portfolio optimisation

Production

Butadiene: 130 ktpa capacity 

Butadiene Extraction Unit

LDPE: 220 ktpa capacity LDPE in 

Slovnaft

IES

IES refinery conversion completed

Retail

Over 250 service stations acquired 

in Czech Republic, Slovakia & 

Romania

C

1 2
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PRODUCTION ROADMAP
TARGETS UPTIME INCREASE, ENERGY EFFICIENCY & YIELD IMPROVEMENT

94%

95%

96%

97%

20172014 2015 20182016

96.0%

94.7%

Optimize maintenance costs 

and increase operational 

availability of MOL Group assets

Q4

Q2
Q3

Q1

300

60

80

100

120

140

SRD BDanube Bratislava Rijeka

Black to white , increase

of white product yield

White yield to improve by 2.5%

Diesel/ Mogas from 2.4x to 2.76x

Flexibility between fuel

and petchem products

1
A

Sisak

Move up one quartile

energy intensity

HSE

Operational Availability

Maintenance Efficiency

Energy Efficiency

Yield improvement

Organizational Efficiency

D

R

S

D

R

S

B
B

2012 EII 2018 EII
target
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GROWING CONTRIBUTION THROUGH VOLUME INCREASE
1

B

ADDITIONAL FOCUS PRODUCTS

1

2

Sales volume growth 

Margin revenue growth

3 Stabilize market 

Extend market reach4

CENTRAL REGION:

SALES AND MARGIN GROWTH

TRADING BELT:

NEW MARKETS / NEW CUSTOMERS

Production Traded 
volume

Sales

+50%

150% SALES TO

OWN PRODUCED FUELS

Focus on aromatics

Introduction of new product °Butadiene

Utilize all flexibilities to comply with biofuel 

obligations

Enhance spot market access, paper trading

Bunkering: develop customer portfolio
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CONCEPTUAL CHANGE IN RETAIL
TO IMPROVE FINANCIAL CONTRIBUTION

1
C

107

311

47
100

430

206
364

253

40

1

Romania

Hungary

Slovakia
Czech Republic

Austria

Italy

Serbia

BiH
Croatia

Slovenia

Seven well -established brands in CEE region within 

refinery supply radius

Market leader in HU, SK, CRO; second biggest player 

in the Czech Republic 

Purchase of additional 200+ stations announced in 

Hungary and Slovenia during Q3 2015 

New RETAIL concept implemented at 25+ stations with 

special focus on coffee, fresh food, everyday grocery

GROUP RETAIL NETWORK RETAIL TARGETS

2017 >2 000

2015 1 861

2014 1 750

4 800

2014 4 300

26%

2017 5 400

2015

Growing number of retail stations (network 

optimization and M&A):

Significant fuel volume growth :

# 
of

 fu
el

 
st

at
io

ns
R

et
ai

l s
al

es
 

(m
n

l)

Coffee gross margin evolution of pilot s:

Pre-Fresh Corner

Fresh Corner
+90%


