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7.0 INTRODUCTION 

 
This document is being issued with the Letter of Invitation to Tender and Contract Document for 
Drilling. It sets out the requirements for Health, Safety & Environment (HSE) that the bidders are 
expected to meet, and the final contract awardee is expected to implement as a minimum 
acceptable standard during the execution of the works. 

 
7.1 Scope of Work 

 
The successful bidder will also be able to use this document to prepare its Project HSE Plan & 
Procedures in line with the corresponding MOL Pakistan current procedures. 

 
7.2 Organizations Involved 

 
7.2.1 Company 

 
Company means MOL Pakistan. 

 
7.2.2 Contractor 

 
The main drilling contractor 

 
7.2.3 Sub-contractor 

 
Sub-contractor shall mean any company, corporation, firm, partnership or any combination thereof 
engaged directly by CONTRACTOR for the performance of service or any part thereof. 
The COMPANY shall consider all the sub-contractors of the CONTRACTOR as the CONTRACTOR 
and therefore the sub-contractor shall bound to fulfill those entire requirements which are agreed 
between the COMPANY and CONTRACTOR. 

 
7.2.4 Other third parties or service companies 

 
COMPANY will hire services of service companies to perform different jobs during the drilling 
operation. CONTRACTOR shall be responsible to provide HSE inductions, medical assistance, 
messing and accommodation to all of them.  

 
7.3 POLICY AND COMMITMENT 

 
7.3.1    Policy 

  
CONTRACTOR and its subcontractors will acknowledge Company’s strong commitment to HSE 
and affirm that they have written safety and environmental policies, which are of a standard 
comparable to that of company. These policies will be signed and actively supported and endorsed 
by CONTRACTOR’s management. CONTRACTOR will further affirm that its policies are widely 
disseminated and understood among employees and sub CONTRACTOR's employees. These 
policies should be in English and such other local languages as required. 

 
CONTRACTOR’s safety and environmental policies should include a description of 
CONTRACTOR’s organization, procedures and methods of communication to and from personnel. 

 
7.3.2  Policy Dissemination 

 
CONTRACTOR shall outline its scheme for the dissemination of its operational safety and 
environmental policies to employees at all levels. This shall include general training other than 
specifically job-related (e.g. in fire fighting, hygiene etc.), display of posters, and incentive schemes 
after accident-free periods where appropriate. 

 
7.3.3 Objectives and Targets 
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 Zero Lost Time Injuries (LTI) 

 Zero Oil Spills 

 Water consumption will be minimize 

 Water consumption for sprinkling and equipment washing will be minimized.  

 Staff Rota System as per section 6.6 of this document. 

 GHG emissions accounting and reporting. 

 At least One Exercise (muster/fire drill/ BOP drill/medivac/or other) will be performed on 
weekly basis. 

 All working personnel shall be medically screened. 

 There should be no social complaints. 

 No extra land shall be acquired. 

 
7.3.4      Responsibility for Health, Safety & Environmental Compliance 

 
 The CONTRACTOR is responsible, through his organization, for applying the HSE 

measures required to carry out the work assigned to him by the COMPANY so as to 
prevent accidents/incidents or events which jeopardize the HSE of personnel and of the 
installation. 

 The CONTRACTOR is responsible for the correct selection of personnel to be assigned to 
the jobs. 

 The CONTRACTOR shall possess all the equipment needed to carry out the work 
(appropriate for the work environment) as well as all the clothing, safety devices and 
personal and collective protection devices required. 

 The CONTRACTOR shall plan all actions, controls and inspections aimed at ensuring that 
HSE requirements are observed, applying the measures defined in his own HSE Manual. 

 Keeping in view the sensitivity of drilling operation CONTRACTOR and its subcontractors 
will affirm that all of the personnel especially supervisors shall be  responsible for ensuring 
that the operation is performed in accordance with all applicable safety and environmental 
rules, regulations and good working practices, with equal diligence being paid to the 
fulfillment of the contractual technical specifications.  

 CONTRACTOR and subcontractors will advise such personnel of their HSE responsibilities 
through regular trainings and inductions. 

 CONTRACTOR shall provide Crew Organization Charts, specifying the areas of HSE 
responsibility of each supervisor. 

 The CONTRACTOR shall provide a fully qualified Doctor and HSE Advisor appropriate at 
the site. 

 
7.3.5 Project Risk Assessment 

 
 COMPANY will provide a detailed HSE Rick Assessment for the operation. The contractor 

is to adhere that. 

 
7.3.6 Contractor’s HSE Organization 

 
 During the bidding stage the CONTRACTOR shall present a complete and detailed 

organization chart in the form of a block diagram, which will indicate all the positions and 
functions including any external organizations (Sub vender / subcontractors) involved in 
carrying out the various activities covered by the CONTRACT. It should also include the 
connections existing between the CONTRACTOR’s site organization and the head office. 

 CONTRACTOR shall provide a complete document of job descriptions, role and 
responsibilities of all the personnel working on MOL Pakistan operation. 

 CONTRACTOR will also submit detailed CVs of its personnel responsible for handling HSE 
matters i.e. MIC (man in charge)/Tool pusher, HSE Advisor, and Doctor. 

 Once the contract has been assigned the CONTRACTOR shall provide the COMPANY 
with the actual project organization chart, specifying also the names and relevant 
professional profiles of the key positions.  
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 The CONTRACTOR shall establish and document, during the bidding stage, how the 
responsibilities, competencies and authority levels are allocated to the various units or 
departments while the project work is being carried out. 

7.3.7 Contractor’s HSE Advisor 

 
CONTRACTOR will provide an HSE Advisor The primary responsibility of the HSE advisor shall 
include, but not be limited to, the maintenance, monitoring, and implementation of safety and 
environmental guidelines and procedures on the work site. Co-ordination of such activities shall be 
conducted with and approved by CONTRACTOR’s line management.  CONTRACTOR will ensure 
that the HSE Advisor and at least one other key person have attended a HSE course relevant to 
specific Operations. 

 
7.3.8 Documentation 

 
COMPANY has established a document control system for its documentation. Which shall be 
applied on all daily reports, incident reports, inspections, audits and other documentation generated 
from its operation. 

 
7.3.9 Documents / Information Requirements with the Bid 
 

All bidders should supply enough information to enable the company to objectively evaluate their 
commitment to adhere to company HSE standards. The information will include but is not limited to  

 
 CONTRACTOR’s Corporate HSE Philosophy and Policy. 

 CONTRACTOR’s organization chart with details of key personnel. 

 CONTRACTOR’s proposed Project Organization with detailed CVs of MIC (man in 
charge)/Tool pusher, HSE Advisor & Field doctor. 

 CONTRACTOR’s HSE Statistics for last three years 

 CONTRACTOR’s detailed Safety Manual clearly stating responsibilities 

 Details CONTRACTOR’s dedicated personnel who will hold sufficient authority to manage 
the entire CONTRACT and to organize the work and site 

 CONTRACTOR’s commitment that they will keep a full time qualified Doctor and HSE 
Advisor during the entire project.   

 CONTRACTOR should provide their document control procedures (if present). 

 CONTRACTOR’s Objectives and Targets specifically for the operation. 

 
7.3.10 Documents / Information Requirements on Contract Award 

 
CONTRACTOR will be expected to prepare all agreed Project Procedures before initiating any 
physical activity. 
 

7.4     PERSONNEL 

 
These requirements pertain to all CONTRACTOR personnel deployed for this particular activity 
mentioned. 

 
7.4.1 Recruitment  

  
The personnel & supervisors provided by the CONTRACTOR will meet the following requirements: 

 
a) Age Limit 

 
The maximum allowable age limit is 55 years. (CONTRACTOR, s and its subcontractor’s personnel 
over 55 years of age must receive approval from COMPANY approved hospital before proceeding 
to start work at site). 

  
b) Medical Screening 

 



HSE REQUIREMENTS & GUIDELINES FOR DRILLING OPERATIONS IN TAL & 

MARGALLA BLOCKS 

                                          

The CONTRACTOR shall ensure that all of its and its subcontractor’s employees are medically fit 
and healthy. The CONTRACTOR will arrange following medical examination for its entire staff for 
drilling activities at CONTRACTOR’s own cost. 

 
- Blood CP & ESR   
- Fastening Blood Sugar   
- Urine D/R   
- Stool D/R 
- Chest x-ray P/A view 
- VDRL 
- Serum Creatinine 
- ECG (for employee above 40 years of age) 

 
 In addition to these tests physical examination should also be carried out. The Certificates of 

Medical fitness must be kept at Site Clinic with test reports of above mentioned general tests.   

  
 In addition to the above general test, CONTRACTOR’s and its subcontractor’s drivers and 

heavy equipments operators will also undergo the following tests: 

 
- Audiometry Test   
- Eye Vision Test  
- Drug Test for Urinary opiates   
- Drug Test for urinary Cannabinoids  

 
 All Food handlers (Cooks, Dishwashers and Waiters etc) must have a more thorough screening 

than the general work force, with following additional tests. The CONTRACTOR will maintain 
medical records of the catering staff. 

 
- Blood analysis: CBC (cells blood count), DLC 
- Urine analysis: For urinary tract infection and kidney problems 
- Chest X ray 
- Stool analysis for (a) parasites, (b) pathological bacteria (c) typhus or typhoid carrier 
- Tested and then vaccinated for Hepatitis A&B 
- Vaccination against typhoid disease 

 
7.4.2 Training & Awareness 

 
CONTRACTOR is responsible for maintaining and enhancing the HSE awareness of all personnel 
including arranging regular toolbox talks, short training courses and emergency drills. It also 
includes job related training required by law, COMPANY regulations and CONTRACTOR’s own 
HSE policy, and will provide certificates if so required. 
 
CONTRACTOR shall ensure that all its personnel who require it shall have access to, and receive 
adequate training and refresher courses viz. 

 
a) HSE Induction 

 
CONTRACTOR shall ensure that all new arrivals including visitors to the work site receives a 
comprehensive HSE Induction briefing immediately upon arrival at the work site and before these 
new arrivals commence work. The record of all these induction would be kept. 

 
b) First Aid 

 
CONTRACTOR will ensure that at least one person for each 25 people at rig site including camp 
and catering crew have received training on, and is in possession of a valid certificate from a 
recognized first aid course. A team of these advanced first aiders will be maintained at rig site and 
will undergo regular training and exercise with the Doctor. First aid, as a minimum requirement, 
shall include but not be limited to, the control of bleeding and provision of resuscitation. 

 



HSE REQUIREMENTS & GUIDELINES FOR DRILLING OPERATIONS IN TAL & 

MARGALLA BLOCKS 

                                          

c) Fire Fighting 

 
CONTRACTOR will ensure that a dedicated Fire Response Team is maintained at site with trained 
and experienced personnel in Fire Fighting. This team will conduct regular Fire fighting exercises. 
The team leader will also be responsible for ensuring that all crew receive regular instructions in 
basic fire fighting techniques, which shall include at least an actual demonstration, and that 
inspections are carried out in accordance with manufacturers' requirements. Fire and evacuation 
drills shall take place within a month of start-up and thereafter on a regular basis with emphasis on 
high-risk areas such as the Drilling Unit, camps and storage facilities. 

 
d) Defensive Driving Training 

 
CONTRACTOR will ensure that all of its drivers and heavy equipments operators undergo a formal 
course on Defensive Driving by a Third Party for Certification of drivers and heavy equipments 
operators’ competency prior to mobilization at its own cost. 

 
7.4.3  Documents / Information Requirements with the Bid 

 
CONTRACTOR to submit written confirmation that they will undertake company prescribed medical 
examinations and screening tests for their staff and the subcontractor at their own cost from 
reputable hospitals. 

 
7.5      HSE WORKSHOP, AWARENESS AND TRAINING  

 
7.5.1    Pre-Mobilization HSE Workshop  

 
CONTRACTOR and its subcontractors would be required to participate in a Pre-mobilization HSE 
Workshop prior to start of the work, in which CONTRACTOR should prepare notes for this meeting 
covering (but not limited to) the following points: 

 
 Environmental considerations with special reference to the conditions imposed by EPA (If the 

operation is in an environmentally sensitive area)  

 Management of health in extreme weathers and other local health hazards. 

 Climatic and seasonal considerations (e.g. earth slips, road erosion, floods, rains, etc.). 

 Technical and HSE training program (Before & during Contract) including first aid, fire fighting 
etc. 

 PPE 

 First aid services and provision of qualified medical services. 

 Checking of infrastructure (i.e. roads, bridges, utilities, etc.). 

 Contingency planning (pollution control as well as safety related). 

 Emergency Evacuation Procedures 

 Auditing and reporting 

 
Minutes of this meeting with agreed action items should be given to all participants and action 
parties. 

 
7.5.2  Interfaces with the Company 

 
The CONTRACTOR shall, within the context of this project, identify one site based-person (HSE 
Advisor) tasked to interface with Company’s Site HSE representative and one Head Office based 
person to interface with Company’s HSE Manager for HSE related matters. 

 
The persons shall hold sufficient authority to manage the entire contract and to organize the work 
and the site, taking care that all information for and from the COMPANY is transmitted correctly. 

 
7.5.3  Awareness and Meetings 
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 CONTRACTOR is responsible for maintaining and enhancing the HSE awareness of all 
personnel, on the work sites including arranging toolbox talks, short training courses and 
emergency drills on regular basis. Additionally a complete schedule will be made prior to start 
of operation. 

 CONTRACTOR shall be responsible for holding HSE meetings on a regular basis, to be pre-
determined in pre-mobilization workshop with company, contractor, subcontractors and 3rd 
party key and management personnel. 

 Copies of minutes of CONTRACTOR’s HSE meetings shall be regularly sent to Company’s 
HSE Manager. 

 Toolbox meeting shall be conducted prior to the start of each shift. Additionally prior to starting 
any non-routine job, a toolbox (pre-job) meeting shall be held by the Supervisor in charge to 
explain each person involved in the operation with the scope of work, the hazards and the 
specific procedures to be followed. 

 CONTRACTOR shall ensure that all new arrivals to the work site receives a comprehensive 
HSE Induction briefing immediately upon arrival at the work site and before these new arrivals 
commence work. Record of all of these inductions will be kept on the site.  

 HSE meetings will also address environmental issues and, environmental induction briefings 
will also be given to new starters. 

 
7.6 PROJECT HSE PLAN 

 
CONTRACTOR will prepare and submit HSE plan at the contract award stage. At the bidding 
stage, the CONTRACTOR will need to submit a letter of intent that HSE Plan meeting the following 
requirements will be developed at award stage, shared with the Company and implemented during 
the execution stage 

 
The plan will include the following sections  

 
7.6.1  Introduction 

 
This section should include: 

 
 An outline of the HSE Plan 

 Reference standards, Statutory Compliance and other documents 

 Objectives and Target in specific for this project. 

 Project Management description, organization and resources 

 Crew HSE Plan review cycle and responsibilities 

 
7.6.2  Description of Facilities and Operations 

 
This section should contain a description of the crew and its components, machinery, fittings, 
systems and equipment including types, numbers and location of all safety equipment. It should 
specifically describe the essential features relevant to the HSE and emergency management of the 
facility and operations. This enables an understanding of how major hazards and effects, could 
impact the operation and its HSE management systems. 

 
7.6.3  Description of the Operational HSE Management System  

 
The proposed structure of this section follows the headings of a generic E&P Forum Guidelines for 
the Development and Application of HSE Management Systems. The structure is given below with 
of main topics. 

 
 Leadership and Commitment 

 Policy and Strategic Objectives  

 Organization, Resources and Documentation 

 Evaluation and Risk Management:  

 Planning and Procedures 

 Implementation and Monitoring 
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 Auditing and Reviewing 

 
7.6.4  Hazard Identification and Assessment  
 

This section should include potentially significant hazards identified for the drilling operation or site. 
It should demonstrate that all potentially significant hazards and effects have been identified, the 
risks from the hazards and effects evaluated and understood, and that controls to manage risks of 
the hazards and effects are in place. Each potentially 
Significant hazard identified should be described by a Hazard Sheet, which should cover the 
following items: 

 
(a) Hazard Description 
(b) Possible consequences of hazards release (unmanaged or uncontrolled hazard) 

 What could happen? 

 What are possible end results? 
(c) Risk Assessment based on the potential consequences of the hazard release and the 

probability of this potential consequence materializing, if no special control measures are put 
in place. 

(d) Threats that could release the hazard. 
 Examples are poor weather (resulting in bad visibility, floods, and slippery roads), corrosion 

(resulting in leakage of fuel containers), etc. 
(e) Measures to control such threats (barriers).  
 Barriers include physical guards, separation, procedures, etc. 
(f) Escalation factors that may increase the probability or consequences of hazard release. 

Examples are worn tires (aggravating the situation in case of poor weather), impact on fuel 
store (aggravating the situation in case of corrosion), etc. 

(g) Control measures for escalation factors. 
(h) Residual Risk Assessment based on the potential consequences of the hazard release and 

the probability of this potential consequence materializing, after all control measures are put 
in place. 

(i) Measures to recover from the release of a hazard. 
(j) Assessment of effectiveness/importance of threat control and recovery measures 

 Such an assessment would allow a judgement whether a (high) risk is adequately 
controlled. It would also allow control tasks to be ranked in order of priority and importance. 

(k) Cross reference of the controls and recovery measures to procedures, job descriptions and 
other documentation used to implement the HSE-MS in the construction operations, 
including PPE specifications. 

 
              Some potential hazards that can encounter during the drilling operation are: 

 
- Heat stress 
- Snakebites/ Scorpions 
- Dehydration 
- Work at height 
- Falling hazards 
- Tripping Hazards  
- ILL-maintained heavy equipment 
- Load lifting  

    
7.6.5  Monitoring & Remedial Plan 

 
This section should include: 

 
 Action tracking and close-out: should describe the system used to track action items generated 

from hazard analysis, job safety analysis, audits, inspections, incident investigations and other 
sources. 

 Remedial plan; should list long lead or important actions outside the crews control which are 
required to achieve the intended level of hazard control. 
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7.6.6  Statement of Fitness 

This section gives a statement of fitness with regard to the management system being in place, 
confirmation that the hazards have been recognized and the risks to persons and environment as a 
result of those hazards has been suitably reduced to as low as is reasonably practicable. 
A senior member of the CONTRACTOR’s staff who holds line management responsibility will sign 
it. 

 
7.6.7    Project Timeline 

 
A project HSE timeline to indicate when the various activities like audits, inspections, meetings, 
periodic reports, restoration, close out reports, etc will occur in the overall context of the project. 
Additionally a schedule shall be prepared for all kind of drill which includes fire drills, medical 
evacuation drills, oil spill drills on weekly basis and when drilling is in suspected or know H2S area, 
H2S drills would be performed on weekly basis. 

 
7.6.8    Documents / Information Requirements on Contract Award 

 
Letter of intent to develop a Project HSE Plan at contract award stage and implement at execution 
stage. 

 
7.6.9 Documents / Information Requirements on Contract Award 

 
CONTRACTOR’s HSE Plan 

7.7 MOL PAKISTAN’S LIFE SAVING RULES 

As part of our ongoing effort to improve safety awareness within the organization and sharing the 
same knowledge with our contractors who have been providing services in and around our 
facilities. Company’s HSE & SD department has recently identified common failures that have 
contributed to several fatalities in the past years.  

To ensure that these failures are addressed, MOL Group has introduced the 10 major Life Saving 
Rules (LSRs) mentioned below:  

LSR-1:    Do not smoke outside designated areas  
LSR-2:    Verify energy is isolated before starting work 
LSR-3:    Obtain and follow a permit to work 
LSR-4:    Use correct lifesaving PPE whenever required 
LSR-5:    Conduct gas tests whenever required 
LSR-6:    Do not carry out work in trenches without effective shoring up 
LSR-7:    Do not remove safety signs or override / disable safety-critical equipment 

LSR-8:    Do not violate safe lifting rules 
LSR-9:    No alcohol or drugs while working 
LSR-10:  Comply and intervene 

7.7.1 Smoke only at designated areas, do not use ignition source at fire/explosion hazard area 

Smoking or use of matches or cigarette lighters could set on fire flammable materials or cause an 
explosion. Smoking at designated, clearly signed areas will keep you safe from causing fire and 
explosion. Any piece of equipment that is or could be an ignition source, such as a grinder, drilling 
machine etc. at an area with fire / explosion hazard, such as technological area is likewise 
dangerous and forbidden without the correct permit to work and fire prevention measures. 

As a worker, I have to: 

 Learn where the designated smoking areas are; 

 Intervene and report  if I see someone smoking outside a designated area; 

 Avoid using any ignition sources in technological areas without a permit to work and fire 
prevention measures. 

As a supervisor, I have to: 
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 Inform personnel about designated smoking areas; 

 Ensure the permit to work is obtained if hot work is carried out; 

 Inform personnel about hazards and rules of hot work. 

7.7.2 Obtain and follow permit to work 

A permit to work describes what hazards you are likely to encounter while you are working and how 
these hazards must be controlled to keep you safe. A permit to work must always be obtained prior 
to starting the following activities1 and followed throughout the job: 

 Confined space entry 

 Hot works 

 Critical lifting 

 Work at heights 

 Ground disturbance 

 Opening of vessels/ equipment with hazardous content 

This list is to be considered as minimum, further activities may be under permit-to-work obligation as 
defined locally. Performing a work different from what the permit to work was issued for is considered 
as working without a permit to work. 

As a worker, I have to: 

 Confirm with the supervisor that it is safe to start work; 

 Confirm with the watchman that I can enter a confined space; 

 Follow the requirements of the permit to work. 

As a watchman to a confined space, I have to: 

 Approve and control access to a confined space; 

 Have means of communication with people in the confined space; 

 Be aware of emergency rescue measures and carry those out as necessary 

As a supervisor, I have to: 

 Confirm that the requirements of the permit to work are in place; 

 Ensure that a watchman is always present when people are in a confined space; 

 Confirm that gas testing is carried out as per permit to work; 

 Confirm that it is safe to start to work. 

7.7.3 Verify energy isolation before work 

Isolation separates and keeps you safe from the hazards of various energy sources that can exist 
at any job site. These hazardous energy sources are typically electric current, stored electricity (e.g. 
capacitors), high pressure, toxic materials, poisonous gases, chemicals (e.g. flammable liquids), 
hot liquids/steam, radiation or moving/rotating machine parts (e.g. compressed spring) etc. 

As a worker, I have to: 

 Understand the isolations that protect me from danger; 

 Confirm with the supervisor that isolations are in place; 

 Confirm with the supervisor that it is safe to start work. 

As a supervisor, I have to: 

1. Be aware and inform personnel of the hazardous energy sources at the work site; 
2. Confirm all hazardous energy sources have been isolated and isolations are in place, for 

example: blinds, fuse locks or valve handle locks; 
3. Confirm no stored energy or other hazards remain; 
4. Confirm that it is safe to start work. 

7.7.4 Use correct lifesaving PPE whenever required 

Personal Protective Equipment termed ‘life saving’ are personal fall arrest systems and personal 
respiratory protection equipment (except dust masks). Always use a personal fall arrest system 
when working outside a protective environment where you can fall over 2 metres. A protective 
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environment includes approved scaffolds, stairs or elevated platforms with guardrails and man lifts. 
Personal respiratory protection equipment must always be used if you are exposed or could be 
exposed to hazardous agents or to a hazardous atmosphere (eg. when oxygen levels are low or 
the space is filled with nitrogen), as required by the permit to work. 

As a worker, I have to: 

 Be aware of what fall protection equipment to use and how to use it; 

 Be aware of what respiratory protection equipment to use and how to use it; 

 Check equipment before using it; always connect the personal fall arrest system to an 
anchor point when working at height outside of a protective environment. 

As a supervisor, I have to: 

 Make sure that the specific life saving PPE is available and personnel  are trained; 

 Confirm that it is safe to start work at height or in the hazardous or potentially hazardous 
atmosphere. 

7.7.5 Conduct gas tests whenever required 

During some works or in specific work areas the atmosphere has to be tested to prevent explosions 
and/or make sure you and other people on-site can breathe the air safely. 

As a worker, I have to: 

 Confirm with the supervisor that the atmosphere is tested; 

 Confirm with the supervisor that it is safe to start work; 

 Wear the calibrated personal gas detector if required by the permit to work or site regulation; 

 Stop work if I smell gas or the personal gas detector alarms. 

As a supervisor, I have to: 

 Confirm that gas testing is carried out by trained personnel as per permit to work; 

 Ensure  that enough calibrated gas detectors are available; 

 Request more gas tests if necessary to keep the workers safe; 

 Confirm that it is safe to start work. 

7.7.6 Do not carry out work in trenches without appropriate shoring 

No matter how safe an excavated trench or pit may seem to you, it can turn unnoticed into a deadly 
trap due to a short rain or depositing material next to it. Shoring or sloping the sidewalls easily gets 
you on the safe side. 

As a worker, I mustn’t: 

 Enter a trench or pit deeper than 1.2 metres (approx. chest level) that is not protected by 
shoring or doesn’t have sloped side walls. 

As a supervisor, I have to: 

 Ensure that any pits or trenches deeper than 1.2 metres are sloped or protected by shoring; 

 Ensure that any pits or trenches deeper than 1.2 metres are considered as confined spaces.  

7.7.7 Do not remove safety signs or override / disable safety critical equipment without authorization 

Safety-critical equipment must work correctly to keep you and other persons safe. Some examples 
of safety-critical equipment include isolation devices/emergency shut-down valves, lock out/tag out 
devices, trip systems, relief valves, fire and gas alarm systems, certain level controls, alarms, crane 
computers. 

As a worker, I have to: 

 Obtain authorization from the supervisor before overriding or disabling safety-critical 
equipment; 

 Never remove any safety signs. 

As a supervisor, I have to: 

 Be aware and inform personnel of the safety-critical equipment in the work place; 
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 Confirm that authorization of overriding / disabling safety critical equipment does not put the 
safety of personnel, asset or the environment to risk; 

 Ensure necessary temporary control measures are in place when safety critical equipment is 
overridden / disabled. 

7.7.8 Do not violate safe lifting rules 

Working or walking immediately under a suspended load is unsafe as the load can fall on you. 
Using damaged, undersized or incompatible rigging equipment or incorrect rigging methods 
seriously increases the risk of a load to accidentally fall. 

As a worker, I have to: 

 Make sure never to cross an area with a suspended load hazard, whether indicated with 
tapes or barriers or not; 

 Follow the instructions of the signaler. 

As a supervisor, I have to: 

 Ensure a signaler is appointed whenever necessary (eg. blind lifting, critical lifting); 

 Make sure the lifting area is secured with tapes or barriers; 

 Make sure the lifting path is clear; 

 Ensure that rigging and lifting are both performed by competent persons; 

 Confirm that proper rigging equipment is used; 

 Ensure that nobody walks under a suspended load. 

7.7.9 No alcohol or drugs while working 

Using alcohol, illegal drugs and misusing legal drugs or other substances will not only reduce your 
ability to do your job safely, but will expose your colleagues to increased risk. 

As a worker, I have to: 

 Always inform the supervisor if I’m taking medicine that may have an effect on my 
performance. If in doubt I always check with the supervisor who may seek medical advice; 

 Avoid using, keeping, selling or distributing illegal drugs; 

 Report any case of alcohol or drugs abuse; 

 Avoid taking any risk if I don’t feel fit to work. 

As a supervisor, I have to: 

 Assign work to people who are fit to work; 

 Immediately remove people from the work who are under the influence of alcohol or drugs. 

7.7.10  Comply and intervene 

Keeping the Life Saving Rules will save lives. One who chooses not to keep the Life Saving Rules 
chooses not to work for MOL Pakistan. 

As a worker, I have to: 

 Refuse any work that violates the Life Saving Rules; 

 Intervene and report if somebody violates the Life Saving Rules. 

As a supervisor, I have to: 

 Provide a safe workplace and assign safe work in line with the Life Saving Rules; 

 Inspect the Life Saving Rules are followed; 

Intervene if somebody violates the Life Saving Rules and apply consequences. 

LSRs are basic safety rules for high-risk works where failure to comply with the rules has the 
highest potential for serious injury or fatality. These LSRs set out clear and simple “dos” and 
“don’ts” covering activities with the highest potential safety risk. Note that these LSRs apply to all 
operations under MOL Pakistan Operational and / or Governance control.  

Compliance is mandatory for everyone, MOL Group, Company, contractor and sub-contractor 
employees alike. There is absolutely no task we perform is so important and no service is so urgent 
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that we cannot take time to perform the work safely. Company message is a simple one “if you 
choose to violate the rules and do your job the unsafe way, then you choose not to work for 
MOL Pakistan”. We are determined to save lives. Once again we reiterate that Life-saving Rules 
should comply by contractor personnel at all times with no exception. Failure to comply will result in 
disciplinary action as per table below. 

Sr. 
No 

Life Saving Rule 

Consequences 

Rule broken for 
1st time 

Rule broken for 
2nd  time 

Repeated 
Violation 

1 
Do not smoke outside 
designated areas 

Verbal Warning Written Warning  Banned from site 

2 
Verify energy is isolated before 
starting work 

Verbal Warning Written Warning  Banned from site 

3 
Obtain and follow a permit to 
work 

Verbal Warning Written Warning  Banned from site 

4 
Use correct lifesaving PPE 
whenever required 

Verbal Warning Written Warning  Banned from site 

5 
Conduct gas tests whenever 
required 

Verbal Warning Written Warning  Banned from site 

6 
Do not carry out work in 
trenches without effective 
shoring up 

Verbal Warning Written Warning  Banned from site 

7 
Do not remove safety signs or 
override / disable safety-critical 
equipment 

Verbal Warning Written Warning  Banned from site 

8 Do not violate safe lifting rules Verbal Warning Written Warning  Banned from site 

9 
No alcohol or drugs while 
working 

Banned from site 

7.8 LEGAL AND OTHER REQUIREMENTS 

 
CONTRACTOR shall provide suitable evidence that a management system conforming to the 
Company’s Health, Safety, Environment Protection policies is applied and shall comply with the 
“E&P Forum guidelines pertaining to Health, Safety, and Environment & Quality”. The 
CONTRACTOR shall also comply with all HSE and Industrial Hygiene provisions enacted by 
National Legislation. 
 
The CONTRACTOR is required to comply with all relevant National, Provincial and local Laws. 

              
7.8.1 Reference Laws & Provisions 

 
a)   Environmental protection laws 

 
 Pakistan Environmental Protection Act, 1997 

 
The Pakistan Environmental Protection Act, (1997) provides the legal framework for the Federal 
Environmental Protection Agency within the Ministry of Environment. FEPA, together with the 
provincial environmental protection agencies, have complete jurisdiction over all industrial activities 
as they could potentially affect environmental protection, and include specifically “oil and gas 
exploration and development”. 

 
 Section 6 of the Act empowers the FEPA to ensure enforcement of National Environmental 

Quality Standards. 

 Section 11 prohibits the discharge or emission of any effluent, waste, air and or noise pollution 
in an amount which exceeds the National Environmental Quality Standards (NEQS– see 
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Appendix H) or, where applicable, the standards established by the FEPA under the legal 
powers provided by the Act. 

 Section 12 directs that an IEE or, where the project is likely to cause an adverse environmental 
effect, an EIA be filed with the FEPA for review and approval prior to project commencement. 

 Section 14 (Handling of Hazardous Waste) requires anyone who generates, collects, consigns, 
transports, treats, disposes of, stores, handles or impacts any hazardous waste to have a 
permit to do so from PEPA. 

 Section 16 permits FEPA to enforce protection measures and remediation where contamination 
of the environment has taken place. Where an order is not carried out, FEPA has the authority 
to carry out the required works and to recover the costs from the person responsible for the 
source of environmental contamination. 

 
 Pakistan Petroleum ((Exploration and Production) Rules, 1986 

 
The Pakistan Petroleum (Exploration and Production) Rules 1986 address environmental concerns 
and require operators to prevent pollution, avoid accumulation of waste and prevent damage to the 
environmental and work surroundings. 

 
 The Wild Birds and Animals Protection Act, 1992 

 
The Wild Birds and Animals Protection Act, (1992), provides for the protection of the fauna of the 
country. 

 
 Forest Act, 1927 

 
The Forest Act (1927) authorizes Provincial Forest Departments to establish forest reserves and 
protected forests. Under section 26, the Act prohibits any person to set fire in the forest, quarry 
stone, remove any forest produce or cause any damage to the forest by cutting trees or clearing up 
area for cultivation or any other purpose. Section 23 provides legal basis for acquiring rights of any 
description, in the form of a written grant or contract, in or over a reserved forest. 

 
 Pakistan Penal Code, 1860 

 
The Pakistan Penal Code (1860) authorizes fines, imprisonment or both for voluntary corruption of 
fouling of public springs or reservoirs so as to make them less than fit for ordinary use. 

 
 Canal and Drainage Act, 1873 

 
The Canal and Drainage Act (1873) prohibits corruption or fouling of water in canals (defined to 
include channels, tube wells, reservoirs and watercourses) or obstruction of drainage. 

 
b) Occupational safety laws 

 
 The Mines Act, 1923 

 
The 1923 Mines Act through the Oil and Gas (Safety in Drilling and Production) Regulation (1974) 
controls the full range of safety issues in exploration and production from seismic operations to 
drilling and production. The 1974 Safety Regulations require operators to send to the Chief 
Inspector of Mines a declaration of safety personnel, including Welfare and Safety Officer, and 
accident reporting. The Ministry of Labor and Manpower’s information on safety issues including 
provisions of protective equipment and identification of safety personnel and emergency measures. 

 
The Regulation of Mines and Oilfields and Mineral Development (Government Control) 
 

 Act 1948, Pakistan Petroleum (production) Rules, 1949 and Pakistan Petroleum 
 (Exploration and Production) Rules, 1986 
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The regulations and rules empower the ministry of Petroleum to oversee the petroleum exploration, 
development and production operations. As to safety, the Model Petroleum  
 
Implementing the Petroleum (Exploration and Production) rule of 1986, specifically requires 
observance of the 1974 Safety Regulations. The penalties imposed in the 1986 Exploration and 
Production Rules allow the Director General Petroleum Concession to revoke a license if the 
operator does not satisfy the rules. The Mines and Oilfields Act also specifies penalties including 
imposition of fines and or imprisonment. 

 
 The Explosives Act (1884), the Explosive Substance Act (1908) and the Explosive 
 Rules (1940) 

 
These Acts regulate the manufacture, possession, sale, use, transport and importation of 
explosives in Pakistan. These Acts require that any accident while handling or using explosives 
must be reported to the Chief Inspector of Explosives. 

 
c) Other relevant legislation 

 
 The Antiquities Act, 1975 

Under section 28, the Federal Government may, by notification in the official Gazette, prohibit or 
restrict within such area mining, quarrying, excavating, blasting and other operations of like nature, 
or the movement of heavy vehicles except under and in accordance with the license. 

 
7.9 ENVIRONMENTAL REQUIREMENTS 

 
This section will outline the minimum guidelines and some introduction to the way we manage our 
environment and expect the contractors to follow the same. 

 
7.9.1  Legal Requirements and Regulations 

 
Pakistan Environmental Protection Act 1997 (PEPA 1997) is major environmental regulations in 
Pakistan. It is the responsibility of the CONTRACTOR to fully understand the Act and implement it 
during its project / service period with the COMPANY. 

 
 An important provision of the PEPA 1997 is the National Environmental Quality Standards 

(NEQS) which set the limits of waste water, air emissions and noise/vehicular emissions. 
Contractors are required to comply all such limits. 

 If the operation is in an environmentally sensitive area a legal environmental requirement is the 
Company’s Environmental Impact Assessment (EIA) and the NOC issued by Environmental 
Protection Agency (EPA) for the conduct of project activities in the area. The EIA sets the 
environmental practices, which are approved by the EPA. Another possibility is that there might 
be an IEE (Initial Environmental Examination) of the project area. It is CONTRACTOR’s 
responsibility to find out their environmental responsibilities with respect to these documents  

 
7.9.2 Environmental Guidelines 

Pakistan Environmental Protection Act 2000 (PEPA 2000) is one of the major environmental 
regulations in Pakistan. It is the responsibility of the CONTRACTOR to fully understand the Act and 
implement it during its project / service period with the Company. 
 
An important provision of the PEPA 2000 is the National Environmental Quality Standards (NEQS) 
which set the limits of waste water, air emissions and noise/vehicular emissions. CONTRACTORs 
are required to fulfill all such limits. 
 
CONTRACTOR will warrant that he is familiar with the contents and implications of such applicable 
Company's HSEQ standards. 
 
CONTRACTOR shall pay consideration to the environment by acting to preserve air, water, and 
animal and plant life from the contrary effects of the drilling activities and to minimize any nuisance, 
which may arise from the operations. 
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The following guidelines shall be applied for the environmental protection: 

 
 CONTRACTOR shall clear the site from all kind of spills (chemical/mud/cuttings/oil), 

contaminated soil, and waste before leaving. 

 CONTRACTOR shall designate a team to the check the adjacent area of the camp site and rig 
site up to 100 meters outside the fence in all direction and will remove all kind of waste for 
proper disposal if found. 

 Laws regarding environmental protection are somewhat restrictive; therefore COMPANY 
advises the CONTRACTOR to remain inside the working site. Nobody shall be allowed to place 
their equipment or to construct anything outside the fence. Damages due to non-observance of 
the above will be borne entirely by the CONTRACTOR. 

 CONTRACTOR shall report any oil spillage to the COMPANY and carry out 
remediation/reclamation of the contaminated soil. 

 CONTRACTOR, in conducting the work, shall best endeavor to prevent or limit pollution within 
the levels permitted by applicable laws. 

 CONTRACTOR shall take necessary actions to protect and respect the environment over the 
drilling Area. It shall indemnify COMPANY, its Co-Ventures and their Affiliates harmless from 
and against any loss or liability (including legal expenses) arising out of any claim or cause of 
action for damage to the environment.  

 There will be a HSE Monitor during the activity that will monitor compliance with the EMP 
developed. 

 CONTRACTOR shall follow the Environmental Management Plan in full spirit to avoid any 
damage to the environment 

 CONTRACTOR shall be responsible for cleaning up and removing from the area all the waste 
material and equipment, such as plastic waste, electrical wire, scraps, wrecks and any surplus 
pipes as resulting from the conduct of the work. 

 Such clearing and clean up operations shall be conducted in accordance with the instructions 
of COMPANY or as dictated by Government. Until such removal, burial or destruction, as 
permitted by applicable laws, has been effected, CONTRACTOR shall take out the polluted or 
dangerous area with markers and undertake such other action to ensure safety as may be 
required by the competent authorities or by COMPANY. 

 Removal and adequate disposal/ recycling of waste will be carried out to meet the requirements 
of international standards. On site segregation of all wastes to be carried out. The waste will be 
managed through integrated waste management contractor located at drilling site or the 
COMPANY approved recyclable contractor.  

 The CONTRACTOR will be responsible for maintaining good housekeeping including the 
collection and storage of domestic and general waste, hazardous materials and all other 
effluents and emissions in accordance with the COMPANY and international standards 
requirements. 

 The handling of all waste materials will be recorded and accounted for in a contractor kept log 
book, which will be available for inspection at all, times. The quantity, type and final location of 
all waste will be recorded. All waste quantities shall be submitted to the Company on 
prescribed format on monthly basis. 

 Nobody shall be allowed to cut any kind of vegetation, trees or plants.  

 The collection, removal, utilization directly or indirectly of local environmentally protected 
resources, including plants, animals etc. for consumption, profit, sport (hunting) or any other 
purpose is totally prohibited. Use of local trees for fires is prohibited.  

 No material structures or other shall remain at the camp and work sites, unless specifically 
requested or agreed by COMPANY and it is the responsibility of CONTRACTOR to perform 
and record the clearance of all camp and work sites. 

 All precautions will be taken to prevent soil and water contamination through the adoption of 
approved storage methods. This will include but not limited to building secondary containment 
(Bunding) of all Fuel storage areas e.g. diesel tanks with a capacity of 133% of the storage 
capacity by volume, drip trays for fuel transfer and lubricating oil areas. 

 Appropriate procedures and facilities to prevent spillage of chemical, fuels, and lubricants will 
be adopted.  Any significant spillage, incident etc., will be recorded by the CONTRACTOR and 
will be reported to COMPANY. 

 Local customs, cultural and religious requirements must and will be respected. 
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 All environmental incidents and accidents shall be reported as per Company procedure on 
Company format. 

 
7.9.3 Environmental Management Plan 

 
CONTRACTOR will prepare an Environmental Management Plan (EMP). This plan will be used by 
the CONTRACTOR throughout the project to manage the environmental matters. 

 
7.9.4 Documents / Information Requirements with the Bid 

 
All bidders should supply enough information to enable the company to objectively evaluate their 
ability and willingness to effectively manage environmental issues. The information will include but 
is not limited to  

 
 CONTRACTOR’s Environmental Management Philosophy. 

 Commitment to comply with the requirement of EIA & NOC (if the operation is in 
environmentally sensitive area) 

 Commitment to comply Environmental Guidelines 

 
7.9.5 Documents / Information Requirements on Contract Award 

CONTRACTOR will be expected to prepare a comprehensive Environmental Management Plan 
prior to mobilization to meet the requirements of operation area TAL & Margalla block. 

 
7.9.6 Termination & Suspension 

 
Any infringements by CONTRACTOR or any subcontractor identified by Company of its HSEQ 
regulations and standards shall be investigated jointly by Company and CONTRACTOR and 
remedial action mutually agreed upon and implemented by the CONTRACTOR  

 
If CONTRACTOR does not implement remedial action within agreed terms, Company has the right 
to stop the Work forthwith. 

 
7.9.7 Alcohol & Narcotics 

 
CONTRACTOR shall ensure its personnel do not; “at any time, while at the camp or working at the 
rig site” possesses any contraband or alcoholic liquor, drug or other intoxicating substance other 
than for bonafide medical reasons which shall be subject to confirmation by Company’s doctor. 

 
CONTRACTOR agrees that its personnel and the personnel of its other Contractors shall be 
subject to Company’s policy regarding prohibition of alcoholic beverages, illegal drugs, narcotics or 
other substances and contraband. 

 
7.9.8  Weapons, Arms & Ammunition 

 
All firearms, ammunition, knives or any other type of weapon is completely prohibited from all MOL 
Pakistan Premises. This also applies to CONTRACTOR premises, when they are on Company’s 
Concession Area or have been developed for working under MOL Pakistan contracts. 

 
7.9.9 Pets 

 
CONTRACTOR and subcontractor personnel are not allowed to keep pets or other animals in their 
camps and on their work sites. 

 
7.9.10 Staff Rota System 

   
CONTRACTOR is expected to comply with Local mines act, 1923 and Rota System should be 
adopted for their staff and their subcontractor staff including all personnel. The schedule must be 
on 45/ 15 days at max.  (i.e., 45 days on duty and 15 days rest or time off) 
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7.9.11 Documents / Information Requirements with the Bid 

 
 All bidders should commit that they will comply with HSE and Industrial hygiene provisions of 

Local, Provincial & National laws.  

 Abide company policy regarding Alcohol & Narcotics and Weapons, Arms & Ammunition. 

 
7.10 PERSONAL PROTECTIVE EQUIPMENT 

 
The CONTRACTOR will be responsible for ensuring that all personnel at work site wear proper 
Personal Protective Equipment (PPE) relevant to their nature of job. This requires:  

 
 Assessment of the type and quantity of PPE required  

 Issuance of required PPE to all staff 

 Storage of sufficient quantity of PPE at site to cover visitors and general usage  

 Continues on-site monitoring to ensure effectiveness of PPE program 
 

All persons engaged in operations where they are exposed to risk of injury or disease shall use 
suitable protective clothing and equipment. Such clothing and equipment shall include but not be 
limited to depending on nature of job and hazards to which one is exposed to: 

 Coveralls 

 Safety Hard Hats 

 Safety boots 

 Eye protection, welding shield, goggles 

 Ear defenders 

 Respirators 

 Gloves 

 Safety lines and harness 

 
CONTRACTOR shall ensure that all senior personnel and visitors to the crew shall wear such 
equipment in the appropriate circumstances, even if not actively engaged upon the work, as the 
example set by this is of paramount importance. 
  
The minimum general PPE requirement for operations is as follows: 

 
7.10.1  Coveralls and Protective Clothing 

 
 On site employees shall wear coveralls  

 Coveralls should be clean. 

 Clothing should be comfortable in all positions of standing, bending, and crouching and be 
suitable for the work being done in the prevailing weather conditions. 

 Apron, face shields and rubber gauntlets shall be worn when handling caustic or corrosive 
product. 

 Coverall should be thin, cotton made, absorbent and light colored and should be loose enough 
to allow air and blood circulation 

 Flame resistant clothing/ coveralls should be provided to the welders and those workers who 
perform hot jobs. 

 Clothing made from nylon or similar material should not be worn as they build up a static 
charge, are highly flammable and melt with heat. 

 Clothing contaminated with oil, chemicals or toxic substances may be a fire hazard or lead to 
skin disease and should be laundered or disposed off. 

 Dangling neckwear, bracelets, wristwatches, rings or similar articles must not be worn, except 
for medical alert bracelets which may be worn with transparent bands that hold the bracelets 
snugly to the skin. 

 
7.10.2  Safety Hard Hats 

 
 Safety Hard Hats should conform to an internationally acceptable standard or code. 
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 All personnel shall wear safety Hard Hats  

 Metal safety Hard Hats are not permitted (where there is a risk of electrocution). 

 Hard Hats should be designed to accommodate earmuffs or face shields. 

 Chin straps or other effective means of retention must be used on safety headgear when 
workers are climbing or working from a height exceeding 3 m (10 ft), or are exposed to high 
winds or other conditions that may cause loss of the Hard Hat.  

 Damaged headgear or headgear with missing, mismatched, or modified components must be 
removed from service.  

 
7.10.3  Safety Boots 

 
 Safety boots should conform to an appropriate and internationally acceptable standard or code. 

 Safety boots with a covered steel toe-cap and non-skid soles shall be worn.  

 Rubber "Wellington" boots with protected toe-cap shall be worn for chemical protection when 
handling caustic or corrosive products. 

 
7.10.4  Eye Protection 

 
Appropriate eye protection which includes but not be limited to safety goggles, welding helmet or 
hand-held shield, face shield, welding goggles and safety glasses shall be worn in all working 
situations where hazard or potential hazard exists. In particular, such situations shall include but not 
be limited to: 

 All grinding and cutting operations using fixed or portable abrasive wheels  

 Welding and flame cutting.  

 Operations where fumes, vapors, dust, etc or other particulate matter is hazardous to the eyes. 

 Chipping, grinding, hammering, cutting, wireline, changing tong dies, scrapping paint, using a 
drill machine, and for any other activity which may result in a foreign body in the eye. 

 
In addition to the safety goggles, a face shield shall be worn when handling corrosive or harmful 
products/ chemicals (solids or liquids). 
Adequate precautions must be taken if a hazardous substance or condition may adversely affect a 
worker wearing contact lenses.  
            
Eye wash bottles shall be provided to all the necessary areas especially to chemical mixing area, 
mud tanks, welding shop, shakers and dog house etc. 
 
For those employees who normally wear prescription lens spectacles for work, special glasses with 
side-piece and toughened lenses are to be provided.  

 
7.10.5  Ear Defenders 

 
 Ear protection is required for noise levels above 85 dB but may be required at lower levels 

where exposure to the noise may be prolonged. As a general rule if it is necessary to shout in 
order to be heard then hearing protection is necessary 

 Ear defenders shall be worn in areas where a hazard exists from noise.  

 All high noise areas should be clearly marked. 

 Noise warning signs-symbols to be installed near machines where noise level is above 85 dB 

 Noise hazard boundary line to be determined and safety signs to be placed where hearing 
protection to be worn, as a generator area, mixing machines and the mast etc. 

 CONTRACTOR will develop a map indicating the zones where the noise levels are above 85 
dB for the work area.  

 
7.10.6  Respirators 

 
Respirators must be worn when personnel are working in an atmosphere contaminated with 
harmful airborne contaminants. They must be of an approved type as follows: 
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 Appropriate respiratory equipments shall be used as described be MSDS which handling any 
chemical.  

 Dust filters masks. Used to protect from nuisance dusts, which are irritants but not harmful. 

 Chemical cartridge respirators used to protect from dust, fumes and nuisance vapors. They 
should not be used with toxic gases of vapors. 

 

7.10.7  Gloves 

 
 Appropriate gloves shall be used to guard from cuts and abrasions, extremes of temperature, 

skin irritation and dermatitis and contact with corrosive materials.  Gloves shall be worn to 
provide hand protection appropriate to the hazard or potential hazard. 

 Rubber or plastic gloves shall be worn when handling, caustic chemicals or other skin irritants. 

 Gloves shall be changed if contamination of the inner surface is suspected. 
 
7.10.8  Safety Lines, Harness & Belts 

 
A safety line and four-point safety harness shall be worn in the following circumstances: 

 
 When engaged in work 02 meters or more above the rig floor or other working surfaces, shall 

wear a safety belt or harness with an attached lanyard, except during rig up and rig down and 
where other means of protection against falls has been provided. 

 When working in the mast or derrick, the worker shall be provided with safety harness and a 
lifeline which is adjusted to allow the minimum of drop in case of fall. 

 In enclosed spaces where air may be contaminated or oxygen deficient or where rescue could 
be difficult in the event of injury. 

 Where there is a risk of falling, harness must be used in conjunction with an inertia reel safety 
Line. 

 
All safety belts, lifelines and inertia reels must be inspected by a qualified person and have a test 
certificate from the manufacturer and maintained appropriately and should be thoroughly examined 
before use for signs of wear or damage. 
 

7.10.9  Skin Protection 

 
 Mineral oils should not be permitted to remain in close contact with skin for long periods. They 

are carcinogenic. Hands should be protected with barrier cream and thoroughly cleansed after 
exposure to condensate or other mineral oils. Oil soaked coveralls and outer clothing should be 
removed as soon as possible and changed. 

 Solvents are de-fatting agents which remove all trace of oil or fat in the area to which they are 
exposed. For this reason, rubberized or neoprene gloves and visor face protection should to be 
worn when using them. 

 Unnecessary exposure should be eliminated.  

 It shall be ensured that adequate numbers of washroom facilities are provided both on rig and 
camp site. 

 Clean PPE i.e. gloves and overalls shall be used. 

 It shall be ensured that all kind of jewelry like rings, watches, bracelets etc have been removed.  

 
Suitable face masks and respiratory protection devices are to be provided for use with dusts, 
powders and liquids. 

 
7.10.10 Documents / Information Requirements with the Bid 

 
All bidders should supply enough information to enable the company to objectively evaluate their 
ability to provide and manage appropriate type and number of PPE that will be needed for this 
project. The information will include but is not limited to  

 
 CONTRACTOR’s policy on use of PPE. 

 Type of PPE’s to be used by CONTRACTOR for this project. 
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7.10.11 Documents / Information Requirements on Contract Award 

 
 CONTRACTOR’s HSE plan, including the resources and methodology that it plans to use for 

managing PPE. 

 
7.11 OCCUPATIONAL HEALTH REQUIREMENTS 

 
In Tal Lease weather changes rapidly and several species of dangerous reptiles and insects are 
found in that area. MOL Pakistan has been operating in such areas for several years and has 
developed the following minimum Health Management standards for its CONTRACTORs. These 
standards are a guideline and are to be used by the CONTRACTOR to develop its own project 
specific plan and procedures: 

 
7.11.1 Minimum Health & Hygiene Standards 

 
1. CONTRACTOR shall ensure that all its employees and its subcontractor's employees 

engaged in providing service to the company are medically fit and healthy. 
2. CONTRACTOR shall ensure that its personnel and subcontractor's personnel shall 

maintain high standards of hygiene during the execution of the Contract. 
3. CONTRACTOR and its subcontractor should be able to demonstrate valid vaccination/ 

immunization records against contagious and epidemic diseases for itself and/or its 
employees. 

4. Contractor personnel over 55 years of age must receive approval from COMPANY 
approved hospital before proceeding to start work at site. 

5. CONTRACTOR shall at no cost to COMPANY be responsible for the medical welfare of its 
own and its subcontractor's employees 

6. CONTRACTOR shall provide for a fully equipped medical clinic with a qualified and 
experienced doctor and ambulance available full time at site.  

7. CONTRACTOR shall take care of arrangements for medical attendance, treatment or 
hospitalization if and when necessary 

8. CONTRACTOR shall arrange suitable insurance coverage for medical contingencies. 
9. CONTRACTOR shall supply to its own and subcontractor's employees, at no additional 

cost to COMPANY, suitable prophylactics and inoculations against disease if necessary, 
and as required by prevailing conditions. 

10. CONTRACTOR will pay special attention to the hygiene and health of its food handlers. 
Routine inspection will be carried out by Doctor, CONTRACTOR HSE personnel and 
Company HSE Monitor. 

11. CONTRACTOR shall remove any area of concern highlighted during inspections. 
12. CONTRACTOR will be responsible for all medical evacuations by road transport.  
13. CONTRACTOR will demonstrate that it understands the problems associated with working 

in the extremely weather conditions and that it has adequate resources, plans and 
procedures in place to mitigate those affects. 

 

7.11.2 Contractor’s Doctor 

 
The CONTRACTOR’s doctor should be a qualified MBBS with at least 03 years post graduate 
experience in General Medicine, General Surgery and Emergency departments. He should have 
sound communication skills and knowledge of all available local medical facilities, medical 
evacuation procedures and computer. 
He will be interviewed and agreed by Company Doctor before mobilization to site. 

 
7.11.3 First Aid & Medical Facilities 

 
CONTRACTOR will provide a fully equipped clinic at the rig site with the following features/ 
facilities: 

 
 Clinic should be in a permanent structure or a Porta Cabin 

 Hand washing facility 
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 Toilet 

 Good Light and  backup power supply 

 Lockable Refrigerator with Ice packs 

 Suitable disposal for clinical waste including syringes. The clinical waste is categorized as 
infectious or special waste and is to be stored in special bins to avoid bacterial or virus 
spread. The waste then shall be sent to the COMPANY’s approved facility. 

 Temperature control 

 Insect screen 

 Drip Hooks 

 Bed Pan 

 A well defined triage area to handle multiple casualties.  

 
7.11.4 Medical Equipment 

 
The Medical equipment required for the clinic is listed on the next two pages. However, ECG 
Machine & Defibrillator should be present and the doctor needs to be trained to use it. 
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Medical Consultation Room Emergency Equipment Emergency Medicines and Injections Surgical Items and Bandages 

 B.P Apparatus 
 

 Burns Kit (Dermazine 
Cream, sterile gauze & 
bandages) 

 Atropine 
 

 Surgical Blades 

 ENT Set  Airways  Aminophyllin  Cotton Bandages 

 Hammer  Cervical Collars  Anti Tetanus Serum (A.T.S)  Cotton Roll 

 Medical examination 
Couch 

 Disposable Gloves  Adrenaline  Crepe Bandages size 2”, 4” 

 Peak Flow Meter  Disposable Syringes  Avil  Dettol 

 Pencil Torch  Endotracheal Tube No. 6, 
7, 8 

 Bricanyl  Dressing Tray 

 Stethoscope   Foley’s Catheter  Buscopan  Eye Cap 

 Disposable Tongue 
Depressor 

 Glucometer with Glucostix  Decadron 4 mg (Dexamethasone)  Forceps 

 Weighing Scale  I/V Cannula size 16, 18, 
20, 22 

 Disposable Syringes of different volumes  Gauze (Sterilized) 

  Inflatable Splints  Distill water  Glycerin 
  Laryngoscope  Dopamine  Hydrogen Peroxide 
  N / G  Tube  Isoket  Kidney Trays 
  Neck Collars of various 

sizes 
 Marzine  Optrex eye wash 

  Oxygen Cylinder & Mask  25% Dextrose  Paper tape 
  Resuscitator Kit  Maxolon  Polyfax Eye ointment 
  Splints (Wooden)  Soda Bicarbonate  Polyfax skin ointment 
  Suction Machine  (Foot 

Pump) 
 Solucortef 100 / 250/ 500 mg  Saniplast (Band –Aid) 

  Umbo bag with face mask 
 
 

 Sosegan  Scissors 

  Stretchers (Types – 
Basket, Scoop, Vacuum 
mattress, Neil Robertson, 
Folding) 

 Streptokinase  Spirit Swab 

   Valium  Sterilizer 
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   Voren  Disposable Sterile Stitching 
material 

   Xylocaine 2 %  Sufratulla 
   Angisid (Sublingual)  Surgical Gloves 
   Adalat capsule  Tincture Iodine 
   Nitroderm patch  Triangular Bandages 
   I /V Fluids: (should be present in large 

quantities) 

 

   Ringers Lactate  

   Normal Saline  

   Dextrose  5 %  

   Hemeccel  

   Mannitol  

 
Anaphylaxis Kit  

 
 Adrenaline (epinephrine) - 3x ampoules of Adrenaline 1mg/ml solution (1:1000 solution) 

 Chlorpheniramine (or similar antihistamine) - 2x ampoules of Chlorpheniramine 10mg/ml 

 Hydrocortisone (succinate or sodium phosphate) - Dry powder (requires Water for Injection for mixing) or ampoules of solution 100mg/ml.  A total 
dose of 500mg should be available. 

Or 

 Dexamethasone injection, 4mg (as sodium phosphate) in 1-ml ampoule 

 Guedel Airways - Minimum of two of each size 

 Hand operated ventilation bag and mask 

 Appropriate syringes and needles 

 Intravenous Infusion 

 Oxygen (Medical quality oxygen and appropriate administration set). 

 Laryngoscope and endotracheat tubes 

 Other equipment for Cardio-Pulmonary resuscitation should be available. 



                                              
   

7.11.5 Medical Supplies 

 
Medicines for general consultation and ailments are not included in the above list as various 
medicines are marketed with a variety of names. Care should be taken that the medicines in the 
clinic cover all general diseases and that sufficient quantity is available.  

 
The following broad groups of medicines should always be available in the field clinic: 

 
 Local Anaesthetics 

 Non steroidal anti inflammatory drugs (NSAIDs) – oral and injectable 

 Opioids Analgesics - oral and injectable 

 Anti-Allergic drugs - oral and injectable 

 Anti-biotaics - oral and injectable 

 Anti-fungal – local application / oral 

 Anti-amoebic 

 Anti-malarial 

 Anti-pruritic 

 Antiacids including H-2 receptor antagonists 

 Antiemetics 

 Antispasmodics 

 Anti-asthmatic drugs – inhalers and injectable 

 Cardiovascular drugs e.g.,  Nifedipine 

 Drugs used in diarrhea including Oral Rehydrating Solution (ORS) 

 Drugs used in eye diseases 

 Drugs used in ENT diseases 

 Diuretics  

 
7.11.6 Ambulance 

 
A four-wheel drive vehicle should be available for use as a properly fitted out ambulance at site 
on a 24 hours basis. It should contain: 

 
 Oxygen cylinder with face mask 

 Stretcher 

 Communication facilities 

 Emergency Light 

 Rotating flashing beacon lights 

 Portable suction machine 

 Emergency kit containing items mentioned above. The kit needs to be placed in the clinic 
because of the controlled temperature, and will be kept in the ambulance in case of 
emergency. 

 
7.11.7 Heat Stress 

 
Extremes of ambient temperature have major consequences on human body. Work in extreme 
climates poses a certain number of daily problems. Survival in such climate for days and weeks 
is possible, provided one is physically and mentally prepared and has access to correct 
equipment. Survival also depends on the application of sensible precautions based on the 
knowledge of local conditions and of personal limitations. (Heat Management Guidelines are 
provided).  

 
7.11.8 Snake Bite Management 

 
In the recent past snakebite incidents have increased in the industry.  Contractors are advised to 
be careful about this hazard and in light of Document on Snake bite Management develop an 
action plan to handle such hazard. 
   



                                              
                                                                                                                                                 

 

7.11.9 Work Practices and Administrative Control 

 
CONTRACTOR shall develop and Heat Management Program. 
The following practices and controls can be used to minimize the affect of high temperatures on 
human body: 

 
 Provide cool (shaded) areas for rest and recovery. 

 Ensure adequate supply of cool water at the work place 

 Ensure that employees take fluids at least every hour. 

 If workers’ diet is insufficient in salt or an individual is susceptible to heat strain, the water 
can be salted. People on salt restricted diet (e.g. high blood pressure) should consult the 
doctor before taking additional salt. 

 Any person, who suspects that he may be suffering from heat stress or has been exposed to 
the sun for an excessive period, should report to the Field Doctor immediately. 

 
7.11.10 Documents / Information Requirements with the Bid 
 

All bidders should supply enough information to enable the company to objectively evaluate their 
ability to adhere to the above minimum health standards. The information will include but is not 
limited to: 

 
 List of medical personnel already in employment with the CONTRACTOR, including their 

qualifications. 

 List of medical equipment, facilities, etc. already available with the CONTRACTORs. 

 CONTRACTOR’s current health policies and procedures  

 Letter of intent to develop the Health Management and action plan for Heat and Snakebite 
Management for the activity with special reference to the extreme climate and possibility of 
insect/reptile bites. 

 
7.11.11 Documents / Information Requirements on Contract Award 

 
CONTRACTOR will be expected to convert the above Plans into specific procedures in 
consultation with the Company. 
CONTRACTOR’s Health management plan for the drilling activity with special reference to the 
extreme climate and possibility of insect/reptile bites. 

 
7.12 HSE REQUIREMENTS – CAMPS & WORKSHOPS 
 
7.12.1 Camp Standards 

 
At the time of bidding The CONTRACTOR will provide a detailed layout of its proposed camp for 
COMPANY approval prior to commencing any work on it. This detailed layout will include details 
of messing facilities, sleeping quarters, cooking arrangement, storage areas (food, water & 
supplies). 

 
The camp will conform to the following minimum standards: 

 Adequate lighting would be provided in the camp area especially main gate, around kitchen, 
toilets, fence boundaries and mess area. 

 Policies of the COMPANY and CONTRACTOR should be posted at prominent places. 

 Proper Safety awareness signs should be posted all around the camp area 

 
7.12.2 Camp Hygiene 

 
 A dedicated camp boss should be designated to carry out daily inspections of the entire 

camp for maintaining camp hygiene. 

 Camp area should have adequate number of waste baskets for collection of garbage 



                                              
                                                                                                                                                 

 

 CONTRACTOR shall ensure that potable water for the camp is certified fit for purpose by a 
reputable 3rd Party. Alternative arrangements such as approved bottled water should be in 
place. 

 Disinfection should be carried out on a regular basis. 

 Adequate number of janitorial staff should be available to provide highest possible level of 
hygiene. 

 Regular complete fumigation of main camp and rig minicamp to be carried out as per 
advisories.   

 
7.12.3 Accommodations 

 
 Accommodation shall be such that it provides protection against wind, rain and extreme 

temperatures. 

 Accommodation shall be adequately screened against insects. 

 A minimum sleeping space of 4 square meters per person is recommended. 

 Accommodations should preferably be provided in Porta-cabins. 

 Each Porta-cabin should be properly grounded. 

 Each Porta cabin should have portable smoke detectors in working conditions. 

 Proper hygiene should be maintained for each Porta cabin on a daily basis 

 Proper illumination of living/ working area to avoid snake bites etc. 

  A/Cs are to be provided in all accommodations cabins. 

 
7.12.4 Kitchen Area & Food Storage 

 
 Kitchen should be in a Porta-cabin. 

 A risk assessment should be performed on the cooking area prior to mobilization. 

 Cooking is not permitted in tents. 

 Bon Fires are strictly prohibited. 

 If Gas cylinders are used for cooking, those shall be secured properly, to avoid any accident. 
Additionally all of the gas cylinders shall be placed outside the kitchen by making proper 
areas/ ditches for their support and provision of proper shades. 

 Proper burners shall be used for cooking with stable and correctly sized pan supports. 

 All food storage shall be kept in closed containers. 

 Cleaning detergents or other unwanted materials / chemicals shall not be kept in food store. 

 Fire blanket and fire extinguishers are to be provided. 

 Frozen meat received at the camp should be properly tagged for its date of production. 

 CONTRACTOR to ensure food items for at least one week in stock.  
 

7.12.5 Mess Area 

 
 Messes should be in a Porta-cabin. 

 Messes timings shall be maintained. 

 Policies shall be posted on the notice boards. 

 
7.12.6 Chemical Storage 

 
 All cleaning / washing chemicals should be kept separate from food storage. 

 Material Safety Data Sheets (MSDS) of all chemicals at site should be available. 

 All chemicals / detergent containers shall be labeled, for their contents. 

 
7.12.7 Toilet, Sanitary Facilities & Laundry 

 
 Sufficient toilets and washing facilities shall be provided and shall be hygienically 

maintained. 

 Shower and toilets should be in a Porta-Cabin. 

 Washable (e.g. cement) flooring is recommended. 



                                              
                                                                                                                                                 

 

 Laundry facilities shall be provided. 

 All laundry equipment (washing machine, etc.) should be properly earthed. 

 Personal Protective Equipment (PPE) like gloves should be worn, while handling laundry 
chemicals. 

 
7.12.8 Electrical System 

 
The camp and rig site will need electricity, whose generation and distribution needs to be 
handled with utmost care. The following minimum standards will apply to all electrical systems 
operated by the CONTRACTOR during the execution of the Contract: 

 
 All generators should be placed on a concrete pad with proper bunding arrangements.  

 A standby generator for meeting at minimum camp requirements should be available. 

 All generators should be properly earthed as per internationally acceptable procedures.  

 A qualified and competent person should maintain and operate Generators.  

 Generator area should be out of bounds, for all personnel, except for the operator. 

 All electrical wires should be in PVC conduits when they are exposed to high physical wear 
or high ambient temperatures. 

 Splicing is not allowed in the camp electrical wiring, connections must be through a junction 
box. 

 All of the electrical wiring shall be distributed in a safe manner i.e. properly buried according 
to international standards or in proper cable trays. 

 Hanging of energized wires shall be avoided. 

 All of the cables should be properly coated to avoid any leakage.  

 No electric wires shall be spread on the surface in open, which can become a tripping 
hazard. 

 All Junction Boxes should be weather resistant and possess proper sealing arrangements. 

 The neutral in the camp electrical distribution will be connected to earth at source. 

 A separate earth wire will be used to earth all metallic enclosures. 

 Wiring in wet areas (shower and washrooms) shall comply with standards for such areas. 

 A clearly identified and accessible means of isolation shall be provided for each caravan, unit 
or trailer. 

 All generators, Distribution Boxes, main switches and distribution network will have to be 
certified by third party (at CONTRACTOR’s own cost) as certified fit for purpose and 
conforming acceptable international standards before mobilization. 

 
7.12.9 Fire Fighting & Emergency Equipment 

 
CONTRACTOR shall provide adequate first aid equipment, fire extinguishers and other safety 
equipment to handle emergencies. These items should conform to the following minimum 
company standards: 

 
 All items should conform to ISO, NFPA or equivalent standards 

 The equipment is to be maintained in a professional manner as dictated by legal and 
industry standards. 

 An up-to-date record of manufacture, testing and maintenance of all equipment is to be 
maintained. 

 Locations of such equipment must be clearly marked and they should be readily accessible 
to all persons. 

 Color codes should be used to identify different types of fire extinguishers.  

 All persons shall have the basic knowledge of how to operate the equipment, and the 
procedures to be followed in the event of fire. 

 Muster points/ Safe Briefing Areas should be designated. 

 Manual or electrical with backup battery operated Emergency Alarm should be installed both 
at rig and camp sites. 

 Appropriate and adequate number of fire extinguishers shall be provided to all the facilities 
and activities. 



                                              
                                                                                                                                                 

 

7.12.10 Vehicle Maintenance Area 

 
 If the vehicles are to be repaired, they shall be carried out at a designated area. 

 This area should be cemented and bunded.  

 Provide drip trays in case the nature of job is for a very limited time frame.  

 No open oil drainage should be done in or outside the camp. 

 Used oil should be collected in drums and disposed off through approved venders to fulfill 
international standards requirements. 

 Used oil filters and other maintenance waste shall be segregated and disposed through 
approved venders to fulfill international standards requirements. 

 
7.12.11 Septic Tank 

 
 Accommodations should be planned in a manner that they are at least at a distance of 20 

meters from the septic tanks and soak pits.  

 Septic tank and soak-away pit should be covered and provided with proper vents. 

 
7.12.12 Waste Disposal 

 
 Adequate number of waste bins to be provided. Domestic effluent to be disposed off 

properly. 

 Waste to be segregated properly in respective drums i.e. glass, wood, metal, plastic, 
combustibles etc. and send to Company approved waste contractor for proper disposal & 
recycling.   

 Waste shall be segregated before sending it to the approved recyclable waste contractor. 

 Waste oil should be collected in a special sealed containers (waste oil skids) to avoid any 
spill before sending it to the approved recyclable waste contractor. 

 
7.12.13   Food Waste 

 
 Camp waste to be segregated into solid waste and leftover food. 

 Plastic packaging and polythene bags shall be segregated from the waste. 

 Food waste should be stored in Company approved waste contractor container for proper 
disposal. 

 
7.12.14 Documents / Information Requirements with the Bid 

 
All bidders should supply enough information to enable the company to objectively evaluate their 
ability to adhere to the above minimum camp standards. The information will include but is not 
limited to  

 
 List of personnel and subcontractors to be used for camp setup and management. 

 List of camping equipment, generators, facilities, etc. already available with the Contractors. 

 Contractor’s camping plan, including the resources and methodology that it plans to use for 
managing its camp. 

 CONTRACTOR should submit written commitment that they will certify generators, 
distribution boxes, main switches and distribution network by third party. 

 
7.13  JOURNEY MANAGEMENT & DRIVING 

 
7.13.1 Journey Management System 

 
The CONTRACTOR is required to establish and maintain a Journey Management System to 
ensure safe travel of all personnel and equipment. 

 
The components of the journey management system are: 



                                              
                                                                                                                                                 

 

 
 Travel Management Policy 

 Organization and Responsibilities 

 Planning 

 Risk Assessment 

 Driver Standards 

 Vehicle standards 

 Implementation 

 Monitoring  

 
a) Travel Management Policy 

 
The travel management policy would define the CONTRACTOR’s commitment to safe travel and 
ways and means to achieve this objective.  
 
The Travel Management Policy is the starting point for achieving safe travel and has the 
objective of: 

 
 Reducing the number of travel-related accidents 

 Minimizing the amount of risk exposure from traveling 

 Specifying the organization for travel management 

 Establishing criteria for the selection and use of different modes of transport 

 Establishing criteria for persons in charge of different modes of transport 

 Establishing safe working procedures for traveling 

 
The CONTRACTOR shall prepare a detailed journey management system after award of 
contract for approval by company. The system will conform to all current company procedures. 

 
b)   Organization & Responsibilities 

 
Include an Organization chart showing relationships of those with responsibilities for specific 
aspects of travel management. 
 
Outline responsibilities of posts shown on the organization chart. 

 
c)     Planning 

Plan the journey properly 

 
d)   Risk Assessment 

Include drivers, vehicles, passengers, loads, environment, maintenance personnel, and 
maintenance facilities and identify controls to be put in place for safe travel. 

 
e) Driver Standard 

 
All drivers shall be in possession of valid driving licenses for the appropriate category of vehicle. 
No unauthorized usage of transport shall be tolerated 
CONTRACTOR will ensure that all of its and its subcontractor’s drivers and heavy equipment 
operators undergo a formal course on Defensive Driving by a Third Party for Certification of 
drivers’ competency prior to mobilization at its own cost. 

 
7.13.2 Speed Limits 

 
 Speed limits set for premises and road systems should be seen to be enforced by line 

management. 

 Speed limits where defined shall be prominently displayed in all vehicles. 



                                              
                                                                                                                                                 

 

 Speed limiting rules for vehicles on public roads should be set with caution. Enforcing 
compliance with a limit, which is significantly lower than the limits set by traffic authorities or 

lower than local norms may increase vehicle hazards due to overtaking. 
 

7.13.3 General Rules for all Journeys 

 
The following general rules should be observed for all journeys: 

 
 In case of emergency, night time driving authorization form to be approved by Company Man 

or MOL Pakistan authorized person.  

 Vehicle operations should take account of the journey management plan. 

 Freight should only be carried on vehicles that are properly designed for the purpose. 

 Vehicles should not be overloaded. 

 Attention should be given to positioning of heavy or dense loads so as not to overload or 
damage any part of the vehicle or to affect its stability. 

 Freight should be securely fixed before movement and proper use made of pallets. All freight 
vehicles should be equipped with securing equipment (including lashings, chains, binders, 
and nets as necessary) and there should be clear instructions as to its proper use. 

 The vehicle should have adequate locking and security, particularly for the transportation of 
hazardous materials (a safe/secure parking area should be provided for overnight stops). 

 Drivers should be briefed on the special provisions applicable to the load and their 
understanding of those provisions checked before movement. When transporting chemicals 
or materials of a hazardous nature the driver must be competent to handle any incident that 
may occur. The relevant Materials Safety Data Sheets must also be carried on the vehicle. 

 The CONTRACTOR should comply with government or other local regulations and 
restrictions including such aspects as route restrictions, requirements for police escort action 
in event of obstructions, etc. This may be equally applicable to wide/ high loads. 

 Passengers and freight should be carried in separate compartments; there should be a 
means of securing freight to the vehicle, i.e. securely attaching boxes to the vehicle. 
Conversion of a vehicle designed to carry freight to passenger carrying should include safe 
means of boarding and should comply with local regulations. All fuel containers should be 
correctly and clearly labeled, and should not be carried inside passenger compartments. 

 
7.13.4 Documents / Information Requirements with the Bid 

 
All bidders should supply enough information to enable the company to objectively evaluate their 
ability to manage its vehicle and earth moving equipment to be used for drilling operations. The 
information will include but is not limited to  

 
 CONTRACTOR’s travel management philosophy. 

 List of vehicles to be used in drilling operations along with their current location.  

 CONTRACTOR’s vehicle maintenance policy and records if any. 

 CONTRACTOR needs to submit letter of intent that they will arrange an inspection and 
fitness certificate for their vehicles prior to mobilization at their own cost from third party. 

 CONTRACTOR should commit that all its drivers and heavy equipments operators will be 
certified by a third party  

 
7.13.5 Documents / Information Requirements on Contract Award 

 
CONTRACTOR will be expected to prepare a comprehensive Travel/Journey Management Plan 
and Procedures in consultation with the Company. 

 
7.14 EQUIPMENT AND TOOLS 
 

CONTRACTOR will obtain at its own cost “Certificate for Clearance to operate equipments which 
will be used during drilling” at MOL Pakistan Work site following an inspection from third party. 



                                              
                                                                                                                                                 

 

These equipments include loader, Forklift, cranes & other hoisting machines/ equipments which 
will be used by CONTRACTOR or its sub-contractors during the drilling operation.  
    
CONTRACTOR should develop a schedule for maintenance of these equipments and implement 
it. 

 
7.14.1 Earth-Moving Equipment  

 
The following minimum standards will apply to all earth moving equipment to be used by the 
CONTRACTOR during the project. 

Bottom of Form 1 

 
Seat belts shall be provided on all equipment Seat belts need not be provided for equipment, 
which is designed only for stand up operation. 

Roll Over protective structure (ROPS) Seat belts need not be provided for equipment, which 
does not have roll over protective structure (ROPS) or adequate canopy protection. 

Brakes All earth moving equipment shall have a service braking system capable of stopping and 
holding the equipment fully loaded.  

Horn All bi-directional machines, such as front-end loaders, and similar equipment, shall be 
equipped with a horn, distinguishable from the surrounding noise level, which shall be operated 
as needed when the machine is moving in either direction. The horn shall be maintained in an 
operative condition. 

Reverse Alarm.  No contractor shall permit earth moving equipment which has an obstructed 
view to the rear to be used in reverse gear unless the equipment has in operation a reverse 
signal alarm distinguishable from the surrounding noise level or an employee signals that it is 
safe to do so. Also rear view panoramic type mirrors is a requirement  

Scissors points. Scissors points on all front-end loaders, which constitute a hazard to the 
operator during normal operation, shall be guarded. 

Rated capacity: Lift trucks, stackers, etc., shall have the rated capacity clearly posted on the 
vehicle so that it is clearly visible to the operator. When the manufacturer provides auxiliary 
removable counterweights, corresponding alternate rated capacities also shall be clearly shown 
on the vehicle. These ratings shall not be exceeded.  

Driving / Operator License: All drivers and operators of the heavy equipment must have valid 
license, as per the state requirement. Company representative shall hold the authority to reject 
the operator / driver of any equipment / vehicle who does not possess valid legal authority. 

Unauthorized personnel & helpers shall not be permitted to ride on powered industrial trucks. A 
safe place to ride shall be provided where riding of trucks is authorized.  

Guarding One or more methods of machine guarding shall be provided to protect the operator 
and other employees in the machine area from hazards such as those created by point of 
operation, ingoing nip points, rotating parts, flying chips and sparks. Examples of guarding 
methods are-barrier guards, two-hand tripping devices, electronic safety devices, etc. Guards 
shall be affixed to the machine where possible and secured elsewhere if for any reason 
attachment to the machine is not possible. The guard shall be such that it does not offer an 
accident hazard in itself. 

Refueling: While refueling, all equipment shall be switched off. 

Preventive Maintenance Program: For the prolong contracts, where a particular equipment is in 
the operation for a period of more than one week, the owner of vehicle shall be asked to provide 
a written Preventive Maintenance Program. 

General condition: The general condition of all equipment shall be visibly good. Equipment with 
leaking oil, ruptured boots and seals are not considered fit-for-purpose. The worn up body, 
fenders, parts, horn are considered flaws which must be repaired and maintained before using at 
Company sites 



                                              
                                                                                                                                                 

 

Drip trays: No maintenance shall be carried out without drip trays on the ground to collect any 
drips or small spillages 

 
7.14.2 Rigging / Load Lifting Equipment 

 
 Rigging equipment along with slings, all kind of ropes and shackles and hooks for material 

handling shall be certified by a recognized third party (at CONTRACTOR’s own cost) for its 
safe use. 

 Rigging Study should be conducted for each & every heavy loads (as advise by MOL 
Company Man)  

 The CONTRACTOR shall make and maintain a record of these inspections, and shall make 
such record available for examination. 

 Defective rigging equipment shall be removed from service. 
 

Following aspects to be considered for different all load-lifting equipment: 

 
a) Cranes & other hoisting Machine/ Equipments 

 
 A thorough, inspection of the cranes & other hoisting machine/ equipment shall be made 

performed by third party prior mobilization to site at CONTRACTOR’s cost. Record of the 
dates and results of inspections should be kept with CONTRACTOR’s site management. 

 Rated load capacities, and recommended operating speeds, special hazard warnings, or 
instruction, shall be conspicuously posted on cranes. Instructions or warnings shall be visible 
to the operator while he is at his control station. 

 Crane operator must have valid license and enough experience to operate such type of 
crane. Company representative shall hold the authority to reject the operator who does not 
possess valid legal authority. Operators of other hoisting machine/ equipment should have 
adequate experience to operate them. Unauthorized personnel & helpers are not allowed to 
operate crane & other hoisting machines/ equipments. 

 Crane operator shall be assisted by a competent rigger, to observe clearance of the 
equipment and give timely warning for all operations and where it is difficult for the operator 
to maintain the desired clearance by visual means. 

 

 Hand signals, to crane operators, shall be as per standard. An illustration of the signals shall 
be posted at the job site. 

 The employer shall designate a competent person who shall inspect all machinery and 
equipment prior to each use, and during use, to make sure it is in safe operating condition. 
Any deficiencies shall be repaired, or defective parts replaced, before continued use. 

 Wire rope shall be taken out of service when any of the following conditions exist: 
- In running ropes, six randomly distributed broken wires in one lay or three broken wires 

in one strand in one lay; 
- Wear of one-third the original diameter of outside individual wires. Kinking, crushing, bird 

caging, or any other damage resulting in distortion of the rope structure; 
- Evidence of any heat damage from any cause; 
- In standing ropes, more than two broken wires in one lay in sections beyond end 

connections or more than one broken wire at an end connection. 

 Belts, gears, shafts, pulleys, sprockets, spindles, drums, fly wheels, chains, or other 

reciprocating, rotating, or other moving parts or equipment shall be guarded properly, if 
such parts are exposed to contact by employees, or otherwise create a hazard.  

 Accessible areas within the swing radius of the rear of the rotating superstructure of the 
crane, either permanently or temporarily mounted, shall be barricaded in such a manner as 
to prevent an employee from being struck or crushed by the crane. 

 All exhaust pipes shall be guarded or insulated in areas where contact by employees is 
possible in the performance of normal duties. 

 Any overhead wire shall be considered to be an energized line unless and until the person 
owning such line or the electrical utility authorities indicate that it is not an energized line and 
it has been visibly grounded; 



                                              
                                                                                                                                                 

 

b) Rigging Equipment 

 
 All rigging equipment shall be marked with their respective SWL (Safe Working Load) 

 Rigging equipment shall not be loaded in excess of its recommended safe working load.  

 Each day before being used all rigging equipment shall be inspected for damage or defects 
by a competent person designated by the CONTRACTOR. 

 Rigging equipment, when not in use, shall be removed from the immediate work area so as 
not to present a hazard to employees. 

 Special custom design grabs, hooks, clamps, or other lifting accessories, for such units as 
modular panels, prefabricated structures and similar materials, shall be marked to indicate 
the safe working loads and shall be proof-tested prior to use to 125 percent of their rated 
load. 

 
c) Slings 

 
 All slings should be load tested and color coded (certified OK).  

 Each day before being used, the sling and all fastenings and attachments shall be inspected 
for damage or defects by a competent person designated by the CONTRACTOR. Additional 
inspections shall be performed during sling use, where service conditions warrant. Damaged 
or defective slings shall be immediately removed from service. 

 Welded alloy steel chain slings shall have permanently affixed durable identification stating 
size, grade, rated capacity, and sling manufacturer. 

 Hooks, rings, oblong links, pear-shaped links, welded or mechanical coupling links, or other 
attachments, when used with alloy steel chains, shall have a rated capacity at least equal to 
that of the chain. 

 Job or shop hooks and links, or makeshift fasteners, formed from bolts, rods, etc., or other 
such attachments, shall not be used. 

 Whenever wear is found at any point of any chain link, the assembly shall be removed from 
service. 

 
d) Wire Rope 

 

 All wire ropes shall be used under their stated SWL. 

 All wire ropes should be inspected regularly especially before use. 

 Protruding ends of strands in splices on slings and bridles shall be covered or blunted. 

 Knots shall not secure wire rope, except on haul back lines on scrapers. 

 Wire rope should not have any ‘hand made’ eye splicing. 

 Competent person as per standards shall perform eye splicing. 

 When used for eye splices, the U-bolt shall be applied so that the "U" section is in contact 
with the dead end of the rope. 

 Slings shall not be shortened with knots or bolts or other makeshift devices. 

 Sling legs shall not be kinked. 

 Slings shall be padded or protected from the sharp edges of their loads. 

 Hands or fingers shall not be placed between the sling and its load while the sling is being 
tightened around the load. 

 Shock loading is prohibited. 

 A sling shall not be pulled from under a load when the load is resting on the sling. 

 Length of slings shall be as per standards 

 
e) Synthetic Fiber Rope 

 
 All splices in rope slings shall be as per standard. 

 All synthetic fiber ropes should be inspected regularly especially before use. 

 In manila rope, eye splices shall contain at least three full tucks, and short splices shall 
contain at least six full tucks (three on each side of the centerline of the splice). 

 In laid synthetic fiber rope, eye splices shall contain at least four full tucks, and short splices 
shall contain at least eight full tucks (four on each side of the centerline of the splice). 



                                              
                                                                                                                                                 

 

 Knots shall not be used in lieu of splices. 

 
f) Natural Fiber Rope 

 
 All natural fiber ropes should be inspected regularly especially before use. 

 Spliced fiber rope slings shall not be used.  

 In manila rope, eye splices shall consist of at least three full tucks, and short splices shall 
consist of at least six full tucks, three on each side of the splice centerline. 

 Fiber rope slings shall have a minimum clear length of rope between eye splices equal to 10 
times the rope diameter. 

 Ropes shall not be used if signs of ‘Abnormal’ wear are found e.g. Powdered fiber between 
strands, broken or cut fibers, variations in the size or roundness of strands, Discoloration or 
rotting, Distortion of hardware in the sling. 

 
g) Shackles and Hooks 

 
 Shackles and hooks shall be used under specified SWL. 

 Shackles shall be removed from service if:  

 
- Thread has been damaged on pin or in tapped hole,  
- Pin is loose, does not seat correctly,  
- Pin is not straight or shackle is deformed in any way,  
- Pin or shackle is reduced by 8% of original diameter,  
- Nicks / gouges / cracks or corrosion is evident. 

 
7.14.3 General 

 
 All plant, tools and equipment are to be maintained in operable condition. 

 All users of plant, tools and equipment are being trained, experienced, and where necessary, 
licensed and certified. 

 All rotating or moving parts of tools and equipment are adequately guarded to prevent 
accidental contact by personnel. 

 Every power driven machine should be provided with adequate means, immediately 
accessible and readily identifiable to the operator, of stopping it quickly, and preventing it 
being started again. In the case of chain saws and hand-held power tools, this shall be of an 
automatic or "dead-man-switch" type. 

 
a) Electrical Equipment 

 
 Electrical hand-held equipment shall be appropriately connected to an external supply with 

ELCB’s. 

 CONTRACTOR should ensure that all portable equipment is disconnected from the power 
supply when not in use. 

 All flexible cables shall be in good and safe working condition. Taped joints in cables shall 
not be permitted and plugs will always be used in power sockets. The cables shall be 
protected against mechanical damage. 

 
b)   Electric Arc Welding 

 
Both alternating and direct current welding are acceptable. Electrode holders with a completely 
insulated head shall always be used, and un-insulated cable lugs shall not be permitted.  All 
cables shall be in good condition without mechanical damage. Joints are not permitted. All 
cables shall be kept out of water and coiled when not in use. 

 
c)   Gas Welding/ Cutting 

 



                                              
                                                                                                                                                 

 

Handling, storage and usage of gas cylinders shall be in accordance with the       requirements 
described below: 

 
 Hoses should be protected from kinking or tangling, being stepped upon, run over by trucks 

or otherwise damaged. A flashback arrester and check valve shall be installed between the 
cylinder and fuel-gas hose immediately after the pressure regulator and also on the oxygen 
line. 

 Hoses shall be inspected frequently for leaks, wear and loose connections. Leaks shall be 
repaired immediately by cutting out the defective part of the hose and inserting a tube with 
two hose clamps. Taping of worn hoses is not permitted.  

 
d) Industrial Compressed Gas Cylinders 

 
 All cylinders shall be color coded in accordance with BS 349 (oxygen-black, nitrogen-grey 

body with black top, acetylene-maroon), or as required by prevailing local regulations.  They 
shall be supplied with protective guards or caps for the valve assemblies, shall be 
maintained in good condition, shall be hydrostatically tested and re-certified for use, if in 
tropical areas, every five years, and clearly show the date of manufacture or the last 
hydrostatic test date. 

 The name of the gas contained within the cylinder shall be clearly mentioned on the cylinder 
body, in addition to the color coding. 

 Under no circumstances shall oxygen be allowed to come into contact with any form of 
grease or oil, because of the risk of explosion and fire. 

 Extreme caution shall always be exercised to avoid knocking or jarring acetylene cylinders 
which can lead to internal self-heating and the risk of explosion. 

 Under no circumstances shall acetylene cylinders be used in a horizontal position, as the 
acetone solvent may be ejected. 

 Cylinders shall be transported in an upright position with the protective guards or caps in 
place over the valve assemblies, placed in sectional boxes or containers in such a manner 
that they cannot knock against other cylinders or obstructions. 

 
Cylinders shall be stored in an upright position such that they cannot fall or be knocked over.  
Protective caps and guards shall be retained in place on all full and empty cylinders within the 
store.  Charged and empty cylinders shall be stored separately with the storage layout 
prominently displayed, together with the names of the stored gases.  No smoking shall be 
allowed in or near cylinder stores, and notices to this effect should be prominently displayed.  
Cylinders shall be stored according to the rules specified by the competent National Authority. 

 
7.14.4 Documents / Information Requirements with the Bid 

 
All bidders should supply enough information to enable the company to objectively evaluate their 
ability to safely handle their tools and equipment. The information will include but is not limited to  

 
 List of major tools and equipment that the CONTRACTOR wishes to use during the drilling 

activity with their location and present state of certification. Company may inspect them or 
audit relevant records as part of its bid evaluation exercise. 

 CONTRACTOR's commitment through Letter of Intent to certify its equipments (as 
mentioned above) through third party at its own cost 

 

7.15 WORKSITE STANDARDS 

 
Complete Rig as a package shall be certified by a recognized third party (at CONTRACTOR’s 
own cost) for its safe use. The certification will include the following but is not limited to 

 
 Mast 

 Drawworks 

 Blowout Prevention Equipment 



                                              
                                                                                                                                                 

 

 Winches 

 Air hoists 

 Drilling Line 

 Mud Tanks 

 High Pressure Equipment 

 Pumping Units 

 Generators 

 Blocks (Crown and Traveling) 

 Catline Boom and Hoist line 

 Top Drive 

 Electric Control House along with Electrical installation and Distribution network 

 Elevators 

 Tongs 

 
7.15.1 Rig Mobilization and Demobilization 

 
All of the trailers, trucks, vehicles, cranes, rigging and hoisting equipments, and all other 
equipments involved in mobilization or demobilization shall be certified from third party.  
 
All of the subcontractors hired by the CONTRACTOR will be considered as the CONTRACTOR. 
The transporters (subcontractor) shall abide by all the terms and conditions, rule and regulation 
and standards which are agreed between the COMPANY and the CONTRACTOR. 
 
The CONTRACTOR shall provide a separate comprehensive HSE plan for mobilization and 
demobilization activity to the COMPANY for approval. 

 
 Before Rig mobilization or demobilization a pre-job meeting shall be held between all the 

parties, who are involved in the activity i.e. the company who’s equipment has to be moved 
the mobilization contractor or transporter. 

 Meeting minutes of this meeting shall be prepared and shall be sent to the COMPANY. 

 All personnel of the subcontractor shall be medically screened. 

 HSE induction and training should be provided to the transporters. This should cover the 
COMPANY’s policy of safe driving, speed limits, the project area, hazards of mobilization. 

 No night operation shall be allowed. 

 Communication system shall be fully operational and the Emergency response plan shall be 
managed with potential restriction. 

 Fully equipped ambulance with certified medic shall be available at new location during rig 
mobilization 

 Subcontractor shall be bound to follow all the agreements which are agreed between the 
COMPANY and CONTRACTOR. 

 Risk Assessment of the route shall be carried out and possible controls shall be applied to 
decrease the level of risk. A copy of the Risk Assessment will be provided to the COMPANY 
representative. 

 It shall be ensured that all welfare facilities (Drinking water, food, shade for rest, washroom 
etc.) available at new location for crew during rig mobilization. 

 It shall be ensured that wood and shrubs not used as fuel.  

 It shall be ensured that the crew has been aware of the environment of the area, cultural and 
social values.  

 Risk Assessment shall cover but is not limited to 

 Road Condition (including degraded portions, sharp turns, inclination) 

 Measurement of power lines height. 

 Temporary accommodation of drivers and heavy equipments operators  and   
waste disposal 

 Oil Spills, Leakage 

 Off-road Travels 

      Accidents (public and workforce safety, damage to local infrastructure) 

 



                                              
                                                                                                                                                 

 

7.15.2 Raising and Lowering the Derrick or Mast 

 
 A derrick or mast shall have a permanent name plate which is attached to the structure and 

which indicates the following information: 

 
- Name of manufacturer 
- Model number and serial number 
- Rating, including maximum static hook load capacity with the number of lines 
- Whether guying is applicable and the recommended guying pattern. If guying 

requirements do not appear on the nameplates, the derrick or mast shall be guyed as 
prescribed by API SPEC 4E-1974, entitled “Specification for Drilling and Well Servicing 
Structures,” and shall be certified from a third party. 

 
 A complete inspection of hoisting components shall be made by the tool pusher (or other 

qualified employee) before a derrick or mast is raised or lowered. 

 The mast crown shall be equipped with sheave guards which shall prevent the hoisting lines 
from being displaced from the sheaves during operations or when being raised or lowered 
from the operating position. 

 It shall be ensured that all tools and materials which are not secured are removed from the 
mast. 

 All the required load guys shall be properly tightened prior to impose any load on a derrick or 
mast. 

 Safe clearance from energized power lines or equipment shall be ensured.  

 Cables, mud lines, and cat lines to the mast shall be adequately secured before raising the 
mast. 

 The tool pusher (or other qualified employee) shall be in charge and present during the 
operation of raising or lowering a derrick. 

 No employee shall be under a derrick being raised or lowered. 

 Load bearing hydraulic jacks shall have a safety lock device, double valves or the equivalent. 

 The mast shall be secure to the rig in an upright position using the original pins or bolts or 
equivalent pins and bolts, after it is raised. 

 A derrick, mast and auxiliary parts shall be maintained in a safe condition. 

 All guy lines, as indicated by the manufacturer’s diagram, must be in position and properly 
tensioned prior to commencing any work.  

 Proper Handrails, guardrails, stairways, walkways and ladder shall be installed where they 
are needed for safety and access. 

 Stairs with missing or damaged steps shall not be installed. 

 Proper fall protection shall be used. 

 
7.15.3 Derrick Operations 

 
 Before any work is carried out on the derrick the Driller shall be informed. 

 Personnel working in the derrick area shall wear suitable protective clothing.  They shall 
wear safety belts and use life lines securely fastened to the derrick in a way that will allow for 
movement but have not excess slack.  Lifelines should not be fastened to the same girt as 
the monkeyboard snubbing line. 

 An auxiliary means of escape shall be provided from the derrick.  This auxiliary means of 
escape shall be a specially rigged escape line which can be used to reach the deck if a 
blowout or other emergency in or around the derrick should arise. 

 Only personnel winches should be used to raise or lower personnel to/from the derrick.  
These should be clearly identified and certified as such. 

 Tag lines, guide lines or snub lines should be used to guide clumsy or heavy suspended 
loads.  

 Hand tools should be carried out in a carrying bag which should be secured to the body.  
Tools in use should be secured to the derrick by a safety line.  Tools should be lowered to 
the deck when they are no longer required and loose tools or objects should never be left on 
the derrick. 



                                              
                                                                                                                                                 

 

 The derrick and associated equipment shall be thoroughly checked on a weekly basis.  Any 
faults or weaknesses shall be immediately corrected and logged. 

 In addition, a daily check of key items shall be carried out, e.g.: 

 
- Drilling lines, deadline anchor bolts and rim bolts. 
- Correct operation of the working platform/stabbing board emergency stop. 
- Correct operation of the traveling block emergency stop. 

 
 Derrick bolts should be checked and if necessary tightened following any conductor driving 

or jarring operations. 

 All air winches and tuggers shall be fully guarded and fitted with a functioning fail-safe 
device. 

 Checks shall also be made to ensure that: 

 
- All traveling block to which equipment is attached is equipped with a device to prevent 

accidental release. 
- Traveling blocks, elevators and related equipments are free of projecting bolts, pins or 

other parts upon which clothing or personnel may be caught. 

 
 Pull back ropes should not be tied to handrails, but only to a derrick or main mast member. 

 Wherever possible the derrick man and all personnel should stand clear of the rig floor while 
hazardous operations such as the working of stuck drill pipe or casing etc are proceeding. 

 Pipe should picked up slowly and carefully to prevent it swinging in the derrick.  The pipe 
shall be controlled with a snubbing line, around the V-door Sampson posts. 

 The V-door shall be equipped with a safety gate, which shall remain closed, except during 
picking-up or laying down operations. 

 To stab a length of pipe in the string, the floorman should use his hands to grip the pipe 
above the tool joint or collar in order to prevent his fingers from being caught between the 
joint and the pipe in the slips. 

 The driller should keep his body out of the path of the brake lever; only his hands should be 
exposed to the back thrust of the brake lever. 

 The traveling blocks or drum shall not be moved when personnel are working on the crown 
or traveling blocks.  The hoisting clutches and brake should be tagged when the operation is 
being undertaken. 

 If it is necessary to operate the equipment for maintenance purposes a clear set of signals 
shall be developed before the operation commences. 

 Lines should not be allowed to rub on derrick legs, girt, or any other object that could 
damage the line. 

 Excess line should be properly spooled. 

 The Derrick man shall be able to communicate with the Driller. 
 
7.15.4 Preparation of drilling fluids 

 
 It shall be ensured that MSDS of all chemicals are available. If not the chemicals should not 

be used unless and until MSDS is provided. 

 Appropriate Personnel Protective Equipment shall be provided. 

 Appropriate respirators shall be provided. 

 Eye wash stations shall be provided near the activity. 

 Adequate ventilation should be provided. 

 During tank cleaning permit to work shall be followed. 
 

7.15.5 Cathead Operations 

 
 Catheads should be operated only by properly trained personnel.  They should be used only 

when the drilling unit is manned by the Driller or Toolpusher. 



                                              
                                                                                                                                                 

 

 The equipment should be inspected on a weekly basis; particular attention being taken to 
ensure that automatic make/break-up catheads are in good working condition and that the 
guards are in place. 

 
7.15.6 Slips and Elevators 

 Slips and dies shall be frequently checked for wear and replaced when worn. 

 Elevators should be in good working order, all latches, springs and hinge pins shall be 
checked and given attention when appropriate. 

 The handles should be on the slips at all times when they are in use - improvised handles 
should not be used at any time.  Slips should not be kicked into place as this may result in 
the foot being caught. 

 Weld repairs of elevators or other lifting equipment should not be made on the rig.  Repairs 
must be fully N.D.T load tested and certified. 

 
7.15.7 Tongs 

 
 Only trained personnel should operate power tongs. 

 Eye Protection should always be used when changing dies on tongs. 

 The proper size jaws should always be used on tongs to fit the pipe so they will not come 
unlatched when pulled off. 

 All tongs shall be securely attached to the derrick or a back-up post with an adequately 
anchored wire rope back-up line or stiff-arm.  No soft line should be used. 

 A good quality, single length wire line, or greater diameter than the working line, shall be 
used for the lead/back up tongs safety lines and breakout lines. 

 The wire lines shall be checked daily for wear and to ensure that all chips and shackles are 
in place and secure. 

 Makeshift weights such as tools, pipe protectors, bits etc, shall not be used as the 
counterbalance weights. 

 Sharp dies should be properly pinned in well maintained tong die slots. 

 All tong pins to contain the jerk chain and tong jaws should be properly secured. 

 Pressure lines (hydraulic or air) should have a safety relief valve and should never be set 
higher than manufacturer's specifications. 

 Power driver tongs with front openings should have the front doors working properly. 

 Power tongs shall be backed up with a device able to withstand the full torque of the power 
tong. 

 Mud pumps should be shut downed before breaking out the Kelly. 

 No one should stand between the two drill pipe tongs while the driller is making up or 
breaking out pipe or collars. 

 Drill pipe should not be broken out by spinning the rotary rapidly and running into the 
breakout tongs. 

 Drill pipe should not be broken out by locking the rotary and using one set of pipe tongs 
where the pipe is subject to turning inside the slips. 

 The jerk line on the break out or lead tong should always be on the outside of the tongs. 

 Tongs should be kept back out of the way when they are not is use.  Soft line shall not be 
used for snubbing. 

7.15.8 Tubular and Fittings 

 
 Pipe racks should be maintained in a good state of repair. 

 Wood spacers should be used between each layer of pipe/casing. 

 A tag/guide line shall be used when slinging pipe casing lengths or other long loads. 

 After being racked in the derrick or mast, stands should be secured with a rope or other 
means to prevent them being displaced. 

 When pipe joints are taken off the pipe rack for use, the remaining joints should be chocked 
to make certain they cannot accidentally move from the rack. 

 The area should be kept clean and tidy and free from rubbish and equipment. 

 Thread protectors should be placed in a container, not on the floor. 



                                              
                                                                                                                                                 

 

 Personnel should never roll pipe towards themselves on the pipe rack - always away, to 
avoid trapping feet/legs etc. 

 Particular care should be given to the racking of the first layer of pipe. 

 A hook should be used to prevent hand injuries when racking or unracking drill pipe. 

 Driller rolling joints of pipe should position themselves at the ends of the joints to enable 
them to get clear of a joint that might roll fast or get out of control. 

 Personnel should always check that elevators have the correct size for the casing etc, being 
handled. 

 Safety clamps used on drill collars, flush joint pipe, or similar equipment for preventing its 
falling in the well when not held by the elevator, shall be removed from the drill collars, pipe, 
or similar equipment before being hoisted up into the derrick. 

 
7.15.9 Draw works 

 
 The brakes and brake linkage on the drawworks should be checked and visually inspected 

each day. 

 Engine, pump, drive belt, fan, pulley, shaft or coupling shall be properly guarded and 
secured before work commences. 

 Emergency shutdown switches for drawworks engines shall be installed at all drum controls. 

 Guards of all driving chains should be strong enough to withstand the impact of a broken 
chain. 

 The operator should not leave the brake without tying it down or securing it. 

 When it becomes necessary to remove a guard the drawworks or the moving part of it shall 
be completely stopped. 

 If lubrication fittings are not outside of guards, machinery shall be stopped for oiling and 
greasing. 

 The security pin should always be set after engaging the eddy current brake. 

 
7.15.10 Rotary Table and Kelly 

 
 The table may be covered in mud or water, so great care should be taken when working in 

the area.  The table should be kept as clean as possible.  If feasible a rotary table mat 
should be fitted 

 The proper hook should always be used to pull out or put in the rotary bushings to reduce 
the danger of finger damage. 

 Personnel should never step on the rotary table when it is moving. 

 Tongs should never be put on the bottom collar when backing into collars until the table has 
stopped rotating. 

 A mud bucket should be used on wet trip. 

 
7.15.11 High Pressure Equipment 

 
 All safety valves, pumps, piping and hose shall comply with accepted standards. 

 Fitting and pipe, capable of withstanding the operating pressure, shall be used and properly 
installed. 

 All high pressure pumping devices shall be equipped with a pressure relief device. 

 There shall be no valve in the discharge opening of a safety relief valve nor in the discharge 
pipe connect to it. 

 The piping connected to the pressure side and discharge side of a safety relief valve shall 
not be smaller than the normal pipe size opening of the relief valve. 

 The piping on the discharge side of a safety relief valve shall be securely tied down. 

 Check valves should be installed as close to the well as possible during high pressure 
pumping operations. 

 High pressure equipment shall be pressure tested to at least operating pressure prior to 
commencing the job. 

 No pumps, piping, valves, or hoses hall be operated in excess of their specified working 
pressures. 



                                              
                                                                                                                                                 

 

 All flexible or temporary high pressure lines should be adequately secured with chains to 
fixed points on the rig floor. 

 Personnel should not stand near discharge lines under pressure. 

 All pressure should be vented from any lines before disconnecting. 

 The rig floor shall be cleared of personnel during pressure testing operations. 

 
7.15.12 Mud Pumps and Fluids 

 
 All mud guns should be kept in good condition and with a suitable handle fitted. 

 Safety lines should be attached to both the swivel and standpipe ends of rotary hoses.  The 
standpipe should only be secured to a derrick or mast leg, or to a stiffened girt. 

 A continuous steel cable should be clamped on each section of all steel drilling hose 
sections to prevent any section from whipping.  The cable should be anchored to the derrick 
leg and swivel. 

 Cementing lines should be anchored securely to prevent whipping in the event of a break. 

 All temporary high pressure hoses should be protected from damage.  High pressure lines 
should never be hammered upon. 

 All relief valves and lines subjected to the elements must be protected in freezing weather. 

 Shear-pin type relief valves on mud pumps should have suitable guards to prevent sections 
of sheared pins from flying when the valves relieve. 

 Relief valves must be checked frequently for correct operation, for example, to avoid barite 
plugging whilst using weighted muds. 

 All ram, piston, gear and chain drive guards must be kept in place at all times when the 
pumps are working. 

 The Driller should be informed before carrying out any maintenance on the mud pumps.  The 
power supply to the clutch should be switched off to prevent it engaging accidentally. 

 Pit grating or covers should never be removed unless the area is roped/ chained off.  
Gratings/cover should be replaced securely after the job is finished. 

 If high pumping pressure is required to start circulation, crew members should stay away 
from the rotary hose and the fluid end of the pumps when pressurized, as a safety measure 
against a hose rupture or gasket blowout. 

 Mud tanks agitators shall be isolated electrically prior to personnel entering the tank. 

 Portable gas detectors will be used prior to and during all tank and vessel entries. 

 Tools, hoses, or any other equipment should never be left on the pit gratings or walkways.  
Not only does it create a tripping hazard, but smaller items may fall into the pits. 

 Chemicals should always be mixed in the appropriate mixer or barrel.  Eye, hand and body 
protection must be used when handling chemicals. 

 Only nitrogen should be used in Hydril accumulators and pulsation dampeners. 

 All unused chemicals should be replaced in the appropriate containers and returned to the 
storage area. 

 All valves should be operated by trained and experienced personnel. 

 Materials data sheets covering all materials must be kept on the rig and instructions adhered 
to. 

 
7.15.13 Floors and Walkways 

 
 The mouse hole should be covered when it is not is use and likewise any hole or opening in 

the drill floor. 

 
7.15.14 Blowout Prevention 

 
 All drilling personnel shall be familiar with the manifold controls and be instructed in their 

use. 

 Whenever possible, all wellheads components should be assembled in as large a unit as 
conveniently possible and tested to full working pressure, prior to installation.  Tests shall still 
be carried out after installation. 



                                              
                                                                                                                                                 

 

 Diverters will be used for drilling all surface holes from land rigs and jack-ups.  The diverters 
will be fully functional tested and pumped through prior to drilling go out of the conductor.  
Diverters will not be used for drilling surface holes from semi-subs. 

 BOP's and Hydril shall be operated regularly and a note made on the drilling report to that 
effect.  The note shall include times for each function. 

 BOP's, choke lines, valves, and kelly cocks are to be tested to working pressure when they 
are installed and to the appropriate pressure for the hole section at required periods (weekly 
as a minimum).  When possible this test should be conducted with water. 

 Prior to drilling out of any string of casing, except conductor casing, each unit of the blowout 
prevention equipment shall be adequately pressure tested such that a straight line pressure 
reading is obtained for ten minutes.  Drilling shall not proceed until the blowout prevention 
equipment is found, upon test, to be serviceable and adequate. 

 Each rig shall be equipped with an inside BOP with connections for each type of tool joint or 
pipe coupling being used. 

 All pipe fittings and valves placed on or connected with blowout preventer, well casing, 
casing head, or the drill pipe or tubing, shall be of a type suitable for the purpose for which it 
is to be used and adequate to withstand the pressure which may be encountered. 

 Kelly cock shall be installed below the swivel and an essentially full opening Kelly cock shall 
be installed at the bottom of the Kelly of such design that is can run through the blowout 
preventers. 

 Where a fixed flow line is fitted, a remote lubricated plug valve or cock should be positioned 
at a convenient point and all limes to this valve should be tested to the full working pressure 
of the wellhead. 

 Before installing or removing BOP's on completed wells, both the SSSV and tubing BPV 
shall be installed and tested. 

 Valves should not be used as reducers or swages. 

 Manifold and hydraulic lines must not be jarred or unions tightened while under pressure. 

 
7.15.15 Cutting the Drilling Line 

 
 The traveling block should be properly secured before slipping and cutting the drill lines. 

 The crew men shall always use the personnel winch when being pulled up to tie the blocks 
off. 

 The tie-down clamp shall never be loosened until he has finished. 

 Care should be taken to watch for wickers in the line while taking it off the drum. 

 Eye protection shall always be worn by the crewman when cutting the line. 

 Clamps on the drilling line and the tie down should be tightly fastened. 

 The clamp in the drum should be properly placed, and the line on the drum then tightened 
under the weight of the blocks. 

 Tools should be kept out of the way when cutting the line. 

 After cutting the drilling line, before spooling up the block, the brass insert on the tie down 
anchor shall be checked for wear and replaced if necessary. 

 
7.15.16 Fracturing 

 
 All equipment shall be pressure tested before use to a pressure greater than the expected 

operating pressure. 

 A pre-job safety meeting should be held to discuss the job in detail, ensuring all personnel 
understand their tasks and responsibilities. 

 All personnel should know the maximum allowable pressure limit before starting the 
treatment. 

 Check valves should be installed in lines where back flow is undesirable. 

 Only those personnel necessary to carry out the operation shall remain on the drill floor. 

 A close watch should be kept on the casing pressure. 

 When pulling the packer after treatment, the hole should be kept full and care taken to avoid 
swabbing. 

 



                                              
                                                                                                                                                 

 

7.15.17 Formation Testing 

 
 Formation testing of a well shall normally be carried out after the well has been completed 

and the down hole safety valves have been installed in the production string and all surface 
flow control equipment has been installed. 

 The test tubing should be hung off the wellhead, with a sub-sea test tree installed directly 
above.  The sub-sea test tree should be designed such that the shear/blind rams can be 
closed above the valves if the tree is disconnected. 

 A pre-job safety meeting should be held to discuss the job in detail ensuring all personnel 
understand their tasks and responsibilities. 

 All tests should be reversed out before pulling the test tools out of the hole. 

 Flair line shall be secured in a way that it can not move due to high pressure. 

 Drill stem test strings containing formation fluid should not be pulled after dark. 

 Flowing the well for the first flow period should only be done in daylight. 

 
7.15.18 Acidizing 

 
 Appropriate personnel protective equipment should be worn while preparing or using any 

chemical solutions. 

 A pre-job safety meeting should be held to discuss the job in detail ensuring personnel 
understand their tasks and responsibilities. 

 Check valves should be in all lines where back flow is undesirable. 

 Equipment should be pressure tested on the expected maximum pressure + 100 psi for 15 
minutes. 

 The lubricator should be pressure tested against the swab valve. 

 A close watch should be kept on casing pressure throughout. 

 When pulling the packer after treatment, the hole should be kept full, and care taken to avoid 
swabbing. 

 
7.15.19 Casing and Cementing 

 
 Appropriately sized rams for the casing should be available for the BOP (jackups only). 

 All pre-job safety meetings should be held to discuss the job in detail, ensuring that all 
personnel understand their tasks and responsibilities. 

 Flow line and cement lines should be secured and tested to their rated pressures when 
installed, and before use. 

 Steel or specifically rated hoses should be used. 

 Kill lines and choke lines should be pumped through daily and retested regularly. 

 Only those engaged in the work should be allowed near the cementing head during 
operations. 

 All line should be washed out after use. 

 
7.15.20 Perforating 

 
 A work permit is required before perforating guns are rigged and loaded. 

 The lubricator should be checked to ensure it has an adequate pressure rating and will cover 
the gun or tool. 

 Only perforating personnel shall be in the vicinity of the guns. 

 Before perforating guns are armed, radio silence must be obtained.  This includes: 

 
- No electric welding shall be carried out. 
- No heavy electric motors shall be used (e.g. drawworks). 
- Powered cathodic protection shall be switched off. 
- Cellular telephones shall be switched off. 

 
 When the detonator is connected to the firing lead, precautions shall be taken to ensure that: 



                                              
                                                                                                                                                 

 

 
- The firing key is held by the person placing the detonator 
- The firing lead is shorted to ground 
- The detonator is shielded from the operator whilst making the connection. 
- In event of a misfire, the operator should wait at least 30 minutes before making any 

investigation of the charge. 

 Before arming a bullet or shaped charge gun, conductor wire and armor shall be temporarily 
shorted to eliminate any capacitance charge that may exist in the cable. 

 Upon completion of the perforating operation, the work area shall be inspected and all 
explosive materials and scraps shall be removed from the site by a qualified person. 

 
7.15.21 Work overs 

 
 This section gives safety guidelines for workover operations such as: 

 
- Well to be killed and made safe with downhole plugs. 
- Removal and installation of the BOP. 

 
 A work permit shall be obtained showing: 

 
- Details of the operations to be carried out. 
- Duration of the operations. 
- Equipment and personnel involved. 
- Special safety precautions to be taken. 

 
 All other work in the area shall be stopped and made safe. 

 All the equipment associated with the blowout preventers shall be assembled and tested for 
operability at the pressure rating adequate to control the maximum expected reservoir 
pressure. 

 A pre-job safety meeting should be held to discuss the job in detail and to ensure that all 
personnel understand their jobs and responsibilities. 

 A drill stem test should be carried out, using downhole shut in devices at the start of the 
operations. 

 Work shall be carried out following procedures outlined in the work permit. 

 
7.15.22 Wire line Operations 

 
 All equipment shall meet applicable specifications regarding working pressure, size and 

strength rating. 

 An approved wire line BOP of proper pressure rating shall be installed when a wireline is to 
be run into a well. 

 The lubricator shall be of sufficient size to hold the tool to be used. 

 All equipment shall be properly grounded. 

 Hands, rags and other objects shall be kept clear of the sheave wheels while the line is in 
motion. 

 All personnel, except the operator shall stay clear of the well, wireline or rear ends of the unit 
unless needed to perform the operation. 

 A snatched block or "hay pulley" shall be used for wireline operations to prevent any lateral 
force from being exerted on the lubricator and the wellhead. 

 When it is necessary to perform any work in the immediate vicinity of the wireline or on tools, 
the wireline movements should be stopped. 

 When cutting the wire line, the line shall be secured on each side of the cut to prevent flying 
or recoiling of the line. 

 Guy lines shall be attached to lubricators operating under high winds or extremely high 
pressure conditions. 

 Barricade the wire line hazard zone on ground, with a sign of unauthorized personnel should 
not enter. 



                                              
                                                                                                                                                 

 

 Wire line should be operated with a safe speed. 

 Pressure shall be bled from the lubricator after the tree valve is closed before unflagging the 
lubricator.  Care should be taken to ensure that any hydrocarbons are handled safely. 

 Swab valves shall be left fully open unless closed for wireline work. 
 
7.15.23 Detection and Protection from Hydrogen Sulphide 

 
 During all drilling operation, there shall be the means by which the mud returns can be 

monitored for H2S. 

 H2S detectors shall be placed at different places of the rig like rig floor, shale shakers, cellar 
deck etc. 

 Wind direction indicators shall be placed at points which are visible from everywhere. 

 All of the detectors shall be inspected, calibrated and information shall be recorded on 
regular basis. 

 CONTRACTOR will develop H2S contingency plan which shall give clear instructions to the 
rig personnel on what action is to be taken in the event of an H2S emergency. 

 
 These instructions shall include but is not limited to 

 
- Location of safe briefing areas/ muster points depending on wind direction. 
- Location of H2S protective equipment (SCBA and others) 
- Identification of the alarm. 
- Search and rescue procedures. 
- Evacuation procedures. 
- Communication procedures. 
- Specific assignments and duties of all rig personnel. 

 
 H2S contingency plan shall be tested periodically by performing H2S Drills. Company Man 

and Toolpusher along with the COMPANY HSE Representative and CONTRACTOR HSEA 
would be responsible for organizing these drills. 

 Special protective equipment and procedures shall also be provided as described in the 
Emergency Procedures Manual. 

 The Mud Engineer on each drilling operation shall carry out a hack test weekly on the mud 
and mud filtrate and record the results on the API Mud Report. 

 Any member of the drilling crew becoming aware of a strong smell of rotten eggs (typical 
H2S smell) shall make for the nearest exit to fresh air and shall inform the Toolpusher 
immediately. 

 Immediately the concentration of H2S in free gas reaches 10 ppm, the Toolpusher shall 
inform the Drilling Supervisor.  All the drilling crew shall don breathing apparatus and the well 
will be shut in.  The appropriate Emergency Procedures should then be followed. 

 Adequate number of SCBA and SABA shall be provided at the site depending upon the 
number of personnel and the work areas. 

 
7.15.24 Explosives and Chemicals 

 
 CONTRACTOR will be responsible to monitor all necessary precaution measure during its 

operations to carry out any blasting by the third party. The blasting contractor shall provide 
the procedures for transportation, storage and safe usage of explosives for review and 
approved both by the drilling CONTRACTOR and the Company prior to start any activity. All 
mandatory signs and precautions shall be installed near the vicinity. Blasting activity shall be 
carried out under the supervision of competent, experienced and certified personal. 

 
  7.15.25  Waste Management 

 
 All kind of waste generated shall be managed through Integrated Waste Management 

Contractor located at drilling site and it shall be sent to the COMPANY’s approved recyclable 
waste contractor. 



                                              
                                                                                                                                                 

 

 Waste generated during drilling is mainly classified in two types: 

 
- Drilling waste 
- Camp waste 

 
7.15.25.1     Drilling waste 

 
7.15.25.1.1  Drill Cuttings 

 
 Drill cuttings shall be stored in the lined pit specially constructed for the purpose after 

being treated by Hi-G dryers. 

 
7.15.25.1.2  Treated Waste Water 

 
 The waste water separated from the drill cuttings shall be stored in the designated lined 

pit. 

 No treated waste water shall be sprinkled unless it meets NEQS (National Environmental 
quality Standards). 

 
7.15.25.1.3   Used oil 

 All used oil shall be stored in sealed containers.  This used oil shall eventually be sent to 
the COMPANY’s approved recyclable waste contractor. 

 
7.15.25.1.4  Scrap metal 

 
 All scrap metal generated at the rig site shall be stored in the containers located at the rig 

site, and shall be sent to the COMPANY’s approved recyclable waste contractor. 

 
7.15.25.1.5  Empty chemical sacks 

 

 All empty chemical sacks shall be stored in separate compartment of containers.  
However the sacks will be air blown for de-contamination before storage, and shall be 
sent to the COMPANY’s approved recyclable waste contractor. 

 
7.15.25.1.6  Oily rags and used oil filters 

 
 All oily rags and used oil filters shall be collected in metallic drum properly labeled and 

kept away from combustibles, and shall be sent to the COMPANY’s approved recyclable 
waste contractor. 

 
 7.15.25.2    Camp waste 

 
7.15.25.2.1  Food waste 

 
 Bio-degradable food waste shall be stored in separate compartment of container provided 

by waste contractor drilling site and shall be sent to the COMPANY’S approved landfill 
site. 

 
7.15.25.2.2  Black and Grey Water  

 
 Black water should be collected in a soak pit after being filtered by a septic tank, whereas 

Grey water should be collected in a separate soak pit. If an overflow is encountered the 
waste water shall be truck out and transport to the nearest district municipal drains. 

 
7.15.25.2.3  Plastic 

 



                                              
                                                                                                                                                 

 

 All plastic waste shall be segregated and stored in container in a separate compartment, 
and shall be sent to the COMPANY’s approved recyclable waste contractor. 

 
7.15.26    Permit to Work 

 A COMPANY approved CONTRACTOR’s Permit to work (PTW) system shall be 
implemented. 

 Permit to work shall be required for but is not be limited to 

 
- Hot jobs 
- Cold jobs 
- Confined space entries 
- Handling of radioactive materials 
- Working at heights  
- Heavy lifts operation 
- Electrical jobs 

 

 All PTW forms shall follow a formal numbering/ registration system. 

 All PTW form section shall be properly filled in. 

 All PTW forms shall be formally closed on time. 

 All PTW forms shall be formally cross referenced if extended with a new PTW form. 

 All PTW form templates should be checked for properly spellings/wordage. 

 Requirements should be explicit for under what circumstances the Company Man must 
sign the PTW form (as the third signature on the form) 

 
7.15.27  Gas Detectors 

 
 MSA four in one gas detectors shall be provided at different places of the rig site. 

 The detectors should be used for detecting H2S, CH4, O2, CO2 

 While working in confined space oxygen meter shall be provided that measure and test 
for sufficient oxygen level in the atmosphere. 

 
7.15.28  Job Safety Analysis 

 
 CONTRACTOR will conduct Job Safety Analysis for all the activities and will provide 

updated version of JSA prior to commencement of operation to the COMPANY. 

 
7.15.29  Stop Card System 

 
 Stop Card system shall be in placed to record the unsafe condition, unsafe acts, near 

misses etc. 

 Training shall be provided to all of the employees to understand the system. 

 All stop cards received shall be discussed with the COMPANY HSE representative on 
daily basis. 

 
7.15.30  Trainings 

 
 Whole staff of the CONTRACTOR along with subcontractor staff (transportation, catering 

and others) shall be trained in HSE awareness. 

 All of the personnel of the CONTRACTOR along with subcontractor staff (transportation, 
catering and others) shall be properly trained for their respective jobs. 

 In-house HSE job related trainings shall be provided to the crew in coordination with 
COMPANY’s HSE representative. 

 
7.15.31  Documents / Information Requirements with the Bid 

 



                                              
                                                                                                                                                 

 

All bidders should supply enough information to enable the company to objectively evaluate 
their ability to adhere to the minimum standards. The information will include but is not limited 
to  

 
 CONTRACTOR should submit written commitment that they will complete the Rig 

package by third party. 

 CONTRACTOR should provide a complete and detailed HSE Manual covering all the 
activities which are likely to take place. 

 CONTRACTOR should provide a copy of job related trainings provided to the crew. (if 
provided) 

 CONTRACTOR shall provide updated version of JSA’s of all of the activities. 

 CONTRACTOR should provide the PTW for approval, which will be utilized at the time of 
operation. 

 CONTRACTOR’s Waste Management Policy 

 
7.15.32  Documents / Information Requirements on Contract Award 

 
 CONTRACTORs HSE Manual 

 
7.16 HSE REPORTING 

 
7.16.1 Incident/ Accident Reporting 

 
 CONTRACTOR is required to have an accident/ incident reporting system to address all 

types of accidents and incidents as classified in their procedure. 

 CONTRACTOR will be required to implement corrective measures that arise from the 
accident investigation. 

 CONTRACTOR shall report all accidents and incidents in their form or if such form is not 
present then follow MOL Pakistan Accident Incident Reporting System 

 CONTRACTOR shall follow all requirements of Company Procedure for accident / incident 

reporting.  
 

7.16.2 Audits & Inspections 
Company reserves the right to carry out HSE audits and inspections as necessary and 
CONTRACTOR will cooperate with any such requests. The following planned audits and 
inspections will be carried out as part of the contract: 

 
 Pre mobilization inspection of support equipment including all equipment and facilities 

related to the activities, camping, logistics and transportation.  

 Company Representatives will carry out occupational Health, Safety & Environment 
Management System Audit. 

 Company Representative will carry out site Clearance and restoration inspection after the 
conclusion of the drilling operation. 

 CONTRACTOR will appoint an official to be present during such audit. Audit findings where 
relevant should be discussed with CONTRACTOR and subcontractors. 

 COMPANY will have the right to inspect/audit the operation any time (before/during/after). 

 
7.16.3 HSE Reports 

 
The CONTRACTOR shall submit following reports to the Company’s Site HSE Representative: 

 
i) Daily HSE Report 
ii) Weekly Waste generated 
iii) Weekly Medical  
iv) Weekly APR 
v) Weekly Emergency drills 

 



                                              
                                                                                                                                                 

 

And also specifying the following information: 

 
 Personnel involved in the Contract (both work site operators and staff); 

 Number of hours worked by the above personnel; 

 Number of injuries which have caused absence from work in the days after the injury; 

 Number of days absence as a result of the above injuries; 

 Number of injuries which have not caused absence from work, 

 Each action or situation which has not caused injuries, but could have caused them in 
unfavorable circumstances 

 
7.16.4 Person On Board (POB) 

 
            CONTRACTOR shall submit a detailed report of its Person On-board on daily basis to 

Company Representative. 
 
7.16.5 Documents / Information Requirements with the Bid 

 
The CONTRACTOR Corporate Statistical Injury Report, the report shall include: 

 
 LTIFR (Lost Time Injury Frequency) for a significant time (at least 3 years); 

 LTIFR target for the current year 

 Breakdown of statistical injury for different activity 

 If a system of Internal audit is in placed, a copy of the last audit shall be provided. 

 Any other additional information the CONTRACTOR deems useful in this respect. 

 
7.17       EMERGENCY RESPONSE AND MEDICAL EVACUATION  
 

             When all safeguards fail, only tried and tested contingency plans can make the difference 
between situation recovery and serious loss. The CONTRACTOR would be required to have 
emergency response plan, related organization and physical facilities in place at the work site 
to respond to any unforeseen emergency. 

 
The following requirement addresses the need for the planning, organization, facilities and 
equipment required to deal with emergency situations. 

 
7.17.1    Emergency Response Plan 

 
            Bridging document for Project Emergency Response Procedure plan will be provided to 

interface CONTRACTOR emergency response plan and Project Emergency Response Plan 
to the CONTRACTOR for all likely situations and shall be based on assessed risks. 
Emergency response plan shall define roles and responsibilities of persons involved and shall 
address particular locations, sections and departments in detail.  

 
 The plan will address: 

 
 Death, serious injury, sickness. 

 Fire, explosion, major property damage. 

 Oil spill/pollution 

 Drilling mud/cutting spill 

 Security incidents such as kidnap and/or extortion if applicable 

 Weather emergencies e.g. hurricanes, floods 

 Breakdown of law and order 

 Bomb threat 
 

The plan should adequately cover: 

 
 Protecting people 



                                              
                                                                                                                                                 

 

 Compliance with national/local regulations 

 Limiting losses 

 Limiting public exposure, legal liabilities, fines, etc. 

                
The above plan will be prepared by MOL Pakistan HSE at the pre-mobilization stage with 
input from relevant functions and personnel. Copies of the plan will be formally sent to all 
parties for information and necessary actions. 
The subject plan will be tested by conducting an Emergency Response exercise involving all 
parties immediately after the CONTRACTOR crew mobilization is completed.  

 
7.17.2     Emergency Control Organization 

 
The human resources required to put the plans into effect must be trained in how to do that. 
Emergency response teams both at the work site and head office level should be designated 
with clearly defined roles and responsibilities. Emergency team(s) should be adequate in 
terms of size and qualifications to deal with probable emergency situations. 

 
The emergency control teams can include but not limited to: 

 
 Fire response team 

 First aid team 

 Oil/ Mud/ Drill cuttings Spill control team 

 Local management team (LMT) 

 
7.17.3    Facilities & Equipment 

 
Dedicated facilities and equipment are to be made available for management of emergencies. 
The minimum requirements are given below: 

 
 A dedicated emergency control center should be designated at work site.  

 Adequate protective and rescue equipment should be provided. Detection/alarm and fire 
extinguishing systems 

 First aid facilities and equipment should be adequate and well maintained. A list of names 
of designated first aiders should be prominently displayed in the first aid room/location(s). 

 Adequate Oil/ Drilling Mud/ Drill cuttings spill control equipment and support services 
should be provided. 

 
7.17.4     Fire Precaution & Alarms 

 
 CONTRACTOR shall prominently publish in all relevant languages and at all areas of the 

working sites, the procedures to be carried out in the event of fire. This should include the 
sounding of an alarm, assembly points and calling the roll, and the importance of 
personnel keeping out of danger. 

 

 CONTRACTOR will establish a program for weekly one exercise of muster, Fire Fighting 
and general emergency response drills and progress of plan will be monitored by 
Company on a regular basis. When drilling is in suspected or know H2S area, H2S drills 
would be performed on weekly basis. 

 
7.17.5   Medivac & Contingency Planning 

 
 In the case of serious injury or illness of the CONTRACTOR personnel, CONTRACTOR 

will arrange Medivac by road transport. 

 
7.17.6    Communication System 

 



                                              
                                                                                                                                                 

 

 CONTRACTOR shall ensure that its crew / personnel have adequate means of 
communication to enable them to contact their Base Camp/Radio Room and / or other 
agencies in the region for help in case of emergency situation, such as telephones, 
radios, etc. 

 
7.17.7  Spill contingency plan 

 In the case of any environmental incident like Oil/ Drilling Mud/ Drill Cuttings spills or any 
damage to the flora and fauna. The CONTRACTOR shall report all of the incidents. In 
case of oil/ drilling mud/ drill cuttings spills CONTRACTOR shall have a spill contingency 
plan mentioning the organization and responsibilities of all the personnel involve both at 
site and head office.  

 
7.17.8    Documents / Information Requirements with the Bid 

 
All bidders should supply enough information to enable the company to objectively evaluate 
their ability to effectively manage emergency situations. The information will include but is not 
limited to:  

 
 CONTRACTOR’s formal acceptance that they have read and understood the 

requirements for Emergency Response plan and Medivac and that they agree to abide by 
it. Any exceptions that the CONTRACTOR may suggest will also be accompanied with 
the bid. 

 CONTRACTOR’s Oil/ Drilling Mud/ Drill Cuttings spill contingency plan 

 
7.17.9    Documents / Information Requirements on Contract Award 

 
CONTRACTOR will be expected to submit Emergency Response & Medivac Procedures 
specific to the project and provide evidence that it is making arrangements to put its 
emergency response organization in place prior to mobilization and ensure that all necessary 
facilities and equipment to handle emergency are available at site prior starting the activity. 

 
7.18      Right to Suspend Operations/Terminate Contract 
 

Without relieving CONTRACTOR of its obligations and liabilities under this Contract, if 
COMPANY is dissatisfied due to gross negligence with the performance of CONTRACTOR, 
on account of incompetence of CONTRACTOR, general lack of understanding of HSE 
regulations by Contractor’s personnel due to linguistic problems, slow progress in the 
performance of operations, or insufficient regard for safety precautions, as a result of causes 
reasonably within CONTRACTOR's control or on account of Negligent performance of 
CONTRACTOR, COMPANY shall give CONTRACTOR written notice in which COMPANY 
shall specify in detail the cause of its dissatisfaction. Should CONTRACTOR fail or refuse to 
remedy, the matters complained of within fifteen (15) days after the said written notice has 
been received by CONTRACTOR, COMPANY shall have the right either: 

a) To direct CONTRACTOR to suspend work and pay CONTRACTOR no rate whatsoever (Zero 
Rate) until ready to resume work to the full satisfaction of COMPANY; or 

b) To terminate the Contract immediately in accordance with Article 3.2.2 of Appendix B 

 
 

 
 


